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NOTE FROM THE CEO
k|d'v sfo{sf/L clws[tsf] ;Gb]z

xfn} o'gfO6]8 jN8{ sn]hdf 5fqj[lt k|fKt ug{ ;kmn ljBfyL{sf] ;"rL ;fj{hlgs x'Fbf xfd|f] 
ljBfyL{ ;Ltfdfof tfdfª klg To; ln:6df kg{ ;kmn ePsf] hfgsf/L k|fKt eof] .
pgL k9fOsf] nflu hd{gLsf] o'gfO6]8 jn{\8 sn]h hfg] ePsL 5g\ . of] va/ dnfO{           
kbd/fh cj:yLn] kmf]g dfkm{t hfgsf/L u/fPsf lyP . kbd l6r km/ g]kfnsf k"j{–km]nf] x'g\ 
/ ;Ltfdfofsf lzIfs klg. kmf]gdf of] va/ dnfO{ ;'gfpFbf kbd slt xlif{t / uf}/jflGjt 
lyP d k|i6 cg'dfg nufpg ;Sby]+ . pgL dnfO{ cfZj:t kfb}{ eGb} lyP, ……dnfO{ cfzf 5 
tkfO{+n] xfd|f] sfdn] ;f]+r] cg'?k glthf lbg ;kmn eO/x]sf] dx;'; ub}{ x'g'x'G5 . xfdL xfdLn] 
b]v]sf] ;kgf / xfd|f] p2]Zo tkm{ kSs} klg cufl8 al9/x]sf 5f}+ .Æ

lzIfsx¿ cfˆgf ljBfyL{sf] ;kmntfdf :jod\ ljBfyL{ eGbf a9L v';L x'g] o; cleofg;Fu 
;DalGwt x'g kfpFbf dnfO{ s[t1tf / uj{sf] cg'ej x'g] ub{5 . of] Pp6f o:tf] cleofg 
xf] h;df kbd h:tf ;of}+ o'jfx¿ kl/jt{gsf] pRr ;Defjgfsf] ljZjf; af]sL x/]s 
afnaflnsfnfO{ ;kmntfsf] ;dfg cj;/ / ;Defjgfx¿ ;Dd kx'Fr ;'lglZrt ug{ ;lsg] 
;dfh lgdf{0f ug]{ b[9 OR5f zlQm ;lxt cl3 a9\b}5g\ .

d o; cj;/df xfdLn] sf]le8sf] ;dodf latfPsf kl5Nnf b'O{ jif{sf] ljz]if ?kdf ;Demgf 
ug{ rfxG5' . oL jif{x? xfdL ;a}sf nflu sl7g lyP . xfdLdWo] sltnfO{ ljutnfO{ ;Dem]/ 
To;}df ?DdlnP/ a:g dg gnfUg ;S5 . /, ;w}+ gofF pmhf{ / pT;fxsf] ;fy cufl8 cfˆgf] 
nIotkm{ cufl8 a9\g dg nfUg ;S5 . t/ o;f] x'Fbfx'Fb} d oxfF …gla;{g'Ú sf] dxTjnfO{ klg 
hf]8 lbg rfxG5' . of] dxfdf/Ln] xfd|f] cfFvf cuf8L 5n{+u kfl/lbPsf tL ;a} kL8f, l;sfO, / 
xfd|f] ;dfhdf /x]sf] c;dfgtfsf] v'nf oyfy{nfO{ gla;{g' g} xfd|f] nflu plrt b]V5' .

ns8fpgsf] ;dodf em08} (%Ü ljBfyL{ sIffsf]7fdf cfˆgf] ef}lts pkl:ylt hgfpgaf6 
jlGrt /x]. oBlk, %@Ü ljBfyL{;Fu cfˆg} 3/df s'g} g s'g} k|sf/sf] cf}krfl/s l;sfO 
Joj:yf pknAw lyof], @(Ü ljBfyL{;Fu b"/–lzIffsf] ;+ul7t l;sfO Joj:yf;Dd kx'Fr lyof] .
t/, sl/a !@Ü ljBfyL{n] dfq cgnfOg l;sfO;Dd kx'Frsf] cj;/ kfPsf lyP . cgnfOg 
l;sfOdf kx'Fr ePsf oL !@Ü dWo] klg %Ü t cfly{s ¿kdf ljkGg ;d"xdf kb{y] .

When the admission announcement from the United World College was 

announced, one of our students Sita Maya Tamang also made it to the list. She 

was accepted to United World College in Germany. Padam Raj Awasthi, one of 

the Teach For Nepal Fellows who taught her, called me to share the news with 

utmost pride and joy. He said, “I hope you can see that our work is paying off 

and we are surely moving towards our dream and our vision.” 

I am overwhelmed with so much gratitude and pride in the fact that I am part of 

this movement where teachers are happier for their student’s success than the 

students. I am grateful to be part of a movement where hundreds of youth like 

Padam strive forward with a strong sense of possibility for a change - a society 

where all children have equal opportunities and possibilities for success.

At this time, I would like to remember the last two years of Covid. It was a hard 

time for all of us. Some of us may prefer not to look back at the previous years 

and start anew with fresh energy and enthusiasm toward our goals. But I want 

to urge the importance of not forgetting. It is so so so important not to forget 

- the suffering, the learnings, and the bare truth of our unequal society that the 

pandemic unveiled. 

The lockdown resulted in 95% of our students being without access to physical 

classes at their schools. Although 52% of the students had some kind of formal 

learning arrangement in their own homes, and 29% had access to long-

distance organized learning arrangements. But only 12% of the total students 

had an opportunity for online access to learning. Out of the 12% who had 

access to online learning, only 5% amongst them were from an economically 

disadvantaged group. 

These learning interruptions for numerous students were putting our students 

at risk of dropping out of school, being forced into child marriage or being sent 

abroad for high-risk jobs. 

But the crisis in our public education is not just about the recent pandemic. 

We should not forget that this crisis in our public education is not limited to 

times of pandemics. 80% of the students still attend public school. When we 

look back at the year 2008, the data shows that out of 100 students enrolled 

in grade 1, only 10 students had been capable of successfully graduating from 

grade 10, the SLC, which now is referred to as SEE. Only about 25% of students 

from public schools were graduating from SLC at that time. With the new 

grading system in place, we see that students from public schools achieving 

GPAs of more than 1.6 are very limited in number. 

As we move forward, it is important to not forget these harsh realities. 

However, it is also important to remember that a solution is possible.

During the time of Covid lockdown, when we were exploring various 

alternatives to aid the learning process of the students, I remember getting an 

interesting call from a reporter. With good intention, she asked, “Did you find 

something that works for students’ learning during this time?”
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During the pandemic, everyone was eager to find the magic bullet that would 

work magically and turn things around. A lot of us looked at technology for 

solutions.

At Teach for Nepal, however, we learned that if  there is any magic bullet it 

was our PEOPLE. That was it. Our magic bullet was the 7th Cohort and 8th 

Cohort of Fellows, and the staff who relentlessly worked to ensure that learning 

didn’t stop for our students. Our magic bullet is the preceding six cohort of 

Fellows who have continuously paved a path for gradual systemic change. Their 

leadership has carved this movement of education equality. 

And leadership is what Teach For Nepal continues to believe in. The crisis of 

public education is not simple and linear that can be resolved with one magic 

bullet solution or one policy reform or one big intervention. The problem is 

complex, it is systemic and involves multiple stakeholders. And thus the only 

hope we have is in the collective leadership of people who are committed 

to a long-term movement to bring gradual and systemic change across the 

education landscape.

It is important to remember the lessons of the past and it is important to retain 

a sense of possibility towards change. 

It is possible for all students to reach their dreams. It is possible for successes 

like that of Sita Maya to not be examples but a norm for all boys and girls in 

public schools. It is possible for them to become responsible citizens who take 

responsibility for their own community’s welfare. It is possible for them to have 

the ability to recognize unjust social practices and speak up and act against it. 

It is possible for them to one day create and lead a kind of society that doesn’t 

leave behind the less fortunate ones. 

The only question in front of us is “ Knowing that there is no magic bullet and 

that change is going to demand our long-term commitment and leadership, 

what are we as individuals and as a collective willing to do to strengthen our 

public schools so all children can achieve excellent education and become ideal 

citizens and creators and leaders of a just and an equal nation?”

Swastika Shrestha

 Co-founder and Chief Executive Officer

o:tf ljleGg lsl;dsf cj/f]wn] w]/} ljBfyL{nfO{ ljBfno 5f8\g, afnljjfx ug{ jf pRr hf]
lvdo'Qm k]zfsf nflu ljb]lzg afWo agfpg] ub{5 .

t/ xfd|f] ;fj{hlgs lzIffdf xfn JofKt ;+s6, s]jn uPsf] dxfdf/Ln] dfq} lglDtPsf] eg]
xf]Og . ;fj{hlgs lzIffdf of] ;+s6 dxfdf/Lsf] ;doeGbf w]/} klxn]b]lv g} ljBdfg 5 . ;g\ 
@))* df k|sflzt ;/sf/L tYof+snfO{ dfq} cfwf/ dfGg] xf] eg] klg To; ;do;Dd sIff 
! df egf{ x'g] !)) ljBfyL{dWo] dfq !) hgf P;Pn;L, h;nfO{ xfn clxn] P;O{O{ elgG5, 
pQL0f{ x'g ;kmn ePsf] kfO{G5 . ;fj{hlgs ljBfnoaf6 P;Pn;L cf}iftdf s]jn @%Ü sf]
xf/fxf/Ldf ljBfyL{ pQL0f{ x'g ;kmn x'Gy]. gofF u|]l8ª k|0ffnL nfu" ePkl5sf lbgdf klg 
;fj{hlgs ljBfnosf ljBfyL{df !=^ eGbf a9L lhlkP k|fKt ug]{sf] ;Î\of lgs} ;Lldt /x]sf] 
5 . of] ge'nf}+, cem} klg xfd|f nueu *)Ü ljBfyL{x¿ ;fj{hlgs ljBfnodf k9\5g\ .

To;}n], xfdL cufl8 a9\b} ubf{ oL s7f]/ jf:tljstfx¿nfO{ ge'nL lognfO{ ;w}+ ofb /fVg 
h¿/L 5 . t/ of] ;asf] afjh'b ;dfwfg ;Dej 5 eg]/ klg ofb ug{ h¿/L 5 . 

sf]le8 ns8fpgsf] dfem ljBfyL{x¿sf] l;sfOnfO{ lg/Gt/tf lbg ldNg] u/L xfd|f] l6ddf 
ljleGg ljsNk pk/ 5nkmn rln/x]s} a]nf dnfO{ Ps hgf kqsf/n] kmf]g ub}{ Pp6f /f]rs 
s'/f ;f]Wg'ePsf] ofb 5 . ;fob pxfFn] /fd|} dg;fosf ;fy ;f]Wg'ePsf] xf]nf, ……s] tkfO{+x?n] 
o:tf] ;dodf ljBfyL{sf] l;sfOdf pkof]uL s]xL km]nf kfg{'eof] t<Æ

t/, dnfO{ nfU5, pgn] vf; ;f]Wg vf]h]sf] s'/f lyof], ……s] s'g} rdTsf/L pkfo km]nf kof]{ t<Æ

dxfdf/Lsf] ;dodf ;a}hgf s'g} rdTsf/L uf]nL km]nf kfg{ pT;'s lyP . To:tf] rdTsf/L 
uf]nL h;n] rdTsf/L sfd ub}{ ;a}s'/f Psrf]6Ld} Rof§ 7Ls kfl/lbcf];\ . xfdLdWo] w]/}n] 
k|ljlwsf] k|of]u To;} ?kdf ug{ ;lsG5 eGg] 7fg]sf lyof}+ .

l6r km/ g]kfnsf] oltsf jif{sf] l;sfOsf] lgrf]8 s] xf] eg] olb xfd|f] nflu s]xL rdTsf/L
uf]nL ;dfg kmnbfoL x'g ;S5 eg] Tof] s]jn xfd|f …dflg;Ú x'g\ . xfd|f] cleofg;Fu s'g} g 
s'g} ?kdf hf]l8Psf xfd|f dfgj;|f]t . xfd|f] rdTsf/L uf]nL xfd|f ;ftf}+ / cf7f}+ sf]xf]6{sf
km]nf]x? x'g\ . To:t} xfd|f ljBfyL{sf] l;sfO ;'lglZrt ug{ lg/Gt/ nflu/xg] xfd|f sd{rf/Lx¿ 
x'g\ . xfd|f] rdTsf/L uf]nL o; cl3sf sf]xf]6{sf km]nf]x? x'g\ h;n] qmlds k|0ffnLut
kl/jt{gsf nflu dfu{ k|z:t ug]{ k|of; u/] . lzIffdf ;dfgtfsf] of] cleofgnfO{ of] cfsf/ 
lbg pgLx? ;a}sf] g]t[TjbfoL e"ldsf 5 .

l6r km/ g]kfnn] ljZjf; ug]{ eg]sf] …g]t[TjÚ df xf] . ;fj{hlgs lzIff If]qdf xfn JofKt 
cj:yf ;/n geO{ hl6n 5, k|0ffnLut 5, / w]/} ;/f]sf/jfnfx¿;Fu ;DalGwt 5 . of] s'g} 
Pp6f rdTsf/L uf]nL, Pp6f gLltut ;'wf/, jf s'g} Pp6f 7"nf] x:tIf]kn] dfq ;dfwfg ug{ 
;lsg] ;d:of xf]Og . t;y{, xfd|f] clGtd cfzf eg]s} ;fj{hlgs lzIffdf qmlds / k|0ffnLut 
kl/jt{g Nofpg] p2]Zo ;lxtsf] bL3{sfnLg cleofgdf k|lta4 JolQmx¿sf] ;fd"lxs g]t[Tjdf 
xf] .

ljutsf l;sfOx? ;Demg' clt dxTjk"0f{ x'G5 . t/ To;sf ;fy} plQs} dxTjk"0f{ x'G5,    
kl/jt{gsf] ;DefJotfdf ljZjf; /fVg ;Sg' .

xfdLn] ;a} ljBfyL{n] ;kgf b]Vg kfpg] / To;nfO{ k"/f ug{ ;Sg] jftfj/0f tof/ kfg{ ;Dej 
5 . ;Ltfdfofn] xfl;n ug{ ;s]sf] ;kmntf ;fd'bflos ljBfnosf ljBfyL{sf nflu s]jn 
x]/]/ lrQ a'emfpg' kg]{ pbfx/0f dfq} geO{ cfkm}n] k|fKt ug{ ;lsg] ;Defjgf agfpg ;Dej 
5 . x/]s ljBfyL{ cfˆgf] ;fd'bflos lhDd]jf/L p7fpg ;Sg] Pp6f lhDd]jf/ gful/s aGg 
;Dej 5 . pgLx?df ;dfhsf ;d:of klxrfg u/L To;nfO{ ;dfwfg ug]{ Ifdtf ljsf; 
ug{ ;Dej 5 . xfdLn] oL ljBfyL{x?s} g]t[Tjdf oxfF o:tf] ;dfh agfpg ;Dej 5, hxfF 
;dfhsf sd cj;/ k|fKt ;d'bfo / ljBfyL{nfO{ k5fl8 5f]l8g] 5}g .

kl/jt{gsf nflu ;fFRr} g} s'g} rdTsf/L uf]nL t 5}g . t/ bL3{sfnLg k|lta4tf / g]t[Tjaf6 
eg] of] ;Dej 5 . ;f] xfd|f nflu cGTodf Pp6} k|Zg /xG5M– xfd|f ;fj{hlgs ljBfnonfO{ 
alnof] agfpg JolQmut / ;fd'lxs :t/df xfdL s] ug{ ;S5f}+ tfls u'0f:t/Lo lzIffdf ;a} 
afnaflnsfsf] kx'Fr ;Dej x'g ;sf];\ . pgLx? Gofok"0f{ / ;dfg /fi6«sf cfbz{ gful/s, 
;h{s, / g]t[Tjstf{ aGg ;s"g . 

:jl:tsf >]i7
;x-;+:yfks tyf k|d'v sfo{sf/L clws[t

The question was, 
“Did you find the 
magic bullet?” 
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THE COMEBACK AFTER THE CHAOS

cGof]n kZrftsf] k'g/fudg

No teaching alternative can replace a teacher’s physical presence in the 

classroom. With this realization, when the second wave of the pandemic 

settled somewhat, TFN Fellows rejoined their placement communities. After 

having put relentless efforts into making distance learning possible for their 

students during the lockdown, the Fellows had more to do. There were 

excitement and fear in equal measures – the excitement of returning to the 

normal Fellowship routine and the fear that things might never return to 

normal again!

In Malta of Lalitpur, Sudarshan Gautam (2019) and Ojashwi KC (2019) went 

back to the community with the urgent mission to help their students catch 

up on what they had missed. Of the many items on their long to-do list,  

boosting their students’ morale, which seemed to have weakened during the 

pandemic, was their foremost priority. The application call for the Global 

Children’s Designathon 2021 came as the perfect opportunity. The Fellows 

got all their grade 7 students to participate in it. 

While selecting the teams of students to participate in the competition, 

Sudarshan and Ojaswi challenged the age-long practice of handpicking a 

bunch of academically high-achieving students. Each team was composed 

of students with diverse academic and extracurricular records and they 

complemented each other very well in their strengths. The team of Dhanaraj, 

Bipana and Sujit reached the finals with their Solar Halo (plow) project. None 

of them were acclaimed high achievers by academic scores but they brought 

creativity, craftiness and presentation skills to their projects and outshone others. 

sIffsf]7fdf lzIfsn] :jo+ k'uL ljwfyL{;Fu k|ToIf k7gkf7g u/fpFbf l;sfO 
hlt k|efjsf/L x'G5, cGo j}slNks dfBdaf6 ToxL k|efjsfl/tf xfFl;n ug{ 
ufx|} x'G5 . dxfdf/Lsf] bf}/fg ljBfyL{ eGbf 6f9f /xL k9fpg' kbf{sf] ;Lldttf 
cg'ej u/]sf km]nf]x?, dxfdf/Lsf] nx/ s]xL d4d eP;Fu} cf–cfˆgf] 
;d'bfodf kmls{P . ns8fpgsf] ;dodf k|1fyL{x?n] cfˆgf ljBfyL{sf nflu 
b"/lzIff ;kmn agfpg nufPsf] cys k|of; kZrft klg cem} w]/} ug{ afFsL 
lyof] . km]nf]x?sf] dgdf pT;fx;Fu} TolQs} kL/ klg lyof] – Psflt/ km]nf]
lzksf ;fdfGo lbgtkm{ kmls{g] dfxf]n aGb} uPsf]df pT;fx eg] csf]{lt/
z}lIfs jftfj/0f klxn] h:t} ;fdfGo cj:yfdf gkms]{nf ls eGg] kL/Û

nlntk'/sf] dfN6fdf km]nf]lzk ul//x]sf ;'bz{g uf}td -@)!(_ / cf]hZjL 
s];L -@)!(_ n] ns8fpg v'Ngf ;fy cfˆgf ljBfyL{x?sf] k5fl8 kg{ uPsf]       
kf7\oqmd hlt ;Sbf] rfF8f] cufl8 a9fpg' kg]{ a'em]sf lyP / cljnDa cfˆgf] 
;d'bfodf kmls{xfn] . pgLx?n] cufl8 ug{ kg]{ sfd y'k|} lyP . t/, dxfdf/Lsf] 
sf/0f sdhf]/ x'gk'u]sf] cfˆgf ljBfyL{sf] dgf]annfO{ s;/L psf:g ;lsG5 
eGg] s'/f pgLx?sf] k|fyldstfdf lyof] . o;}a]nf …Unf]an lrN8«]G; l8hfOgfyf]g
@)@!Ú sf] nflu v'nf ul/Psf] cfj]bg Ps pko'Qm cj;/sf] ?kdf ;fd'Gg] 
cfof] . km]nf]x?n] sIff & sf ;Dk"0f{ ljBfyL{nfO{ o; sfo{qmddf ;xefuL x'g 
dgfP . 

k|ltof]lutfdf efu lng 6f]nL 5gf}6 ug]{ qmddf ;'bz{g / cf]hZjLn] sIffsf 
cTolws c+s Nofpg]nfO{ dfq 6f]nLdf ;+of]hg ug]{ kl/kf6LnfO{ r'gf}tL lb+b} 
x/]s 6f]nL u7g ubf{ 5'§f–5'§} t/ k'/s u'0f ePsf ljBfyL{nfO{ ;dfj]z u/L 
6f]nL u7g u/] . cf]hZjL ;lDemlG5g\, “pgLx? dWo] Psn] dnfO{ ;f]Wb} lyP – 
xfd|f] 6f]nLdf lsg sf]xL 6k/ ljBfyL{ ;dfj]z gul/Psf]< pgsf] k|Zgsf] pQ/ 
lbFb} d}n] pgnfO{ s]jn k9fOdf /fd|f] c+s Nofpg' dfq ;a}s'/f gePsf] egL 
;Demfpg' kof]{ . a?, o; k|ltof]lutfsf] nflu k9fO ;Fu;Fu} c? s]xL ljz]if 
sf}znsf] klg plQs} dxTj /xg] / ;d"xdf ljBfyL{ o:t} leGgf–leGg} Ifdtf 
af]sL cfpmg\ egL rfxG5f}F egL a'emfPF .”  

I N  F O C U S

O J A S H W I  K C ,  S U D A R S H A N  G A U T A M ,  G A N E S H  B A S N E T , 
A B I R A L  N I R A U L A ,  M A N I L A  H I R A C H A N ,  B I N O D  G H I M I R E , 

R A M H A R I  S A P K O T A  A N D  B H A R A T I  N E W A R
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The Solar Halo project was ideal for getting students to empathize with 
the animals used for plowing the fields as well as to understand how solar 
energy can be a sustainable resource. The team was firmly convinced of 
the importance of the project. When asked why prefer solar energy over 
other sources of energy, Dhanaraj replied, “The Sun unbiasedly shines upon 
everyone’s house; it doesn’t discriminate between the rich and the poor.” 

The Fellows reflect, “Lack of resources was not the only challenge. Students 
lacked exposure and hadn’t been able to explore their capabilities, which 
meant their perspectives were limited. We had to work to change the 
picture.” 

Ojaswi called Fellow Bipana’s mother and requested her to allow Bipana to 
join the residential workshop they had arranged for students to prepare for 
the finals. Bipana’s mother had no idea about the nature of the competition 
and was reluctant to let her daughter participate.  Defying her mother’s lack 
of confidence in her and her own self-doubt, Bipana joined the residential 
workshop. Thanks to their hard work and preparation, the team won the 
competition against 242 other participating schools under the 'Clean Energy 
and Climate' category, securing a prestigious award. 

Sudarshan shared, “Kids are now very much into building something creative 
from scratch. And above all, they now believe that they, too, can win.” 
Winning, indeed, significantly boosts students’ confidence, and also further 
motivates the teachers who go the extra mile to ensure that their students 
win despite all odds. 

k|ltof]lutfdf efu lnPsf ljleGg 6f]nL dWo], ljBfyL{x? wg/fh, ljkgf / 
;'lhtsf] 6f]nL pgLx?n] agfPsf ;f}o{ xnf] -;f]nf/ xnf]_ kl/of]hgf kmfOgndf 
k'Uof] . ;d"xdf /x]sf sf]xL ljBfyL{ klg ;a}eGbf a9L c+s Nofpg] ljBfyL{ 
lyPgg\ . t/, pgLx?n] cfkm";Fu NofPsf] /rgfTdstf, lzNk sf}zn / k|:t'tL 
sf}znn] ubf{ c? ;d"xnfO{ kl5 kfg{ ;kmn eP .     

ljBfyL{x?nfO{ ;f}o{ phf{ s;/L lbuf] >f]t x'g ;S5 egL a'‰g / v]t hf]Tg
k|of]u ul/g] hgfj/x?k|lt ;xfg'e"ltsf] efjgf hfu[t ug{ l;sfpg ;f}o{ xnf] 
kl/of]hgf Ps cfbz{ gd'gf lyof] . 6f]nLsf] ;b:o JolQmut ?kdf klg o;
kl/of]hgfsf] ljrf/;Fu k"0f{ ;xdt lyP . “;f}o{ geO{ c? phf{ k|of]u lsg
gul/Psf]<” egL k|Zg ubf{ wg/fh pQ/ lbG5g\, “3fd lgikIf eO{ ;a}sf] 3/sf] 
w'/Ldf rDsG5 . o;n] sf] wgL, sf] ul/a egL e]b ub}{g .”

km]nf] eG5g\, “xfd|f] nflu r'gf}tL >f]tsf] sld x'g' dfq} lyPg . plrt 
cj;/;Dd ljBfyL{n] gkfPsf] x'Fbf pgLx¿n] cfkm"leqsf] Ifdtf hfGg] df}sf 
kfPsf lyPgg\ / o;n] pgLx¿sf] b[li6sf]0fdf l;ldttf lyof] . of] xfd|f] nflu 
;a}eGbf 7"nf] r'gf}lt lyof] . xfdLn] of] cj:yf kl/jt{g ug{ sfd ug{' lyof] .”

Ps lbg cf]hZjLn] lakgfsL cfdfnfO{ ljkgfnfO{ k|ltof]lutfsf] kmfOgnsf] 
tof/Lsf] nflu Joj:yf ul/Psf] cfjf;Lo sfo{zfnfdf k7fpg cg'/f]w ul/g\ . 
o;/L cg'/f]w ubf{ lakgfsL cfdfsf] k|Zg lyof], “of] s:tf] k|ltof]lutf xf] /<” 
lakgfsL cfdfnfO{ pgsf] 5f]/Ln] efu lng] elgPsf] k|ltof]lutf s] xf] a'‰g 
ufx|f] kof]{ . cflv/ pgn] a'em]sL k|fo k|ltof]lutfeGbf of] k|ltof]lutf leGg 
vfnsf] lyof] . To;}n] pgnfO{ cfˆgL 5f]/Ln] o; k|ltof]lutfdf efu lng] s'/f / 
cfjf;Lo sfo{zfnfdf a:g hfg] s'/fn] Tolt pT;flxt agfPsf] lyPg .     

cfˆgL cfdfsf] cfkm";Fusf] ck]Iff / cfˆg} cfTd–z+sfnfO{ r'gf}tL lbFb} cflv/ 
lakgf of] cfjf;Lo sfo{zfnfdf ;fd]n eOg\ . ;a}sf] s8f kl/>d / tof/Ln] 
cGttM 6f]nLn] k|ltof]lutf lhTof]Û xf], 6f]nLn] …:jR5 pmhf{ / hnjfo'Ú ljwfdf 
;xefuL cGo @$@ ljBfnox¿nfO{ pl5Gb} k|ltli7t cjf8{ lhTg ;kmn eof] .

;'bz{g eG5g, “oL afnaflnsfx¿ cfhef]ln s]xL /rgfTds s'/f lgdf{0f 
ug{ kfpFbf pT;flxt eO{ nfluk5{g\ . / ;a}eGbf dxTjk"0f{, pgLx?nfO{ cfkm"n] 
klg lht xfl;n ug{ ;Dej 5 eGg]df ljZjf; nfU5 .” x'g klg ljBfyL{sf] 
cfTdljZjf;df o:tf] hLtsf] dxQ\jk"0f{ of]ubfg /xG5 . o;sf] plQs} dxQ\j 
pgLx?sf] lzIfsx¿sf] nflu klg /xG5 . ljBfyL{x¿sf] ;a} afwf–c8\rgnfO{ 
kG5\ofpFb} pgLx¿sf] hLt ;'lglZrt ug{ nflukg]{ lzIfsx¿nfO{ klg o:tf] 
hLtn] xf};nf lbG5 .

Ganesh Basnet (2019), a second-year science Fellow from Gimdi arrived at 

the community to find his school still shut and children at home dealing with 

limited access to learning. He could no longer afford to wait for the school to 

reopen. Hence, he revived the Steam Janak Student Club which he had helped 

his students found in his first year.

Under the club, he led numerous projects like ‘My Research and My 

Innovation,’ ‘My Research on Traditional Technology,’ and ‘Phone Call Science 

Interview,’ which could run even before the school reopened.  These projects 

were unique and innovative. His students were intrigued by the projects and 

constantly engaged in learning. They researched and presented findings on 

medicinal herbs and traditional technologies. With his students unable to 

join him physically, Ganesh also conducted and recorded phone interviews on 

science topics. He posted snippets from these conversations and interesting 

research findings on the club’s Facebook page to make them accessible to 

more students and Fellows from other schools.

When school resumed, Ganesh found that his students were rarely using 

facemasks, but it didn’t take much for him or his students to come up with a 

solution, thanks to their problem solving habit the club had already inculcated 

luDbLdf cfˆgf] km]nf]lzksf] bf];|f] jif{df lj1fg k9fpFb} u/]sf km]nf] u0f]z
a:g]t -@)!(_ kms]{/ cfˆgf] ;d'bfodf k'Ubf pgL cWofkg ug]{ ljBfno cem} 
aGb lyof] . o;/L ljBfno aGb /fVbf ljBfyL{x¿sf] l;sfO k|efljt
eO/x]sf] pgnfO{ nUof] . pgL ljBfno slxn] v'Nnf elg kvL{ a:g ;s]gg\ . 
cgL “:6Ld hgs ljBfyL{ Sna” nfO{ k'ghL{ljt ug]{ lg0f{o lnP . of] Snasf] 
:yfkgf pgL cfˆgf] km]nf]lzksf] klxnf] jif{df /xFbf pg}sf] g]t[Tjdf pgsf 
ljBfyL{x¿n] u/]sf lyP . 

Sna ;'rf? eP pgn] :s'n v'Ng' cl3 o;} cGtu{t w]/} kl/of]hgfx¿ 
;+rfng ug{ ;Sy] . pgn] o;} u/] . o;/L ;+rfng ul/Psf kl/of]hgfx¿ 
dWo], …dfO l/;r{ P08 dfO{ Ogf]e];g,Ú …dfO l/;r{ cg 6«]l8zgn 6]Sgf]nf]hLÚ 
/ …kmf]g sn ;fOG; cGtjf{tf{Ú h:tf kl/of]hgfx¿ clåtLo / gjLg lyP . 
o:tf kl/of]hgfx¿n] ljBfyL{df pT;'stf hufpFb} pgLx?nfO{ o;df ;+nUg 
u/fpg] / oxL ub}{ hfFb} O{–l;sfO{df a9f]Q/L ug{ ;lsg] jftfj/0f tof/ kfof]{ . 
/, eof] o:t} . log} kl/of]hgfx¿ cGtu{t oL ljBfyL{x¿n] cf}ifwLo h8La'6L 
/ k/Dk/fut k|ljlwx¿df cg';Gwfg ug{  / cfˆgf lgisif{x¿ k|:t't ug{ 
;s] . o:t}, u0f]zn] ljBfyL{;Fu kmf]gaf6} lj1fg ;DalGw cGtjf{tf{ lng] / 
cGtjf{tf{nfO{ O{–/]s8{ ug]{ Joj:yf ldnfP . o:tf jftf{nfk / cg';Gwfgsf 
lSnkx?nfO{ pgn] cGo ljBfnosf ljBfyL{ / ToxfF sfo{/t km]nf]x¿dfem klg 
1fg k'u"g eg]/ Snasf] km];a's k]h agfO{ kf]:6 u/] . 

ha ljBfno v'Nof], ljBfnodf u0f]zn] ljBfyL{n] lj/n} km];df:sx¿ k|of]u 
ul//x]sf] b]v] . sf]/f]gfsf] dxfdf/L rln/x]sf] a]nf of] Pp6f uDeL/ ;d:of 
lyof] . To;}n], o;sf] ;dfwfg cfjZos lyof] . of] ;d:ofsf] ;dfwfg 
klg ljBfyL{af6 g} lgsfNg nufpg] pgn] ;f]+r] . cflv/ Snan] ljBfyL{df 
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in them. They led another project where the students first built a prototype of 

a facemask using paper and later manufactured real wearable facemasks using 

local cloth available around them.

Alongside principles of design thinking, science, technology, and research 

methods, Ganesh’s students learned about the value of persistence through 

their activities at the club. He recollects, “My students’ sense of possibility 

now allows them to believe that even when it seems they have exhausted all 

the options, there might still be a way out.”

;d:ofsf] klxrfg u/L To;sf] ;dfwfg ug]{ afgLsf] ljsf; u/]s} lyof] . 
To;}n] u0f]z / u0f]zsf ljBfyL{nfO{ ;dfwfg tkm{ sbd rfNg w]/} ;do
nfu]g / pgLx¿sf] csf]{ kl/of]hgf z'? eof] . o; kl/of]hgf cGtu{t 
ljBfyL{n] z'?df sfuh k|of]u u/]/ km];df:ssf] k|f]6f]6fOk agfP . k|f]6f]6fOk 
;kmn eP kZrft pgLx¿n] jl/kl/ pknAw :yfgLo sk8fx¿ k|of]u ub}{ 
jf:tljs nufpg ldNg] km];df:sx¿ agfP .

o:tf] ub}{ ljBfyL{n] …l8hfOg–lylGsË,Ú lj1fg, k|ljlw / cg';Gwfgsf 
l;4fGtx¿ l;Sb} uP . t/ Pp6f dxTjk"0f{ kf7 ljBfyL{n] o; qmddf l;s]sf] 
eg]sf] b[9tfsf] kf7 xf] . u0f]z eG5g\, “d]/f ljBfyL{df h:tf] ;'s} …ca s]xL 
afFsL 5}gÚ eGg] h:tf] kl/l:ylt cfP klg …cem} klg af6f] vf]Hg ;lsG5 lsÚ 
eGg] ljZjf; hfu]sf] 5 .”

In Parsa, Abiral Niroula (2020) went to the community to make preparations 

to ensure the students never had to struggle due to limited distance learning 

opportunities if another lockdown were to be enforced. He came up with 

the idea of building ‘Expert Teams’ of students. The idea entails that in the 

absence of teachers, each team selects one chapter from the syllabus, learns 

everything it has to offer, and delivers the lessons to other students.

It, of course, came with its own challenges.  As a first-year Fellow, Abiral 

was yet to build relationships with the students and win their trust. But 

delaying his mission was not a choice he had. With the support of his Co-

Fellow, he persuaded the students to take on the challenge. With constant 

reinforcement, the students formed and started working as ‘Expert Teams.’ 

They joined after-school workshops to research the chapters they had been 

assigned, collect resources and create teaching materials. Abiral shares, 

“When tasked to lead in delivering the chapters, they started asking more 

questions than ever.”

Abiral added, “With my team of ‘experts,’ I was able to do more for my 

students when the second wave of the pandemic hit. The Expert Teams of 

students were more accessible to me than others and through them, I could 

reach the other students.”

k;f{df km]nf]lzk ub}{ u/]sf clj/n lg/f}nf -@)@)_ ns8fpg kZrft, csf]{ 
ns8fpg nfluxfn] cgnfOg l;sfOsf] cefjdf ljBfyL{nfO{ klxnf] ns8fpg 
h:tf] ;f:tL ef]Ug' gk/f];\ eGg] p2]Zo ;lxt ;d'bfodf kmls{P . pgL;Fu 
;fydf Pp6f of]hgf lyof] – ljBfyL{af6 …lj1 6f]nLÚ agfO{ lzIfs cg'kl:yt 
ePsf] cj:yfdf log} …lj1 6f]nLÚnfO{ kl/rfng ub}{ cWofkg u/fpg] . 
o;sf] nflu pgn] ljBfyL{nfO{ ;–;fgf 6f]nLdf ljefhg u/L x/]s 6f]nLnfO{      
kf7\oqmdaf6 Ps–Ps cWofo tof/ u/fP / lzIfssf] cg'kl:yltdf log} 6f]
nLn] cGo ljBfyL{nfO{ kf7 l;sfpg] k|0ffnL a;fn] .

;'Gbf hlt /fd|f] nfu] klg of] k|0ffnL ljsf; ug{ Tolt g} r'gf}tLx¿ lyP . 
ev{/ km]nf]lzksf] klxnf] jif{ ub}{u/]sf cla/nn] cem} ljBfyL{x¿;Fu ulx/f] 
;DaGw ljsf; ug{ / pgLx¿sf] ljZjf; lhTg EofO;s]sf lyPgg\ . t/ 
l9nfO ug{ pgL;Fu ;do klg lyPg . cfˆgf] ;x–km]nf]sf] ;xof]udf cla/nn] 
ljBfyL{nfO{ of] r'gf}tL p7fpg tof/ agfP . 

lg/Gt/sf] k|of; / ;'wf/ kl5 cGttM ljBfyL{n] Úlj1 6f]nLÚsf] ¿kdf 
;d"xdf sfd ug{ yfn] . pgLx¿ cfkm"nfO{ tf]lsPsf cWofox¿df cg';Gwfg 
ug{, >f]tx¿ ;Íng ug{ / lzIf0f ;fdu|Lx¿ agfpg ljBfnosf] ;do 
kl5 ;~rfngdf NofOPsf] sfo{zfnfdf efu lng yfn] . clj/n eG5g\, 
“cWofox¿ a'emfpg] lhDd]jf/L kfpg yfn]b]lv ljBfyL{sf] k9fOdf klxn] eGbf 
rfF;f] a9]sf] 5 / s]xL ga'em]sf] cj:yfdf k|Zg ul/xfNg] afgL a;]sf] 5 .”

cla/n ;DemG5g\, ædxfdf/Lsf] bf];|f] nx/ cfpFbf …lj1 6f]nLÚsf] k|of]u ub}{ c? 
ljBfyL{sf nflu w]/} ug{ ;Dej eof] . ns8fpgsf] a]nfdf d]/f] lj1
6f]nLsf ljBfyL{;Fusf] kx'Fr c? ljBfyL{;Fusf] eGbf ;xh lyof] . /, 6f]nLsf 
ljBfyL{nfO{ tof/ kfb}{ pgLx¿sf] dfWodaf6 cfˆgf] kf7 d}n] cGo ljBfyL{;Dd 
k'of{pg ;Sg] ePF . o;/L ns8fpgsf] ;dodf klg ljBfyL{sf] k9fO a9L 
k|efljt x'g af6 hf]luof] .”
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In Talamarag, Sindhupalchowk Fellows Manila Hirachan (2020) and Binod 

Ghimire (2020) were disheartened to see students lagging in confidence. The 

students believed that without sound academics, they would not achieve 

anything  worthwhile in life.

Since the school reopened months after it was supposed to, the Fellows had a 

lot to cover from the syllabus. However, Manila and Binod found it pressing to 

work on the students’ mindsets and morale and convince them that their low 

grades would not be the end of the world.

They started by founding Eco-Club and STEM Club. For the first time, the 

clubs were composed of not just high achievers. Instead, the majority were 

ones who had been struggling academically. Just as their students slowly 

started building their confidence through the clubs, the Fellows found out 

about the School Innovation Challenge launched by WWF Nepal. 

In the beginning, the students showed self-doubt and disinterest. However, 

with teamwork and a gradual increase in commitment, confidence and 

consistency and hard work, they produced a prototype of a dumping truck, 

a single vehicle capable of serving not just one but two functions. The 

prototype included the functions of a vacuum cleaner for cleaning school 

surroundings and a waste collector for managing trash from the Melamchi 

river. Their hard work paid off. They brought home the trophy that various 

schools across the nation had competed for. 

From gradually gaining self-confidence to being able to think about 

the conservation of the beautiful Melamchi flowing by their school, the 

students now seem more ready to pursue what they are capable of. Skipping 

the important step of building student morale and simply enforcing the 

conventional system geared solely toward academic achievement were 

definitely not what Manila and Binod had joined the Fellowship for.

tfnfd/fª, l;Gw'kfNrf]sdf km]nf]lzk ug{ uPsf km]nf]x¿ dlgnf lx/frg 
-@)@)_ / ljgf]b l3ld/] -@)@)_ ToxfFsf ljBfyL{df /x]sf] sdhf]/ cfTdljZjf; 
b]v]/ efj's eP . pgLx¿nfO{ hLjgdf /fd|f] c+s ljgf s]xL /fd|f] s'/f xfl;n 
ug{ g;lsg] nfUbYof] . /, cfˆgf] cj:yf / k9fOsf] l:yltn] pgLx¿nfO{ 
hLjgdfs]xL ug{ ;lsPnf eGg] ljZjf; klg lyPg . 

v'Ng' kg]{ ;doeGbf ljBfno dlxgf} l9nf v'n]sfn], km]nf]x¿n] kf7\oqmddf 
cem} w]/} kf7 Eofpg afFsL lyof] . t/ dlgnf / ljgf]bsf] d'Vo lrGtf
kf7\oqmdeGbf klg ljBfyL{] :jod lyP . pgLx¿nfO{ ljBfyL{sf] cfTdljZjf; 
hufpg a9L dxTjk"0f{ 5 h:tf] nfUof] / o;sf] nflu pgLx?n] af]s]sf] wf/0ff 
kl/jt{g ug{ cfjZos /x]sf] pgLx¿n] 7fg] . ljBfyL{n] k/LIffdf k|fKt ul/g] 
c+s g} ;a} s'/f xf] eGg] h'g wf/0ff af]s]sf lyP, To;nfO{ abNg dg lyof] . 
ljBfyL{nfO{ cfˆgf] Ifdtf / ;+efjgf dfly e/f];f ug]{ agfpg dg lyof] .

of] kl/jt{gsf] yfngL pgLx¿n] jftfj/0f Sna -Eco–Club_ / :6]d Sna 
-STEM Club_sf] :yfkgf u/]/ u/] . Snasf] ;b:otf lng] k|fjwfgnfO{,
s]jn pRr z}lIfs pknlAw xfl;n ug]{x¿nfO{ k|fyldstf glbO{,  ;dfj]zL 
agfOof] . a?, clwsf+z ;b:ox¿ z}lIfs ¿kdf cln sdhf]/ k[i7e"ldsf
lyP . Snadf cfa¢ eO{ ljBfyL{ la:tf/} cfˆgf] cfTdljZjf; a9fpFb} lyP . 
oxL ;dodf km]nf]x¿n] 8ANo"=8ANo"=Pkm g]kfn -WWF Nepal_åf/f cfof]lht 
…:s"n Ogf]e];g Rofn]GhÚsf] af/]df yfxf kfP .

;'?jftdf o; Rofn]Gh k|lt ljBfyL{x¿n] Tolt ?lr b]vfPgg\ . pgLx¿nfO{ 
cfˆgf] Ifdtf dfly klg zÍf lyof] . km]nf]x?sf] lg/Gt/sf] k|]/0ffn] ljBfyL{ o; 
Rofn]Gh k|lt ;sf/fTds eP . s8f kl/>d, l:y/ nufgL, / 6f]nL lgdf{0f
ub}{ nfUbf cflv/ pgLx¿n] Ps geO{ b'O{ sfd ug{ ;Sg] 8lDkª 6«ssf] 
k|f]6f]6fOk agfP . ljsl;t k|f]6f]6fOkdf ljBfno j/k/sf] kmf]xf]/ ;kmf
ug]{ Eofs'd lSng/ / d]nDrL gbLsf] kmf]xf]/ ;Íng ug{ ldNg] ;'ljwf lyof] . 
ljBfyL{sf] s8f kl/>d / km]nf]x¿sf] pgLx¿ dflysf] ljZjf;n] ubf{
b]ze/sf ljleGg ljBfnox¿n] k|ltZkbf{ u/]sf] o; k|ltof]lutfdf pgLx¿ 
ljhoL x'g k'u] . 

cfˆgf] cfTdljZjf; a9fpFb} nu]sf / cfˆgf] ljBfno x'Fb} aUg] ;'Gb/ d]nDrLsf] 
;+/If0fsf] af/]df ;f]Rg ;Sg] ePsf ljBfyL{ ca cfP/ eg] cfˆgf] Ifdtfcg';f/ 
sfo{ef/ p7fpg tof/ b]lvG5g\ . ljBfyL{sf] dgf]an lgdf{0f ug]{ h:tf] dxTjk"0f{ 
s'/fnfO{ k|fyldstf glbO{ s]jn z}lIfs pknlAwdf hf]8 ug]{ k/Dk/fut k|0ffnL 
dlgnf / ljgf]bnfO{ :jLsfo{ lyPg / cfˆgf] km]nf]lzksf] cjlwdf pgLx¿n] oxL 
unt dfGotfnfO{ ;d'bfo / d'Vo u/L ljBfyL{sf] ;f]raf6 lj:yflkt ug]{ ;fFrf] 
k|of; u/] .



In Marshyangdi, Lamjung Ramhari Sapkota (2020) and Bharati Newar (2020) 

witnessed the reflection of a typical rural society in their classroom. The 

unhealthy economic divide and caste discrimination were nothing new for 

them to witness. However, the unreasonable level of segregation practiced in 

the classrooms, supposedly, to aid the academic progress of the students was 

unacceptable for them. 

They had an extensive syllabus to cover in that exceptionally short academic 

year. Moreover, it was high time they introduced peer-learning between the 

high achievers and the stragglers. Borrowing from the experience of Fellow 

Sabina Bista from the neighboring school, Ramhari and Bharati adopted 

‘Student Cluster Formation and Execution’ as a strategy to enhance the 

teaching-learning process among their students. 

In the beginning, the students seemed unenthusiastic and even dismissive of 

the idea of cluster formation. Many students, especially the high achievers, 

expressed their dissatisfaction over the  ‘random’ formation of the clusters 

irrespective of the students’ academic scores. In contrast, the ones who 

struggled in academics acted indifferent. The Fellows, however, managed to 

stick to their strategy and test it with a variety of propositions. The clusters 

were scored and ranked based on their joint performance as a team. After 

realizing that individual academic scores did not matter while in the clusters, 

the high achievers stopped protesting. 

What started as a short-sighted drive to earn scores for a certain group of 

students and a subject of plain indifference for another, gradually became 

a thriving space for all to learn and co-learn. Along with the progress 

in academics, came more positive impacts like stable attendance and 

compassion for one another among the students. 

The Fellows’ investment in students’ teamwork that embraces diversity 

today also means their students are more likely to mature into aware and 

responsible citizens tomorrow. Bharati and Ramhari are proud of their 

meaningful achievement.

The pandemic might have come with its own challenges and it is still difficult 

to imagine schools returning to fully normal operations anytime soon. 

However, with such resolute and dedicated teachers, our vision for our 

students will still be achievable one Fellow, one student and one classroom 

at a time. One day, indeed, all children in Nepal will have access to excellent 

education.

d:of{ª\bL, ndh'ªsf km]nf]x¿ /fdxl/ ;fksf]6f -@)@)_ / ef/tL g]jf/ 
-@)@)_ nfO{ cfˆgf] sIffsf]7f w]/} xb;Dd ;dfhs} k|ltljDj ePsf] dxz'; 
eof] . ;dfhdf /x]sf /fd|f–g/fd|f ;a} kIfn] sIffsf]7fnfO{ klg s'g} g s'g} 
?kdf 5f]Psf] x'g] /x]5 . xfd|f] ;dfhdf b]lvg] cfly{s, ;fdflhs, ;fF:s[lts 
hGo ljefhg s'g} gf}nf] s'/f xf]Og . o;sf ljs[t kIfsf] k|ToIf ef/ 
ljBfyL{n] p7fO/x]s} x'G5g\ . o;sf] d"No r'sfO/x]s} x'G5g\ . of] Pp6f kf6f] 
t 5Fb} 5 . t/ To; dfly klg, z}lIfs pknlAwsf] cfwf/df sIffsf]7fdf 
ljBfyL{{aLr ul/g] lje]b /fdxl/ / ef/tLnfO{ s'g} klg xfntdf :jLsfo{  
ePg .

dxfdf/Lsf] sf/0f z}lIfs jif{ c;fwf/0f ¿kdf 5f]l6Psf] lyof] . k'/f jif{sf] 
kf7\oqmdnfO{ l;ldt s]xL dlxgfdf ;sfpg' kg]{ afWotf lyof] . of] ufx|f] 
kl/l:yltaLr km]nf]x¿n] Pp6f df}sf b]v] . km]nf]x¿nfO{ of] ;do ljBfyL{nfO{ 
…;xsfof{Tds ;xsdL{ lzIff ljlwÚ;Fu kl/lrt u/fpg] pko'Qm ;do ePsf] 
dxz'; eof] . of] ljlw pRr z}lIfs pknlAw xfl;n ug]{ ljBfyL{ / z}lIfs 
?kdf sdhf]/ ljBfyL{nfO{ Ps} ;d"xdf /fvL pgLx¿aLr 1fg ;f6f;f6 
u/L k9fO ug]{ ljlw xf] . l5d]sL ljBfnosL ;x–km]nf] ;lagf lji6n] ljsf; 
ug{'ePsf] df]8naf6 l;Sb} /fdxl/ / ef/tLn] klg cfˆgf ljBfyL{x¿dfem 
l;sfO k|lqmofnfO{ clej[l4 ug]{ /0fgLltsf ¿kdf …ljBfyL{ Sn:6/ lgdf{0f / 
sfof{GjogÚ z'? u/] .

z'?df, Sn:6/ u7g ug]{ h:tf] ljrf/k|lt ljBfyL{x¿sf] k|ltlqmof Tolt 
pT;fxhgs lyPg . w]/} ljBfyL{, ljz]if u/L z}lIfs ¿kdf /fd|f,sf] o;af/] 
w]/} u'gf;fx¿ lyP lsgeg] Sn:6/df ljBfyL{ 5gf}6 ubf{ z}lIfs :t/df 
cAan ljBfyL{nfO{ dfq Ps} 7fpFdf NofO{ Sn:6/ lgdf{0f ul/Psf] lyPg . ;a} 
ljBfyL{nfO{ ld;fP/ Sn:6/x¿sf] u7g ul/Psf] lyof] . csf]{lt/ k9fOdf vf;} 
/fd|f] ug{ g;s]sfx¿n] o;df g t lj/f]w g} u/], g cleofgdf vf;} rf;f]
g} /fv] . tyflk, of] cjwLdf km]nf]x? cfˆgf] /0fgLltdf cl8u /xFb} ljleGg 
k|:tfjx¿dfly k/LIf0f ug{ ;kmn /x] . o;/L u7g ul/Psf Sn:6/x¿nfO{ 
6f]nLsf] ¿kdf pgLx¿sf] ;+o'Qm k|bz{gsf] cfwf/df c+s k|bfg ug]{ / :t/ 
lgwf{/0f ug]{ ul/Psf] lyof] . /fd|f] k|bz{g ug{ ;kmn ePsfx?nfO{ o;l/ ubf{ 
cfkm"n] k|fKt u/]sf] c+sn] pT;flxt agfof], / pgLx¿n] lj/f]w ug{ 5f8] .

Psy/Lsf nflu cfˆgf] c+s a9fpg] tLa| OR5f eg] csf]{ y/Lsf nflu Psbd 
c?rL / cGof]naLr z'? ul/Psf o:tf Sn:6/x¿ cGttM lj:tf/} l;sfO / 
;xsfo{sf] ynf]sf] ?kdf kl/0ft x'g yfn] . ljBfyL{x¿sf] z}lIfs of]Uotfdf 
;'wf/, pgLx¿sf] xflh/Ldf b]lvPsf] lgoldttf / ljBfyL{aLr hfu]sf] s?0ff 
efj h:tf ;s/fTds k|efjx? o:tf k|of;af6 ;Dej b]lvg yfn] . 

ljBfyL{aLr ;xsfo{ clej[l4 u/fpg] p2]Zo ;lxt z'? ul/Psf o:tf k|of;n] 
ljBfyL{nfO{ Pscsf{sf] ljljwtf cFufNg l;sfpFb} ef]lnsf] lbgdf Ps ;r]t
/ lhDd]jf/ gful/ssf] ?kdf pgLx?sf] ljsf; ;Dej ub{5 . t;y{, ef/tL 
/  /fdxl/ cfˆgf] pknlAw jt{dfgsf nflu dfq geO{ eljiosf nflu klg 
cy{k"0f{ /x]sf]df uj{ ub{5g\ .

oBlk, klxn] h:tf] ;fdfGo lbgx¿ lkmtf{ eO;s]sf] sNkgf ug{ t clxn]
g} ufx|f] 5, t/ lzIfsx¿n] xf/ gdfgL cfˆgf ljBfyL{sf] ;fydf /xL cfˆgf] 
lhDd]jf/L k'/f u/];Dd, rfx] h:tf] ;'s} k|lts"n kl/l:ylt lsg gxf];\, xfdLn] 
xfd|f ljBfyL{sf nflu b]v]sf] ;kgf cjZo k"/f x'g]5 . Ps lbg ;fFRr}, g]
kfnsf ;a} afnaflnsfn] pTs[i6 lzIff xfl;n ug]{5g\ Û
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KEEPING STUDENTS’ LEARNING ALIVE 
DURING THE PANDEMIC

dxfdf/Lsf] ;dodf ljBfyL{sf] l;sfO hf/L /fVb}  

The COVID-19 pandemic has had a strong impact on almost every aspect 

of society. During the pandemic, Health services, schools and colleges 

faced unprecedented difficulties. The government’s decision to close 

schools affected everyone in the education sector. Even in the face of such 

adversities, Teach For Nepal Fellows embraced the challenge to ensure that 

their students’ learning did not stop. 

Over the last year, we shared stories of Fellows who went the extra mile. 

Following are more of more stories of Fellows who went beyond their 

classroom duties, pushed boundaries and redefined what it means to be a 

teacher. 

sf]le8–!( dxfdf/Ln] ;dfhsf] nueu ;a} If]qdf 7"nf] k|efj kfof]{ . o;n] 
5f8]sf] k|efj xfdL clxn] klg ljleGg ?kdf dxz'; ug{ ;Sb5f}F . dxfdf/Lsf] 
;dodf vf;u/L :jf:Yo ;]jf, ljBfno / sn]hx¿n] ce"tk"j{ sl7gfOx¿sf] 
;fdgf ug{'kof]{ . ;/sf/n] lnPsf] ljBfno aGb ug]{ lg0f{on] ljBfno lzIff 
If]q;Fu ;alGwt ;a}nfO{ g/fd|f] c;/ k'of{of] . To:tf] k|lts"n cj:yfnfO{ 
;fdgf ub}{ l6r km/ g]kfnsf km]nf]x¿n] cfˆgf ljBfyL{x¿sf] l;sfO k|s[ofdf 
o;sf] gsf/fTds k|efj kg{ glbg] / ;s];Dd To;sf] c;/ sd ug]{ r'gf}tL 
p7fP . of] ;fgf] r'gf}tL lyPg .

uPsf] k"/f jif{ xfdLn] o:tf y'k|} ulj{nf pbfx/0fx¿ b]Vg] ;'Gg] df}sf kfof}+ 
hxfF km]nf]x¿n] ljBfyL{k|ltsf] cfˆgf] lhDd]jf/L k"/f ug{ / cfkm"n] lnPsf 
r'gf}tLsf] ;fdgf ug{ s]xL k[ys sbdx¿ p7fP . oxfF xfdLn] o:t} s]xL 
pbfx/0fx? k|:t't u/]sf 5f}+ hxfF km]nf]x¿n] cfˆgf] sIffsf]7fleqsf] l;ldt 
st{JonfO{ a9fpFb}, :yflkt dfGotfeGbf cl3 a9L lzIfs x'g'sf] cy{ k'gM kl/
eflift u/] .

I N  F O C U S

S H R E Y A  T H A P A ,  J Y O T S A N A  P R A J A P A T I ,  T A S  G U R U N G ,  A L I S H  G U R U N G , 
A A S H U T O S H  P A R A J U L I  A N D  B I S H W A S  R E G M I  
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In Lamjung, among the placement communities, the Dordi village is located 
farthest from the urban centers and is the remotest village in terms of the 
telecom network. Shreya Thapa (2019), Jyotsana Prajapati (2020) and Tas 
Gurung (2019), TFN Fellows in Dordi of Lamjung, took the lead to ensure that 
their students’ active learning was kept alive with their project ‘Drishya Sikai: 
Education through Pendrive.’ 

Shreya recalls, “We conducted a series of surveys to determine the 
accessibility and availability of laptops, TVs, mobile phones and pen drives 
during the first phase.” After multiple discussions and a few design-thinking 
sessions, the team agreed that the best fit for Dordi would be the ‘Pendrive 
Project.’

Explaining the project, Jyotsana shares, “The idea was to prepare teaching 
materials and distribute content to the students using a pendrive. For this 
project, local teachers would work as resource persons downloading content 
via school computers and handing out pen drives to the students as their 
primary responsibility.” 

With the pendrives, the students could study from the comfort and safety of 
their homes by plugging their pen drives into their television and watching 
the video contents made available by the Fellows and teachers. They could 
also review the lessons until they completely grasped them. Learning 
continued even when the world remained hostage to the pandemic.

Tas, the third group member elaborated, “We did have another option – the 
radio. However, two-way student-teacher interaction, which is crucial to 
the efficacy of the teaching-learning process, would largely be missing in the 
radio medium. Furthermore, lessons could only be broadcasted once, offering 
students no chance to recap and review. Without regular checks for students’ 
understanding, radio lessons would become a mere formality.” 

l6r km/ g]kfnn] sfd ug]{ ndh'ªsf;d'bfox¿dWo] zx/L s]G›x¿af6 ;a} 
eGbf 6f9f /x]sf] bf]bL{ ufpF, b"/;~rf/ ;~hfnsf] lx;fan] klg ;a}eGbf b'u{d 
ufpF xf] . l6r km/ g]kfnsf km]nf]x¿ >]of yfkf -@)!(_, Hof]T;gf k|hfklt 
-@)@)_ / t; u'?ª -@)!(_ n] dxfdf/Lsf] bf}/fg cfˆgf ljBfyL{sf] l;sfO 
k|efljt gxf]; egL pgLx¿n] ;lqmo g]t[Tj ln+b} kl/of]hgf …b[Zo l;sfOM    
k]g8«fOe dfkm{t lzIffÚ ;+rfngdf NofP .

>]of ;DemlG5g\, “o; kl/of]hgfsf] klxnf] r/0fdf xfdLn] ;d'bfodf Nofk6k, 
l6eL, df]afOn kmf]g / k]g 8«fOesf] kx'Fr / pknAwtf dfkg ug{ ljleGg  
;j]{If0fx¿ u/]sf lyof}+ .” w]/} 5nkmn / l8hfOg zqx¿ kl5, 6f]nL bf]bL{sf] 
xsdf k]g8«fOe kl/of]hgf g}] ;a}eGbf pko'Qm x'g] lgisif{df k'u]sf] lyof] .

kl/of]hgfaf/]  atfpFb} Hof]T;gfn] elgg\, “tof/ ul/Psf] lzIf0f ;fdu|L 
ljBfyL{x¿nfO{ k]g8«fOe dfkm{t ljt/0f ug]{ of]hgf aGof] . ljBfnosf] 
sDKo'6/af6 lzIf0f ;fdu|L 8fpgnf]8 u/]/ ljBfyL{;Dd k]g 8«fOe k'¥of{pg] 
lhDd]jf/L oxfFsf :yfgLo lzIfsx¿sf] tf]lsof] .” 

k]g 8«fOesf] k|of]u ub}{, ljBfyL{x¿n] cfˆgf] 3/sf] ;'/Iff / ;'lawfaLr  
cWoog hf/L /fVg ;Sg] eP . k]g8«fOenfO{ cfˆgf] 3/sf] l6= le= df k|of]
u ug{ ;lsGYof] . of] tl/sfn] pgLx¿nfO{ cfˆgf] kf7 k"0f{ ¿kdf ga'em];Dd   
bf]xf]¥ofP/ x]g{ ;Sg] ;'ljwf klg lbof] . o;/L, ljZj g} dxfdf/Lsf] aGws ag]
sf] a]nf o; kl/of]hgfn] ljBfyL{sf] k9fO lgjf{b ?kdf hf/L /fVg ;Dej 
agfof] .

kl/of]hgfaf/] yk hfgsf/L lb+b} oxL ;d"xsf csf{ ;b:o t; cem} lj:tf/df yK5g\, 
“xfdL;Fu csf]{ ljsNk klg lyof] – /]l8of] . oBlk, lzIf0f–l;sfO k|lqmofsf] 
k|efjsfl/tfsf nflu lgSs} g} dxTjk"0f{ ljBfyL{–lzIfsaLr x'g'kg]{ b'O{tkmL{ 
cGt/lqmof, /]l8of] k|of]u ubf{ ;Dej agfpg sl7g x'G5 . yk, /]l8of] k|of]
u ubf{ kf7x¿sf] k|;f/0f Ps rf]6Ldf Ps k6s dfq ;Dej x'g] eof] h;n] 
ubf{ ljBfyL{x¿n] s'g} klg kf7 cfkm"nfO{ cfjZos k/] adf]lhd kmsL{–kmsL{ 
cEof; ug{ gldNg] x'GYof] . o;/L, ljBfyL{n] s] a'em]sf 5g\, slQsf] a'em]
sf 5g\ egL lgoldt bSvn lbg g;lsP, of] kl/of]hgf s]jn Ps cf}krfl/
stfdf l;ldt x'g]Yof] . To;}n] xfdLn] k]g8«fOesf] dfWod g} /f]Hof}+ .”  

Dordi and Cluster Prarambha
bf]bL{ / Sn:6/ k|f/De
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They collaborated with the local RJ Navaraj Ghimire – a friend and colleague, 

who helped them with the plan of broadcasting an education program on 

Tulsipur FM. The FM’s reach according to the station is about 300,000 

regular listeners, among which almost four thousand students have been 

estimated to have benefited from the radio program. Understanding the 

medium’s limitations, the Fellows also engaged in student follow-ups using 

phones. Students reported that they were listening to the program and they 

engaged positively with learning check questions Fellows directly asked them.

“We had some audio lessons in hand from prior experience which we were 

able to use. With this effort, we improved our skills in creating engaging 

audio content,” shares Aashutosh. He recounts, “While creating mathematics 

content for the radio program, I was always doubtful if the students were 

listening to the radio program. Even during in-person classes, students 

tend to find Mathematics boring.” This time around, he had already met the 

students and had been able to form a bond in a short time, also allowing him 

/]l8of] k|ljlwsf] l;ldttf a'em]sf pgLx?n] :yfgLo /]l8of] ;+jfbbftf >L  
gj/fh l3ld/];Fu ;xsfo{ u/]/ cl3 a9]sf lyP . gj/fhhLn] g} km]nf]x¿nfO{ 
t'n;Lk'/ Pkm= Pd= df lzIf0f sfo{qmd k|;f/0f ;DalGw of]hgf agfpg 
d2t ug{'ePsf] lyof] . nueu #,)),))) lgoldt >f]tf /x]sf] of] Pkm= Pd=     
:6]zgaf6 lzIf0f sfo{qmd rnfpFbf emG8} $ xhf/ ljBfyL{ nfeflGjt ePsf] 
cg'dfg nufpg ;lsGYof] . sfo{qmdnfO{ cem} kmnbfoL agfpg km]nf]x¿n 
kmf]gsf] k|of]u ub}{ ljBfyL{n] sfo{qmd ;'lg/x]sf 5g\ eg]/ ;'lglZrt uy]{ . 
ljBfyL{n] sfo{qmd ;'g]sf] g;'g]sf] hfFRg km]nf]x? ljBfyL{nfO{ lgoldt s]
xL k|Zgx? ;f]4y] . o; k|lqmofdf ljBfyL{ klg pT;flxt eP/ ;xeflutf 
hgfpFby] . 

of] k|of;af/] yk hfgsf/L lbFb} cfz'tf]if eG5g\, æxfdL;Fu s]xL pkof]uL 
cl8of] kf7x¿ klxn]b]lv lyP . xfdLn] xfd|f] cg'ejaf6 ljBfyL{nfO{ cfsif{s 
nfUg] lsl;dsf cl8of] ;fdu|L l;h{gf ug{ klg l;ls;s]sf lyof}+ .
o;sf nflu cfjZos l;kdf klg xfd|f] lgSs} ;'wf/ eO;s]sf] lyof] .” pgL 
;DemG5g\, “/]l8of] sfo{qmdsf nflu ul0ft ljifoj:t' l;h{gf ubf{ ljBfyL{n] 
/]l8of] sfo{qmd ;'lg/x]sf xf]nfg ls gxf]nfg, dgdf ;w}F k|Zg rln/xGYof] . 
sIffsf]7fd} k9fpFFbf t ljBfyL{ ul0ft eg] kl5 lbSs dfGy] . dgdf o:tf 
k|Zg p7\g' :jfefljs lyof] .” o; k6s eg], pgsf] ljBfyL{;Fu klxn]g} 
lrghfg ePsf] eP/ 5f]6f] ;dod} pgLx¿;Fu /fd|f] ;DaGw aGof] . o;n] ubf{ 
pgnfO{ ljBfyL{nfO{ /fd|/L a'‰g, pgLx¿n] s;/L ;f]R5g\ hfGg d2t u¥of]{ .

Dang I
bf· !

More than 300 kilometers away in Dang, Fellows Alish Rai (2020) and 

Aashutosh Parajuli (2020) reached their placement school when the 

government announced the abatement of the second wave of the pandemic. 

The Fellows had resolved to make sure their student’s learning didn’t stop. 

They had been active members of Teach For Nepal’s radio teaching program 

during the first lockdown.

;/sf/n] dxfdf/Lsf] bf];|f] ns8fpg x6fPsf] 3f]if0ff u/] nuQ} #)) lsnf]
ld6/eGbf 6f9f bfªdf vl6Psf km]nf]x¿ clnz /fO{ -@)@)_ / cfz'tf]if    
k/fh'nL -@)@)_ cfˆgf] ljBfnodf kmls{xfn] . ToxfF kms{+bf pgLx¿sf] Pp6f 
:ki6 p2]Zo lyof], cfˆgf ljBfyL{sf] l;sfO s'g} klg axfgfdf /f]lsg glbg] . 
o;sf] nflu pgLx¿n] /]l8of] sfo{qmd ;~rfng ug]{ of]hgf agfPsf lyP . 
b'j} km]nf]x¿ klxnf] ns8fpgdf l6r km/ g]kfnn] ;~rfngdf NofPsf] /]l8of] 
lzIf0f sfo{qmdsf ;lqmo ;b:o klg /lx;s]sf lyP .
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to understand the students. He added, “They find it boring because they are 

not taught in a relatable way. I incorporated stories to make the lessons fun 

and relatable. The popular story of Einstein's struggle as a child was one such 

story. I wanted to inspire them.” 

  

As for Alish Gurung, he wanted to focus more on the upcoming SEE. His 

English lessons were more exam-centric. He stated, “This would not have 

been possible without the support of Mr. Navaraj Ghimire. He was our lead to 

the station. He helped us air the episodes.” 

CUG SIM for phones for working groups provided by the local government 

further allowed us to reach students more effectively. Both agreed, “Having 

access to the CUG allowed us to freely reach out to our students. We 

followed up with as many students as possible after each lesson. Thus, we 

were able to bridge the student-teacher interaction gap to an extent.”

cfz'tf]if cufl8 eG5g\, “ljBfyL{nfO{ ul0ft cN5L nfUg] /x]5 lsgeg] 
pgLx¿nfO{ ;fGble{s nfUg] tl/sfn] of] ljifo pgLx¿nfO{ g k9fOG5, g 
a'emfOG5 . of] a'lem;s] kZrft d}n] kf7x¿nfO{ /dfOnf] / ;fGble{s agfpg 
syfx¿ ;dfj]z ug{yfn]+ . cfOG:6fOgn] cfˆgf] afNosfndf u/]sf]
;+3if{af/]sf] nf]slk|o syf d}n] k|of]u u/]sf] To:t} s]xL syfdWo] Ps xf] . d 
pgLx¿nfO{ k|]l/t ug{ rfxGy] .”

clnz u'?ª eg] cfpFbf] P;O{O{df cfˆgf] Wofg a9L s]lG›t ug{ rfxGy] . 
To;sf/0f pgsf] c+u|]hL ljifosf] kf7 P;O{O{ k/LIffnfO{ nlIft u/L tof/
kfl/Psf] lyof] . clnz t'n;Lk'/ Pkm= Pd= df sfo{qmd k|;f/0f ug{ aGbf]a:t 
ldnfOlbg' x'g] >L gj/fh l3ld/]nfO{ klg o;sf] >]o lbG5g\ – “>L
gj/fh l3ld/]sf] ;xof]uljgf of] ;Dej x'g] lyPg . pxfFn] PkmPd :6]zg;Fu 
;Dks{ :yflkt ul/lbg / xfd|f] z[+vnf k|;f/0f x'g] jftfj/0f tof/ kfl/lbP/ 
7"nf] ;xof]u ug{'ePsf] 5 .”

:yfgLo ;/sf/n] pknAw u/fPsf] df]afOn l; o' lh ;Ldsf] k|of]un] 
klg   km]nf]x¿nfO{ ljBfyL{;Ddsf] kx'Fr yk k|efjsf/L agfpg ;Dej 
agfof] . o;df b'a} hgf ;xdt x'Fb} eG5g\, pQm ;Ldsf] kx'Fr x'Fbf xfdLn] 
xfd|f ljBfyL{;Fu cem ;lhnf];Fu ;Dks{ :yflkt ug{ ;Sof}+ . o;sf] k|of]un] 
xfdLn] k|To]s kf7 kZrft ljBfyL{sf] a'emfO hfGg w]/} eGbf w]/} ljBfyL{;Fu 
;Dks{ uof}{+ . o;/L, xfdLn] /]l8of] sfo{qmd ubf{ ljBfyL{ / lzIfsaLr pTkGg 
x'g;Sg] cGt/lqmofsf] vf8nnfO{ w]/} xb;Dd k'g{ ;kmn eof}+ .”

Dang 2
bfª @

Bishwas Regmi (2020)’s time as a science Fellow in Shree Nawajagaran High 

School, Kutechaur was nearing its end. With only a few months left in the 

second year of his Fellowship, he was having a tough time deciding what to 

do next. The friends who had joined along with him were moving on, but he 

wasn’t quite ready. He felt that leaving would be unfair to the students and 

himself. “I haven’t done all I can,” he recalls telling himself. Much of what he 

wanted to do had been hampered by the pandemic. His students needed him.

“I was not happy that the SEE Exams had to be canceled and replaced by 

internal evaluation only. It was my exam too. I wanted to be tested fairly 

through the regular system and see the outcome of the efforts I put on my 

students.”  

He, therefore, decided to contribute one more year of his youth to the shared 

dream of excellent education for all children in Nepal. Bishwas is one of the 

very few Fellows each year who apply and are offered the opportunity to 

serve an additional year beyond the two-year contract for the Fellowship.

lj1fg km]nf]sf] ¿kdf s'6]rf}/sf] >L gjhfu/0f df= lj= df vl6Psf ljZjf; 
/]UdL -@)!(_ cfˆgf] km]nf]lzksf] nueu cGTolt/ lyP . km]nf]lzksf] ;do 
;lsg s]xL dlxgf dfq afFsL 5Fbf ;d]t pgnfO{ cfˆgf] efjL of]hgfaf/] :ki6 
lg0f{o lng sl7g e}/x]sf] lyof] . pgL;Fu} km]nf]lzkdf cfPsf ;fyLx¿n] cfˆgf] 
efjL of]hgf agfO;s]sf lyP / cl3 a9\g tof/ b]lvGy] . t/ ljZjf;sf] dgdf 
;+sf]r lyof] . cfkm"n] km]nf]lzk 5f8]/ uP ljBfyL{ / cfkm" b'j} dfly cGofo x'g] 
h:tf] pgnfO{ nfUYof] . æd}n] cfkm'n] ug{ ;Sg] hlt u/]sf] 5}g .” pgL cfkm}nfO{ 
af/Daf/ o;f] eg]sf] ;lDemG5g\ . pgn] km]nf]lzksf] bf}/fg ug{ rfx]sf] w]/} s'/f 
dxfdf/Ln] ubf{ ug{ ldn]sf] lyPg . pgsf] ljBfyL{nfO{ pgsf] cfjZostf lyof] .

“P;O{O{ k/LIff /2 u/L cfGtl/s d"NofÍg dfq x'g] s'/fn] d]/f] dg lvGg lyof] .
cflv/ of] d]/f] ljBfyL{sf] dfq geO{ d]/f] klg t k/LIff lyof] . d lgoldt 
k|0ffnL dfkm{t cfˆgf] lgikIf hfFr ePsf] x]g{ rfxGy]+ . cfˆgf] k|of;sf] glthf
x]g{ rfxGy]+ .”

o;}aLr, pgn] km]nf]lzkdf cfˆgf] yk Ps jif{ of]ubfg ug]{ lg0f{o u/] . ljZjf; 
To:tf km]nf]x¿df k/]sf 5g\ h;n] cfˆgf] b'O{ jif{sf] cg'aGw ;sfP/ yk Ps 
jif{ km]nf]lzk ug{ cfj]bg e5{g\ / cfˆgf] k|lta4tfsf sf/0f k'gM cg'alGwt 
x'G5g\ . 
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Having witnessed the harsh realities of the state of education in public 

schools in rural Nepal, Teach For Nepal Alumni Samden Sherpa (2013), 

Niharika Mainali (2015) and Dependra KC (2016) wished to continue working 

to improve the Nepali education system. Their Fellowship revealed to them 

the challenges and limitations faced by the vast majority of students in 

rural areas and they wanted to help. These youths, in their own capacities, 

continued to work to achieve the goal of providing access to excellent 

education to all children in Nepal. They still share this dream today as Teach 

for Nepal Alumni.

Samden Sherpa, a First Cohort Alumnus, has been working as the Education 

Development Manager at Classroom in the Clouds, a non-profit organization 

working to ensure quality education for students in the rural Himalayan 

district of Solukhumbu. During his time as a Fellow, he witnessed the harsh 

realities of the students in Ikudol, Lalitpur, a village some 20 kilometers from 

Kathmandu. This reminded Sherpa of his own village and his early childhood. 

It reminded him of how he and his friends were forced to leave their village 

and go to Kathmandu for better education. 

During his Fellowship, Sherpa wished he could apply what he had been doing 

in Ikudol to his own village. Sherpa explained, “I wanted to give back to my 

community. The best way to give back was to ensure that other parents did 

not have to leave their locality the way my parents did for better educational 

prospects for their children.” So when Classroom in the Clouds offered him 

the role of Education Development Manager with the opportunity to work 

closely with his community, he gladly accepted it. Since then, he has been 

planning and executing the activities of Classroom in the Clouds in villages in 

Solukhumbu including his own. 

g]kfnsf u|fdL0f If]qsf ;fd'bflos ljBfnodf lzIffsf] s7f]/ oyfy{nfO{ b]v]/ 
l6r km/ g]kfnsf k"j{–km]nf] ;fdb]g z]kf{, lgxfl/sf d}gfnL / lbk]G› s];Ln]
km]nf]lzk kZrft\ klg g]kfnsf] lzIff k|0ffnLdf ;'wf/ Nofpg s]xL ug]{ rfxgf 
/fv] . pgLx¿ ljBfyL{k|ltsf] cfˆgf] bfloTjnfO{ olQs} lal;{g rfxGgy] . 
pgLx¿sf] km]nf]lzkn] pgLx?nfO{ u|fdL0f If]qsf clwsf+z ljBfyL{n] ;fdgf
ug]{ r'gf}tLx¿ / ;Lldttfx¿nfO{ ulx/fOdf a'‰g] cj;/ lbPsf] lyof] . 
kmn:j¿k oL o'jfx¿n] cfˆgf] Ifdtfn] EofP;Dd …Pslbg g]kfnsf ;a} 
afnaflnsfn] pTs[i6 lzIff kfpg]5g\Ú eGg] ;kgf ;fsf/ kfg{ lzIff If]qd} 
nflukg]{ lgwf] u/] .

;fdb]g z]kf{, k|yd sf]xf]6{sf k"j{–km]nf], ;f]n'v'Da'sf] u|fdL0f lxdfnL lhNnfsf 
ljBfyL{sf nflu u'0f:t/Lo lzIff ;'lglZrt ug{ sfd ug]{ u}/;/sf/L ;+:yf …
Snf;¿d Og b Snfp8\;Údf lzIff ljsf; k|aGwssf] ¿kdf sfo{/t 5g\ . km]nf] 
x'Fbf pgn] sf7df8f}+af6 sl/a @) lsnf]ld6/ 6f9f /x]sf] nlntk'/sf]
Os'8f]n ufpFsf ljBfyL{sf] s7f]/ oyfy{ b]v] . o;n] z]kf{nfO{ cfˆg} ufpF 
/ cfˆgf] afNosfnsf] ofb lbnfof] . o;n] pgnfO{ s;/L cfkm" / cfˆgf 
;fyLx¿ /fd|f] lzIffs} nflu cfˆgf] ufpF / ;+:s[lt 5f]8]/ sf7df8f}+ hfg afWo 
ePsf lyP eGg] ;Demgf u/fof] .

cfkm"n] km]nf]lzk ubf{ z]kf{nfO{ cfˆg} ufpF Os'8f]ndf cfkm"n] xfn ul//x]sf] 
sfd ug]{ rfxgf lyof] . z]kf{ eG5g\, “d cfˆgf] ;d'bfosf nflu s]xL
ug{ rfxG5' . h;/L d]/f cfdfafa'n] cfˆgf 5f]/f5f]/Lsf] /fd|f] lzIffsf] 
;Defjgfsf] nflu cfˆgf] ufpF 7fpF Tofu ug{' kof]{, u'0f:t/Lo lzIff ufpFdf 
pknAw gePs} sf/0f s'g} klg cfdfafa'n] cfˆgf] ufpF3/ 5f]8\g' gk/f];\ 
egL ;'lglZrt ug{ ;s] Tof] Pp6f pQd of]ubfg x'g] lyof] .” To;}n] ha 
Snf;¿d Og b Snfp8\;n] pgnfO{ cfˆgf] ;d'bfo;Fu glhsaf6 sfd
ug]{ cj;/ ;lxt lzIff ljsf; k|aGwssf] e"ldsfsf nflu k|:tfj u¥of], 
pgn] v'zL;fy :jLsf/ u/] . To;otf pgn] ;f]n'v'Da'sf cfˆg} nufot c? 
ufpFx¿df Snf;¿d Og b Snfp8\;sf of]hgf sfof{Gjog ub}{ cfPsf 5g\ . 

ALUMNI IN EDUCATION LEADERSHIP
Beyond the classrooms | sIffsf]7f aflx/ ;Ldf ws]Nb}

I N  F O C U S

S A M D E N  S H E R P A ,  N I H A R I K A  M A I N A L I ,  D E P E N D R A  K C
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Classroom in the Clouds has three major avenues. It builds school-related 

infrastructure, fulfills teacher shortages and provides teacher training to 

primary-grade teachers in public schools in Solukhumbu. Classroom in the 

Clouds supports 11 schools and sponsors 20 primary-grade teachers to these 

schools. 

Sherpa has been working since 2015 to help the women in his community 

realize their full potential and to establish them as role models for the 

upcoming generations. Sherpa elaborates: 

“We focus on women empowerment. All of our sponsored teachers are 

women. In a patriarchal society, where men are more powerful and dominant, 

we want to establish that as teachers, women can be equally or even more 

competent than the dominant male presence in the schools. We want to 

change the narrative.” 

Snf;¿d Og b Snfp8\;sf] tLgj6f k|d'v sfo{If]q 5g\ – ljBfno;Fu 
;DalGwt k"jf{wf/ lgdf{0f, lzIfs kl/k"lt{ / ;f]n'v'Da'sf ;fd'bflos 
ljBfnox¿df k|fylds txsf lzIfsx¿nfO{ lzIfs tflnd k|bfg 
ug{ . xfn;Dd Snf;¿d Og b Snfp8\;n] !! j6f ljBfnox¿nfO{ ;xof]u       
ub}{ cfPsf] 5 eg] oL ljBfnox¿nfO{ rflxg] k|fylds sIff txdf @) hgf 
lzIfs pknAw u/fP/ ;xof]u u/]sf] 5 .

z]kf{ ;g\ @)!% b]lv cfˆgf] ;d'bfosf dlxnfx¿nfO{ pgLx?sf] Ifdtfsf] k"0f{ 
ljsf; ;Dej t'Nofpg / pgLx¿nfO{ cfpg] k':tfsf] cfFvfdf …/f]n df]8]nÚsf] 
¿kdf :yflkt u/fpg sfd ub}{ cfPsf 5g\ . z]kf{n] :ki6 kf/]M–

“xfdL dlxnf ;zQmLs/0fdf s]lG›t 5f}+ . xfd|f k|fof]lht lzIfsx¿ ;a} 
dlxnf x'g\ . lkt[;Ttfds ;dfh hxfF k'?ifx¿ a9L zlQmzfnL / a9L xfjL 
5g\, xfdL lzIfssf] ?kdf dlxnfx¿ klg ;DalGwt ljBfnosf k'?if ;/x jf 
pgLx¿eGbf klg k|efjzfnL x'g ;Sb5g\ egL :yflkt ug{ rfxG5f}+ . xfdL 
oxfFsf] syf kl/jt{g ug{ rfxG5f}+ .”

Niharika Mainali, a Third Cohort Alumna, was an English teacher in Dhanusha. 

She was full of hope and excitement at the prospect of helping students fulfill 

their potential and get good grades. The reality, however, was beyond her 

imagination. She recounts,

lgxfl/sf d}gfnL, t];|f] sf]xf]6{sL k"j{–km]nf], wg'iffdf c+u|]hL lzIfs lyOg\ . 

ljBfyL{sf] Ifdtf j[l4ug]{ / pgLx¿n] /fd|f] c+s k|fKt ug{ d2t ug]{ ;jfndf 

pgL cfzf / pT;fxn] el/k"0f{ lyOg\ . t/, jf:tljstf pgsf] sNkgfeGbf 

aflx/sf] lyof] . pgn] ;'gfOg\, “xfdLn] k9fpFbf ljBfyL{sf] ultnfO{        

kf7\oqmdn] dfu] cg';f/sf] agfpg' kg]{ x'G5 . k|fylds p2]Zo pgLx¿sf]   

z}lIfs pknlAwdf ;'wf/ Nofpg] g} xf], t/ sIff !) sf] P;Pn;L k"/f u/fpg] 

k|d'v p2]Zo xf] . t/, d}n] w]/} ;+3if{ ug{' k¥of] . sIff ( / !) df klg cIf/ 

k9\g g;Sg] ljBfyL{ lyP .”

We were supposed to get the students up to speed on the 
curriculum. The primary objective was to improve their 
academic performance. Completing the 10th grade SLC was 
the focus. However, I struggled a lot. Some students in Grade 
9 and 10 could not even recite the alphabet.

She recognized the need for earlier interventions. Only once the students 

could read, could they build their comprehension skills. After that, she would 

be able to teach them communication skills. Only then, would she be able to 

help them write essays and stories.  

In the absence of such foundational skills in students, Mainali didn’t feel 

like she had achieved much during her Fellowship. She shares that she was 

extremely dissatisfied with her performance as a teacher, “I wish I could have 

done more.”

o:tf] bogLo cj:yf b]v]/ pgnfO{ lzIffdf ;'wf/ Nofpg] xf] eg] ;fg}
sIffb]lv x:tIf]k ul/g' kb{5 eGg] nfUof] . ljBfyL{n] cfˆgf] kf7 /fd|/L k9\g 
hfg] dfq pgn] pgLx¿sf] a'emfO Ifdtf ;'wfg{ ;xof]u ug{ ;lSyg\ . To; 
kZrft dfq pgLx¿sf] ;+rf/ sf}zndf ;xof]u ug{ ;lsGYof] . lgaGw / 
syfx¿ n]Vg d2t ug]{ To;kl5sf s'/f x'g\  .

ljBfyL{x¿df dflyNnf] sIffdf x'g}kg]{ clt cfwf/e"t ;Lksf] sdLs} sf/0f   
d}gfnLnfO{ cfkm"n] cfˆgf] km]nf]lzksf] bf}/fg w]/} xfl;n ug{ ;s]F h:tf]
nfUb}g . lzIfssf] x}l;otdf cfˆgf] pknlAwdf cfkm" lgs} c;Gt'i6 /x]sf] 

pgL atfpFl5g\, “cem} w]/} ug{ ;lsGYof] .”
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In 2018, a year after the end of the Fellowship, her woes gave birth to 

Changing Stories Nepal (CSNepal), an organization which works with primary 

school children whose academic achievements are below their grade levels. 

CSNepal mobilizes young Fellows to allow students lagging behind to catch 

up within a short time through after-school classes. Mainali shares, “10 days 

of Fellow training followed by 90 hours each of Nepali and Mathematics 

after-school classes has yielded amazing results. With just a hundred and 

eighty hours of dedicated teaching time, students who couldn’t read letters 

or identify numbers have now been able to read short stories and perform 

divisions.”

CSNepal currently works in Tulsipur and Hetauda in collaboration with the 

respective municipalities. After testing the students across the municipality, 

the 15 lowest-performing students from each school are assigned to one 

CSNepal Fellow for the foundational literacy and numeracy skill development 

course. In each project cycle, CSNepal trains up to 20 youths from the 

community who cater to 300 lowest-performing students.

Dependra KC from the Fourth Cohort had studied in a private school in 

Birgunj. Yet, when he came to Kathmandu post SLC, he felt the divide 

between himself and his friends who had done their schooling in private 

schools in the valley. Furthermore, in his Fellowship, he realized that the 

quality gap between private and public schools was even more significant. 

It was clear to him that his students, other than a few outliers, would 

not be able to compete with those from the private schools. Without 

major interventions, he could not imagine his students accessing  equal 

opportunities as those from private schools in the valley. His students were at 

a huge and unfair disadvantage. 

pgsf] oxL kL8fn] km]nf]lzk ;dfKt ePsf] Ps jif{ kl5 @)!* ;fndf 
…r]lGhª :6f]/Lh g]kfnÚ -;LP; g]kfn_ nfO{ hGd lbof], h;n] k|fylds 
ljBfnodf u|]8 :t/sf] t'ngfdf z}lIfs pknlAwdf k5fl8 k/]sf 
afnaflnsfx¿;Fu sfd ub{5 . ;LP; g]kfnn] kl5 k/]sf ljBfyL{sf] z}lIfs 
:t/df 5f]6f] ;dod} ;'wf/ Nofpg] p2]Zo ;lxt o'jf km]nf]x?nfO{ kl/rfng 
u/L ljBfnosf] lgoldt ;do kl5 ljBfyL{nfO{ ctl/Qm sIff k|bfg ub{5 .
d}gfnLn] elgg\, “km]nf]x¿nfO{ lbOg] bz lbg] tflnd kZrft pgLx?n] k9fpg] 
s]jn ()–() 306fsf] g]kfnL / ul0ft ljifosf] k9fOn] klg pTs[i6 glthf 
lbPsf] 5 . s]jn Ps ;o c;L 306fsf] ;dlk{t l;sfOn] cIf/ k9\g / ;+Vof 
klxrfg ug{ ufx|f] ljBfyL{ ca n3'syf k9\g / efu ug{ ;Ifd ePsf 5g\ .”

;LP; g]kfn xfn t'n;Lk'/ / x]6f}+8f gu/kflnsfdf ;DalGwt :yfgLo 
lgsfox¿;Fusf] ;fem]bf/Ldf sfd ub{5 . gu/kflnsfe/sf ljBfyL{sf]
k/LIf0f u/]kl5 k|To]s ljBfnosf !% ;a}eGbf sd pknlAw xfFl;n ug]{ 
ljBfyL{nfO{ cfwf/e"t ;fIf/tf / ;+VofTds ;Lk ljsf; u/fpg Pshgf ;LP; 
g]kfn km]nf]nfO{ tf]lsG5 . k|To]s kl/of]hgf rqmdf, ;LP; g]kfnn] ;d'bfosf 
@) o'jfx¿nfO{ tflnd lbG5 h;n] #)) hgf ;a}eGbf sdhf]/ z}lIfs pknlAw 
/x]sf ljBfyL{nfO{ kf7\oqmdsf] l;sfO pknlAw k"/f u/fpF5g\ .

rf}yf] sf]xf]6{sf lbk]G› s];L jL/uGhsf] lghL ljBfnodf k9]sf lyP . t}klg, 
P;Pn;Lkl5 sf7df8f}+ cfpFbf pgn] cfkm" / pkTosfsf lghL ljBfnodf 
k9]sf ;fyLx¿aLr vf8n /x]sf] dxz'; u/] . To;kl5 pgn] km]nf]lzk ubf{ 
lghL / ;fj{hlgs ljBfnox¿aLrsf] u'0f:t/sf] vf8n cem ulx/f] /x]sf] 
yfx kfP . pgsf s]xL pTs[i6 ljBfyL{ afx]s c? ljBfyL{ lghL ljBfnosf 
ljBfyL{;Fu k|ltZkwf{ ug{ ;Ifd 5}gg\ eg]/ a'‰g pgnfO{ ;do nfu]g . ulx/f] 
x:tIf]k ljgf, pgn] cfˆgf ljBfyL{n] pkTosfsf lghL ljBfnosf ljBfyL{;/x 
cj;/x¿ k|fKt ug{ ;Sb}gg\ eGg] s'/f pgnfO{ :ki6 eO;s]sf] lyof] . pgsf 
ljBfyL{ Pp6f 7"nf] cGofok"0f{ cj:yfdf luhf]lnP/ /x]sf] em}F pgn] dxz'; u/] .

He recalls trying to inspire his students to dream big and reminding them, “If 

you want to reach somewhere, you will have to work three times as hard. It’s 

unfair, but such is the reality of our country.”

lbk]G› cfkm'n] ;Fw} cfˆgf ljBfyL{x¿nfO{ 7"nf] ;kgf b]Vg k|]l/t ug]{ k|of;
u/]sf] ;DemG5g\, “st} k'Ug] xf] eg] ltdLx?n] tLg u'0ff ldlxg]t ug{'k5{ . of] 
cg'lrt 5, t/ of] xfd|f] b]zsf] jf:tljstf xf] .”
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KC wanted to do what he could to end educational inequity. After the 

Fellowship, he partnered with Bibek Kapali, one of his friends from the 

Cohort, to open Dostel Living Learning Centre, a residential learning space for 

SEE (10th grade) graduates. 

Composed of two words – dost meaning “friend” in Nepali and el meaning 

“helping hand” in Persian, Dostel now caters to students from public schools 

across Nepal who come to Kathmandu in the pursuit of higher education. It 

strives to offer a much more wholesome and engaging environment for them 

than what a regular hostel in Kathmandu provides. KC shares, “We provide 

guidance and mentorship and prepare students for life after high school. We 

try to reduce the gaps between our students and those from private schools 

through remedial classes and interest and skill-based training such as theater 

courses, writing workshops, etc.”

However, KC’s journey with Dostel has not been smooth sailing. The Learning 

Centre was forced into closure during the COVID-19 pandemic as the country 

went into a lockdown. “Unable to bear the rent and operation costs, I 

relocated the equipment, furniture and all other resources to my house. It was 

a difficult time. I could not decide whether or not to continue with Dostel.” 

Even amid these uncertainties, Dostel supported its students who stayed 

back in their villages during the pandemic. KC asserts, “We didn’t want the 

students to drop out. We remained in constant contact with them. We also 

tried to engage them in various art projects during this time.”

As the pandemic restrictions were eased and the schools reopened, KC had 

a decision to make. He could not decide whether to direct his career on a 

different path or to reopen Dostel. He was at a crossroads until one night 

when he recalled, “All the promises I had made to my students during the 

Fellowship, the dreams I had for Dostel came flashing back to me. It was 

then that I decided, even if I had to do it alone, I will.” In February of 2021, 

he reopened Dostel. As schools and colleges resumed, Dostel soon ran at full 

capacity. Currently, it caters to 22 students from across the country. 

Although excellence in teaching should be at the heart of all quality education 

interventions, we need leaders, creators and curators of change in other 

areas too, to revamp the system and reinforce its transformation. Sherpa, 

Mainali and KC might no longer be working directly in classrooms as teachers 

themselves, but they are zealously immersed in the quest to end educational 

inequity in the country. They, along with other TFN Alumni, continue to 

inspire their students, the next generation of TFN Fellows and leaders with 

their relentless efforts.

s];Ln] lzIffsf] c;dfgtf cGTo ug{ cfkm"n] ;Sbf] ug{ rfxGy], h;sf nflu 
km]nf]lzk kl5, pgn] sf]xf]6{sf ;fyLx¿dWo] Ps ljj]s skfnL;Fu ;fem]bf/L 
u/L P;O{O{ -!) sIff_ s6fPsf ljBfyL{sf nflu …8f]:6]n lnleª nlg{ª ;]G6/Ú 
gfds cfjf;Lo l;sfO s]G› vf]Ng] to u/] .

g]kfnLdf “bf]:t”sf] cy{ ældqæ / kmf/;Ldf “Pn”sf] cy{ æ;xof]u
ug]{ xftæ eGg] a'lemG5 . b'O{ zAbsf] ;+of]hgn] hlGdPsf] “8f]:6]n”n] ca 
pRr lzIffsf] vf]hLdf sf7df8f}+ cfpg vf]Hg] g]kfne/sf ;fd'bflos 
ljBfnosf ljBfyL{nfO{ sf7df8f}+sf] lgoldt xf]:6]neGbf w]/} /fd|f] jftfj/0f 
lbg] u/]sf] 5 . s];L eG5g\, æxfdLn] dfu{bz{g / ;Nnfx lbG5f}+ / ljBfyL{nfO{ 
P;O{O{ kl5sf] hLjgsf] nflu tof/ u5f}{+ . xfdL yk sIffx¿, n]vg 
sfo{zfnfx¿ / ?lr / ;Lkdf cfwfl/t tflndx¿ h:t} lyP6/ sIff OToflb 
dfkm{t xfd|f ljBfyL{ / lghL ljBfnosf ljBfyL{aLrsf] vf8nnfO{ ;s];Dd 
;fgf] agfpg] k|of; u5f}{+ .

t/, s];L / 8f]:6]nsf] ofqf ;xh x'g ;s]sf] 5}g . sf]le8 dxfdf/Lsf] 
;dodf b]z ns8fpgdf uPkl5 l;sfO s]G› aGb ug{ lbk]G› afWo eP . 
s];L eG5g\ ,“ef8f / ;~rfng vr{ jxg ug{ g;s]kl5 pks/0f, kmlg{r/ 
/ cGo ;a} ;|f]t;fwg 3/df ;f/]+ . of] Ps sl7g ;do lyof] . 8f]:6]nnfO{   
lg/Gt/tf lbg] jf glbg] lg0f{o ug{ ;lsg .”

oL clglZrttfx¿sf dfem klg, 8f]:6]nn] dxfdf/Lsf] aLrdf cf–cfˆgf] 
ufpFdf kms]{sf cfˆgf ljBfyL{nfO{ ;xof]u uof]{ . s];L eG5g\, “xfdLn] 
ljBfyL{nfO{ 5f8\g rfx]gf}+ . pgLx¿;Fu lg/Gt/ ;Dks{df /Xof}+ . xfdLn] o; 
cjlwdf pgLx¿nfO{ 6f9}af6 ePklg ljleGg snf kl/of]hgfx¿df ;+nUg
u/fpg] k|of; u¥of}+ .”

dxfdf/Lsf] Joj:yfkg v's'nf] ePkl5 / ljBfnox¿ km]l/ v'Nbf s];Ln]
dxTjk"0f{ lg0f{o ug{'kg]{ cj:yf cfof] – cs}{ af6f]df cfˆgf] sl/o/ / 
k|of;x?nfO{ s]lG›t ug]{ ls 8f]:6]nnfO{ k'gMvf]Ng] . clg Ps /ft pgnfO{ 
/fte/L cfˆgf] bfloTjn] 3R3Rofof], ækm]nf]lzksf] ;dodf d}n] d]/f 
ljBfyL{x¿nfO{ u/]sf ;a} jfrfx¿, d}n] 8f]:6]nsf] nflu b]v]sf ;kgfx¿ 
cfFvf ;fd' emNemnL cfP . To;kl5 d}n] lg0f{o u/]+, PSn} ug{'k¥of] eg] klg 
u5{' .” clg, @)@! sf] km]a|'c/Ldf, pgn] 8f]:6]n k'gM vf]n] . :s"n /
sn]hx¿ ;'rf? ePkl5, 8f]:6]n rfF8} k"0f{ Ifdtfdf rNof] . xfn, 8f]:6]nn]   
b]ze/af6 @@ ljBfyL{nfO{ ;]jf lb+b} cfPsf] 5 .

sIffsf]7fdf c;n lzIfs dfkm{t pTs[i6 cWofkg ;Dej u/fpg' g} u'0f:t/Lo 
lzIffsf nflu ul/g] x:tIf]ksf] k|fylds p2]Zo x'g'kb{5 . t/ lzIffdf xfdLn] 
vf]h]sf] kl/jt{g ;Dej agfpg k|0ffnLsf cGo txx¿df klg kl/jt{gsf 
;Dafxs / ;xhstf{ x'g' plQs} h?/L x'G5 . z]kf{, d}gfnL / s];Ln]
km]nf]lzkkZrft\ lzIfssf ¿kdf l;w} sIffsf]7fdf ;]jf t ub}{gg\, t/ 
pgLx¿ b]zdf lzIffsf] c;dfgtf cGTo ug{ cfˆgf]–cfˆgf] 7fpFaf6 c6'6 
lsl;dn] k|of;/t 5g\ / ;dfwfgsf gf}nf pkfox? l;h{gf klg ub}{ 5g\ .
z]kf{, d}gfnL / s];L nufot cGo k"j{–km]nf]x?sf cys k|of;n] ljBfyL{x?, 
jt{dfgsf km]nf]x¿ nufot kl/jt{gsf ;+jfxs aGg rfxg] ;Dk"0f{ gofF 
k':tfnfO{ k|]/0ff / xf};nf lbg ;Dej ePsf] 5 . 
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TFN ALUMNI IN THE EDUCATION SECTOR

lzIff If]qdf l6r km/ g]kfnsf k"j{–km]nf]

When the pandemic hit, Ravi Maharjan (2013), a TFN Alumnus and currently 

a Mathematics teacher at Panchakanya Secondary School, did not know how 

to continue his students’ learning. Although all schools were closed at first, 

private schools and schools with access to technology and funding soon 

jump-started their online classes. However, this was not the case for Ravi and 

his students. For him, the economic status of his underprivileged students 

and under-trained staff at the government school became barriers to taking 

learning online during the pandemic. Unfazed, Ravi decided to take the 

initiative to make online learning possible for his students. As an ICT member 

at Budhanilkantha Municipality and having undergone training there as a 

representative of his school, Ravi felt responsible. He started helping teachers 

and staff in his school to gain knowledge on digital learning, as well as on 

using emails and Microsoft Word so that online classes could be kicked off.

Pandemic was an eye opener for many teachers as virtual classes became key 

to continuing learning for students around the world. Many teachers in his 

school struggled with the technicalities of digital learning. However, resorting 

to blaming the system or the situation was not an option for Ravi. He shares 

that the 21st century teachers should keep looking for new ways to do their 

job and impart quality education. 

Ravi Maharjan is completed his Fellowship in Baghbhairab Secondary School, 

Lalitpur as a Mathematics Fellow. He has stayed in the education sector 

post-Fellowship too because teaching has always been his passion. He 

ha dxfdf/Lsf] k|efj a9\b} lyof] l6r km/ g]kfnsf] k"j{ km]nf] tyf xfn 
k~rsGof dfWolds ljBfnodf ul0ftsf lzIfs /lj dxh{g, cfˆgf ljBfyL{sf] 
nflu k9fO s;/L hf/L /fVg]af/] cGof]ndf lyP . z''?df ;a} ljBfno aGb 
eP klg k|ljlw / >f]tdf kx'Fr ePsf lghL ljBfnox¿n] cgnfOg sIffx¿ 
z'? ul/;s]sf lyP . t/ /lj / pgsf ljBfyL{sf] nflu cgnfOg lzIff 
z'?ug{ ;lhn} ;Dej lyPg . ;/sf/L ljBfnosf ljBfyL{sf] nflu d'Vo u/L 
pgLx?sf] cfly{s cj:yf / sd{rf/Lx¿sf] xsdf k|lzIf0fsf] sdL cgnfOg 
l;sfO z'? ug{ glbg] afwfx? lyP .

t}klg lg/fz geO{ /ljn] cfˆgf ljBfyL{sf] nflu cgnfOg lzIff ;Dej 
agfpg kxn u/] . a'9fgLns07 gu/kflnsfdf cfO{;L6L ;b:osf] ¿kdf 
cfˆgf] ljBfnosf] k|ltlglwTj ub}{ k|lzIf0f lnO;s]sf] eP/ klg /ljnfO{ of] 
kxn cfkm"n]g} yfNg'kg]{ g}lts lhDd]jf/L dxz'; eof] . c6'6 l;sfOsf nflu 
er{'cn sIff ljZje/sf ljBfyL{x¿sf nflu cToGt k|efjsf/L ljsNk x'g]  
b]lv;lsPsf] o; 3l8df, pgsf] ljBfnosf w]/} lzIfsx¿n] l8lh6n lzIffsf] 
k|fljlw;Fu ;xh dfGb}gg\ eGb}df k|0ffnL jf kl/l:yltnfO{ dfq bf]if lbP/ 
xft afFw]/ a:g] ljsNk /lj;Fu lyPg . To;}n] cgnfOg lzIff ;'rf? ug{ 
z'?df pgn] cfˆg} kxndf cfˆgf] ljBfnosf cGo lzIfs / sd{rf/Lx¿nfO{ 
tof/ kfg{' lyof] . To;sf] nflu /ljn] cGo lzIfs / sd{rf/Lx¿nfO{ cfk+m}n] 
l8lh6n l;sfOsf ;fy} Od]n / dfOqmf];ˆ6 j8{ k|of]u ug{ l;sfP/ cgnfOg 
sIff ;~rfngsf] nfuL dfxf]n ;xh agfpg yfn] . /ljnfO{ nfU5,
@!cf}F ztfAbLsf lzIfsx¿n] u'0f:t/Lo lzIff lbg] xf] eg] gofF tl/sf / 
k|ljlwx¿ vf]Hg' / l;Sg'sf] ljsNk 5}g .

/lj dxh{g l6r km/ g]kfnsf k"j{–km]nf] x'g\ h;n] af3e}/a dfWolds 
ljBfno, nlntk'/df ul0ft km]nf]sf] ¿kdf cfˆgf] km]nf]lzk k"/f u/]sf lyP .
lzIf0f k]zfdf pgsf] ?rL ePsf]n] pgL lzIff If]qdf g} /x] . lzIff If]qd} 

I N  F O C U S
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always wanted to work in the education sector and his Fellowship experience 

reinforced that intention. 

 

The Teach For Nepal Fellowship gave him the opportunity to observe and 

understand the contexts and challenges of the education system. For him, 

a teacher signifies “a leader, who should have a deepened appreciation, 

understanding and connection with students and their lives. Being a teacher is 

not only about teaching contents, but also helping students understand their 

community. Classroom teaching must connect with their daily lives, culture and 

community.” He has been teaching as a Mathematics and Science Teacher at 

Panchakanya Secondary School in Budhanilkantha, Kathmandu since 2077 BS.

Similar to Ravi, Sristi Shrestha (2015), serving as the Vice-Principal of Bloom 

Nepal School since the beginning of 2078 BS, also struggled with teaching 

during the lockdown. Four days after she undertook her role as the Vice-

Principal, the lockdown began. Lockdown meant that students were confined 

within the walls of their home and their learning completely stopped. To 

begin online classes became quite a challenge for both her students and 

teachers who did not have any experience with online teaching and learning. 

As a student of online classes herself in her graduate studies, Sristi knew 

about different online tools. So she decided to put this knowledge into use for 

her teachers and students at Bloom Nepal. 

Although online classes began, Sristi and her teachers knew that just teaching 

the syllabus would not be very effective or enjoyable. So, they decided 

to hold extracurricular activities online as well. Students’ interaction and 

attentiveness to classes increased as they held activities like debate sessions, 

CV writing sessions and even a talent show. Students performed in front 

of the camera at home.  Being able to bring small changes like this for her 

students and her organization is the reason she loves her job. Sristi says, 

“During the pandemic, I was able to give a platform to all students, create 

opportunities for them and ensure sustainability of the organization.”

 

sfd ug{ pgL ;w}+ rfxGy] / km]nf]lzksf] cg'ejn] Tof] OR5fnfO{ cem} alnof] 
agfPsf] lyof] .

l6r km/ g]kfn km]nf]lzkn] pgnfO{ lzIff k|0ffnLsf] ;Gbe{ / r'gf}tLx¿
cjnf]sg ug]{ / a'‰g] cj;/ lbPsf] lyof] . pgsf] nflu lzIfs eGgfn] “Ps 
o:tf] g]t[Tjstf{ xf] h;n] ljBfyL{ / pgLx¿sf] hLjgaf/] ulx/f] ;Ddfg, 
a'emfO / nufj /fVb5  . lzIfs x'g' eg]sf] sIffdf 1fg k|bfg ug]{ dfq geO{ 
pgLx¿nfO{ cfˆgf] ;d'bfoaf/] l;Sg / a'‰g d2t ug{' klg xf] . sIffsf]7fsf] 
lzIf0f pgLx¿sf] b}lgs hLjg, ;+:s[lt / ;d'bfo;Fu hf]l8Psf] x'g'k5{ .”
/ljn] @)&& b]lv sf7df8f}+sf] a"9fgLns07l:yt k~rsGof dfljdf ul0ft / 
lj1fg lzIfssf ¿kdf cWofkg ub}{ cfPsf 5g\ .

/ljh:t} An"d g]kfn :s'nsL pk–k|wfgfWofks ;[li6 >]i7nfO{ klg 
ns8fpgsf] ;dodf k9fpg ;d:of ePsf] lyof] . pgn] pk–k|wfgfWofkssf] 
lhDd]jf/L ;Dxfn]sf] rf/ lbgkl5 g} ns8fpg z'? eof] . tfnfaGbLn] ubf{ 
ljBfyL{x¿ 3/sf] kvf{nleq y'lgPsf lyP / pgLx¿sf] k9fO k"0f{ ¿kdf aGb 
ePsf] lyof] . cgnfOg lzIf0f / l;sfOsf] s'g} cg'ej gePsfn] cgnfOg 
sIffx¿ z'? ug{' pgsf ljBfyL{ / lzIfsx¿ b'j}sf nflu lgs} r'gf}tL aGof] . 
t/ cfˆgf] :gfts txsf] cWoogdf ;[li6nfO{ :jo+ ljBfyL{sf] ¿kdf cgnfOg 
lzIf0f k|ljlwaf/] s]xL cg'ej eg] e};s]sf] lyof] . To;}n] An"d g]kfn :s"nsf 
lzIfsx¿n] klg cGt/lqmofTds ¿kdf cgnfOg sIffx¿ ;~rfng ug{ 
;s"g eg]/ cfˆgf] ;LknfO{ k|of]udf Nofpg] lg0f{o ul/g\ .

cgnfOg sIff z'? eP klg kf7\oqmd cg';f/ dfq k9fpFbf l;sfO k|efjsf/L / 
/dfOnf] x'Fb}g eGg] s'/f ;[li6 / pgsf lzIfsx¿nfO{ yfxf lyof] . To;}n],
cltl/Qm lqmofsnfkx¿ klg cgnfOg ug]{ lg0f{o eof] . jfbljjfb, l;=eL= n]
vg / 6\ofn]G6 zf] h:tf ultljlwx¿ cfof]hgf u/]kl5 sIffdf ljBfyL{sf] cGt/
lqmof / Wofg a9]sf] kfOof] . ljBfyL{n] 3/df Sofd]/f cufl8 k|bz{g u/] . cfˆgf 
ljBfno / ljBfyL{sf nflu o; k|sf/sf ;fgf7"nf kl/jt{gx¿ Nofpg kfpg] 
sf/0fn] g} pgnfO{ cfˆgf] k]zfk|lt nufj /lx/xg] pgL atfpFl5g\ . ;[li6 elG5g\,
ædxfdf/Lsf] h:tf] ;dodf klg d}n] ;a} ljBfyL{sf] nflu cj;/x¿ l;h{gf ug{ 
/ ;+:yfsf] lbuf]kg ;'lglZrt ug{ ;Ifd ePF h:tf] nfU5 .
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Sristi Shrestha is a TFN Alumna who completed her Fellowship at Shree 
Janavikas Secondary School in Sindhupalchowk as an English Fellow. When 
she was a student, she used to think that a teacher was someone who would 
just share knowledge and give grades. But when she became a teacher herself, 
she recognized that merely sharing knowledge is much different from helping 
others learn and comprehend that knowledge. Fellowship helped her uncover 
the true meaning of a teacher. Now, a teacher means much more to her – they 
hold the potential to create platforms, solutions and limitless opportunities to 

help students learn.

Her students were not her only focus. Her Fellowship made her aware that 

teachers’ well-being is crucial for quality in the classroom. At Bloom Nepal 

School, every morning as the teachers gathered  for an online meeting to start 

their day from home, she started with gratitude sessions and feeling checks 

for her teachers. She believes that teachers’ well-being is as important as the 

well-being of students and can directly impact the quality of classes. 

After her Fellowship, she realized her potential to connect with students and 

help them learn. She believes, “In the education sector, we can directly make 

an impact on someone’s life, and I felt like I could make that impact. The 

education sector could give me the chance to pave the way for opportunities 

for students.” For now, Sristi’s priority is to help students create their own 

goals and build confidence in them that they can achieve their goals. She 

believes that all teachers’ priority should be to understand the needs of their 

students rather than imposing their own perceptions and knowledge.

Fellows of Teach For Nepal hold the opportunity and responsibility of 

becoming a teacher for two years at a school in a community they may never 

have set foot in before. For the duration of their Fellowship, Fellows give all 

they can to their students and their learning. They are motivated by those 

little moments of accomplishments like when the students are able to finally 

question the teachers or when they act proud of their own achievements. 

For Fellows, does the role as a teacher end with Fellowship as they pack their 

bags and bid goodbye to the community they called home for two years? 

For many Alumni like Ravi and Sristi, the journey does not end. It means 

continuing impact in the education sector inside and outside the school. For 

those who continue to teach, choosing to continue teaching does not have to 

mean just being confined to the school, but also continuing to become a part 

of the system and serving as a role model inspiring broader change. After all, 

the change we imagine won’t be possible without hard and consistent work 

put into the mission day in and out from both inside and outside the system.

;[li6 >]i7 Ps l6r km/ g]kfn km]nf] x'g\ h;n] l;Gw'kfNrf]ssf] >L hgljsf; 
dfWolds ljBfnodf c+u|]hL km]nf]sf] ¿kdf km]nf]lzk k"/f u/]sL lyOg\ . pgL 
ha ljBfyL{ lyOg\, pgnfO{ lzIfs eg]sf] 1fg afF8\g] / c+slbg] JolQm dfq 
x'g\ h:tf] nfUYof] . t/ ha pgL cfkm} lzIfs eOg\, pgn] a'lemg\ ls c¿nfO{ 
1fg ;txL ?kdf afF8\g' / ulx/fOdf a'emfpg'aLr w]/} km/s 5 . km]nf]lzkn] 
pgnfO{ lzIf0fsf] ;fFrf] cy{ phfu/ ug{ d2t u¥of] . pgsf] nflu lzIf0f 
To:tf] k]zf xf] h;df ljBfyL{sf nflu l;sfOsf s}of}+ ;dfwfg / cj;/x¿ 
l;h{gf ug{ ;lsG5 .

oBlk, pgsf] Wofg ljBfyL{df dfq s]lG›t lyPg . pgsf] km]nf]lzkn] pgnfO{ 
sIffsf]7fdf u'0f:t/ Nofpg] xf] eg] lzIfsx¿sf] enfO TolQs} dxTjk"0f{ 
ePsf] s'/f a'emfPsf] lyof] . x/]s laxfg lzIfsx¿ 3/af6 cfˆgf] lbg z? 
ug{ cgnfOg a}7sdf e]nf x'Fbf, pgn] s[t1tfsf] nflu ;do 5'6\ofpFlyg\ / 
lzIfsx¿sf] xfnva/ a'em]/ dfq lbg z'? uly{g\ . ljBfyL{sf] cj:yf hlQs} 
lzIfsx¿sf] cj:yfn] klg sIffsf] u'0f:t/df k|ToIf k|efj kfg]{ pgsf] ljZjf; 
5 .

km]nf]lzk ubf{ pgnfO{ ljBfyL{nfO{ l;Sg d2t ug]{ / pgLx¿;Fu ;DaGw agfpg 
;Sg] cfˆgf] Ifdtfaf/] yfx eof] . pgL ljZjf; ul5{g\, ælzIff If]qdf, xfdLn] 
s;}sf] hLjgdf k|ToIf k|efj kfg{ ;S5f}+ . /, dnfO{ d}n] Tof] k|efj kfg{ ;S5' 
h:tf] nfU5 . lzIff If]qn] dnfO{ ljBfyL{sf nflu cj;/x¿sf] af6f]
vf]Ng] df}sf lbg ;S5 .” ljBfyL{nfO{ pgLx¿sf] cfˆg} nIo lgwf{/0f ug{ d2t 
ug{' / pgLx¿ tL nIodf k'Ug ;S5g\ eg]/ pgLx?nfO{ ljZjf; lbnfpg' 
;[li6sf] nflu clxn]sf] k|fyldstf xf] . ljBfyL{dfly cfˆg} wf/0ff / 1fg
yf]kg{'eGbf klg ;a} lzIfssf] k|fyldstf ljBfyL{sf] cfjZostf a'‰g
x'g'kg]{ pgsf] ljZjf; 5 . o;}sf nflu g} pgL lj= ;+= @)&* sf] z'?jftb]lv g} 
An"d g]kfn ljBfnosf] pk–k|wfgfWofkssf] ¿kdf sfo{/t l5g\ .

klxn] slxNo} kfOnf g/fv]sf ;d'bfosf] ljBfnodf uO{ b'O{ jif{;Dd lzIfs ag]/ 
;]jf ug]{ cj;/ / lhDd]jf/L l6r km/ g]kfnsf km]nf]n] kfPsf x'G5g\ . cfˆgf]
km]nf]lzksf] cjlwdf cfˆgf ljBfyL{ / pgLx¿sf] l;sfOsf nflu km]nf]x¿n] 
;Sbf] ;xof]u u5{g\ . ljBfyL{n] ha pgLx¿nfO{ s'g} k|Zg ug{ ;Ifd x'G5g\ jf 
cfˆg} pknlAwdf uj{ u5{g\, o:tf ;fgf ;fgf knn] pgLx¿nfO{ pT;flxt / 
pTk|]l/t agfpF5 . 

b'O{ jif{el/ cfˆg} ufpF dfgL a;]sf] ;d'bfo;Fu ljbf lnO{ emf]nf afFw]/ lx+8\b}df
s] km]nf]x¿sf nflu lzIfssf] e"ldsf ;dfKt x'G5< /lj / ;[li6 h:tf w]/} k"j{ 
km]nf]x¿sf] nflu of] ofqf ;dfKt x'Fb}g . s}of}+ k"j{ km]nf]x¿ ljBfnoleq jf 
aflx/ /xL lzIff If]qdf kl/jt{gsf] nflu ;+3if{ ul//fV5g\ . /, pgLx?dWo] h;n] 
lzIf0f k]zf cËfN5g\ pgLx¿n] cfkm" ljBfnodf l;ldt ePF eg]/ ;f]Rg] xf]Og .
a?, cfkm" k|0ffnLs} Ps lx:;f x'F eGg] a'emL k|0ffnLdf cfjZos kl/jt{gsf 
nflu pTk|]/s aGg] xf] . aGg' klg xf]df dfq ;Lldt x'g'k5{  xf]Og, t/ lzIf0f 
k|0ffnLsf] Ps lx:;f alg/x]/ lg/Gt/ pTs[i6 gd'gfsf] ¿kdf ;]jf u/L cflv/ 
k|0ffnLleq / aflx/ b'j} tkm{af6 cys k|of; ul//x] dfq xfdLn] sNkgf u/]sf] 
kl/jt{gnfO{ ;Dej agfpg ;lsg]5 . 

As Malala Yousafzai once said, “One child, 
one teacher, one book and one pen can 
change the world.” With this belief TFN 
Fellows have put relentless efforts into 
ensuring quality education for all, not only 
during their Fellowship but also beyond 
Fellowship as Alumni. For this, we would like 
to thank all the TFN Fellows and Alumni who 
have truly kicked off their own nationwide 
movement for quality education. 

dnfnf o';'kmhfO{n] Psk6s eg]sL lyOg\, 
æPp6f afns, Pp6f lzIfs, Pp6f lstfa 
/ Pp6f sndn] ;+;f/ abNg ;S5 .Æ oxL 
ljZjf;sf ;fy km]nf]lzksf] cjlwdf u/]sf 
sfdsf nflu dfq xf]Og, km]nf]lzk kZrft\ 
klg u'0f:t/Lo lzIffdf pNn]vgLo of]ubfg 
lbO{ Pp6f u'0f:t/Lo lzIffsf nflu cleofg 
g} l;h{gf u/]sf l6r km/ g]kfnsf km]nf] /      
k"j{–km]nf]nfO{ xfdL wGojfb lbg rfxG5f}+ .

”

“
”

“
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Since 2018, Surya Nepal, as a part of its corporate social responsibility, has 
partnered with Teach For Nepal to improve the quality of public education 
in Parsa and Tanahun. Most of the farmers and low-income earning workers 
of our country are in these regions. Thus, investment in ensuring quality 
education seemed the most effective way to build a socially and economically 
thriving community for the stakeholders. Surya Nepal believes that education 
ensures a gradual and sustainable transformation for communities, and 
ensures a better future. For this, a partnership with Teach For Nepal, as Surya 
Nepal puts it, became a natural fit.

Surya Nepal’s business strategy is driven by a strong belief that its prosperity 
depends on the prosperity of the nation at large. Teach For Nepal is a 
movement of outstanding youth leaders who believe that their progress is 
not enough until our society-at-large becomes more equitable and just. This 
shared philosophy became a strong common ground for Teach For Nepal and 
Surya Nepal to embrace the partnership.

Surya Nepal is the largest donor to Teach For Nepal in terms of its annual 
contribution. This partnership has enabled us to work with 8 schools and 
impact the lives of 3000 students annually.

Here are some of our exchanges with Mr. Ravi Kumar Rayavaram, Managing 
Director of Surya Nepal Pvt. Limited on their overall CSR strategy, governing 
beliefs and values, and reflection on their partnership with Teach For Nepal.

;"o{ g]kfn k|flnn] ;g\ @)!* b]lv cfkm\gf] ;+:yfut ;fdflhs pQ/bfloTj 
-;LP;cf/_ cGtu{t k;f{ / tgx'Fdf ;fj{hlgs lzIffsf] u'0f:t/ ;'wf/ ug{ 
l6r km/ g]kfn;Fu ;fem]bf/L ub{} cfPsf] 5 . ;"o{ g]kfn;Fu cfj¢ w]/} ls;fg 
/ dhb'/x¿ oL lhNnfaf;L x'g\ . oL ;d"xsf nflu ;fdflhs / cfly{s ¿kdf 
;DkGg ;d'bfo lgd{f0f ug{] ;a}eGbf k|efjsf/L dfWod u'0f:t/Lo lzIff x'gfn] 
o;}df nufgL ug{' plrt /xg] ;"o{ g]kfnsf] 7x/ /x]sf] 5 . lzIffn] >lds / 
pgLx¿sf afnaflnsfsf] hLjg / hLljsf]kfh{gdf qmlds / lbuf] ¿kfGt/0f 
;'lglZrt ub{} ;'/lIft eljiotkm{ pGd'v u/fpg] Ifdtf /fVb5 . h;sf nflu 
g} l6r km/ g]kfn;Fusf] ;fem]bf/Ldf ;"o{ g]kfn cufl8 a9]sf] xf] .

;d[l4 eg]sf] ;du| /fi6« / oxfFsf u|fdL0f If]qsf] ;d[l4df e/ kb{5 eGg] 
dfGotf ;"o{ g]kfnsf] Jofkf/ /0fgLltdf /lxcfPsf] 5 . otf, l6r km/ 
g]kfn klg pTs[i6 z}lIfs cleofgsf] ?kdf /lxcfPsf] 5, h;n] ;du| 
;dfhnfO{ ;dtfd"ns / Gofok"0f{ gagfP;Dd ;dfhsf] k|ult ck"/f] x'g] 
ljZjf; /fVb5 . ;"o{ g]kfn / l6r km/ g]kfnn] af]s]sf dfGotf aLrsf] of] 
;dfgtfg} oL b'j}sf nflu ;fem]bf/Lsf] alnof] cfwf/ ag]sf] 5 .

;"o{ g]kfn jflif{s of]ubfgsf] lx;fan] l6r km/ g]kfnsf] ;a}eGbf 7"nf] skf]{/]6 
bftf /x]sf] 5 . of] ;fem]bf/Ln] l6r km/ g]kfnnfO{ * ljBfnox¿;Fu ldn]/ sfd 
u/L / #))) ljBfy{L{sf] hLjgdf ;sf/fTds k|efj kfg{] cj;/ lbPsf] 5 .

;"o{ g]kfn k|flnsf k|aGw lgb{]zs >L /ljs'df/ /foj/d;Fu ;"o{ g]kfnsf] 
;du| sk{f{]/]6 ;fdflhs pQ/bfloTj -;L=P;=cf/=_ /0fgLlt, d"No dfGotf / 
l6r km/ g]kfn;Fusf] ;fem]bf/Laf/] ul/Psf] s'/fsfgLsf] s]xL c+z oxfF k|:t't 
u/]sf 5f}+ M–

DIALOGUE WITH A SUPPORTER
;dy{s;Fusf] ;+jfb

I N  F O C U S

R A V I  K U M A R  R A Y A V A R A M

M A N A G I N G  D I R E C T O R

S U R Y A  N E P A L  P V T .  L I M I T E D
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What is the value and belief that drives corporate social responsibility at 

SNPL?

SNPL being a responsible corporate citizen emphasizes on contributing 

toward building the social, economical and environmental capital of the 

nation. We believe that our businesses cannot succeed if the communities 

around us fail. For us, CSR is not just for the sake of adhering to the statutes. 

It governs how we do our business, how we support communities around 

us, how we create value for our stakeholders, and how we give back to our 

community. We are driven by the belief that we possess the capacity to run 

and support sustainable programs, which can create a significant impact 

thereby generating and improving livelihoods of disadvantageous sections 

of the society. SNPL, as a part of its Corporate Social Responsibility (CSR) 

takes up projects that are scalable, replicable and sustainable with a multiplier 

impact on larger population especially at grassroot level.

We have manufacturing facilities in Simara of Bara district, Seratar of Tanahun 

district and Biratnagar of Morang district and we have a distribution network 

across Nepal. Since our establishment, we have always been dedicated to 

giving back to the communities around us and nation at large in a way that 

creates a long-term impact. Our business strategy is to create enduring value 

for all our stakeholders. 

SNLP has been one of the major contributors during the COVID-19 

pandemic. While stepping forward to assist in emergencies like this, you 

have been very consistent about what you are trying to achieve with your 

CSR. What is the vision behind such a thoroughly planned CSR strategy?

Again, we have always prioritized building the nation and creating a long-

term and sustainable impact. This is one reason, we have always given 

more importance to the initiatives that have a long-term impact on the 

communities and nation, and that create value within the country. Our 

collaboration with Teach For Nepal is one of such initiatives as quality 

education is the basis for bringing long-term positive impact on the people, 

community, and the nation.

All our actions are guided by the philosophy of benefitting the community. 

So we have designed our CSR framework in such a way that we build an 

ecosystem where the communities within our operating areas, especially the 

farmers, get the same opportunities to pursue a better quality of life just as an 

individual in an urban setting would be able to. 

Having a defined framework helps us make better decisions concerning how 

we want to contribute in alignment with the impact we are aiming for. 

Apart from supporting communities through our continuous programs 

organized over the period, SNPL also feels it is important to assist the 

government and society at large during times of need. It is due to the same 

philosophy, SNPL has contributed for the nation and communities during 

Covid-19 pandemic and other disasters. To be specific, some of the activities 

SNPL has performed during those times are contribution of NRs. 1 crore 

each to the funds set up by seven provincial governments, installing and 

commissioning of 100NM3/hr (350 cylinders per day) capacity PSA Oxygen 

plant at Civil hospital and oxygen pipeline at Narayani Hospital, Birgunj, 

distribution of medical equipment like oxygen concentrator, ventilators, 

high flow nasal cannula, hospital beds, patient monitor, medical ambulances, 

Covid safety items: masks, PPEs, face-shields etc.. These contributions were 

;"o{ g]kfn k|flnn] skf]{/]6 ;fdflhs pQ/bfloTj -;LP;cf/_af/] s:tf] d"No 
dfGotf /fVb5, s[kof atfOlbg' x'G5 <

xfd|f] j/k/sf ;d'bfox¿ c;kmn ePdf xfd|f] Joj;fox¿ ;kmn x'g ;Sb}gg\ 
eGg] xfd|f] d"n dfGotf xf] . xfd|f] nflu ;LP;cf/ s]jn sfg"gsf] kfngf ug{ 
dfq} ul/g] s'/f xf]Og . o;n] xfdLn] s;/L xfd|f] Joj;fosf] af/]df ;f]R5f}F,
s;/L u5f}{+, xfd|f ls;fgx¿ / sfdbf/x¿nfO{ ;dy{g ug{ xfdLn] s] gLlt 
ckgfPsf 5f}F, b]lv xfd|f ;/f]sf/jfnfx¿sf] nflu d"No l;h{gf xfdL s;/L 
u5f}{+ eg]/ ;f]r]sf 5f}F xfd|f] ;d'bfonfO{ xfdLn] s'g ?kdf lkmtf{ lbG5f}+ h:tf 
;a} dxTjk"0f{ lg0f{o / k|s[ofnfO{ o;n] lgb]{lzt u5{ . xfdLn] xfd|f] klxnf] 
sf/vfgf l;d/f, af/fdf :yfkgf u/]b]lv, xfdL ;w}+ /fi6« / ;d'bfonfO{ h]
s'/fn] bL3{sfnLg ?kdf kmfObf k'U5 To;df nufgL ug{ ;dlk{t ePsf 5f}+ . 
s]jn gfkmf a9fpgdf dfq s]lG›t geP/, xfd|f] Jofkf/ /0fgLlt xfd|f ;/f]sf/
jfnfx¿sf] nflu lr/:yfoL d"No l;h{gf ug{' xf] . o;sf] Pp6f ;/n pbfx/0f 
lbg' kbf{ xfdLn] ug]{ :yfgLo ¿kd} pTkflbt sRrf kbfy{sf] k|of]u xf], h'g 
sDkgLsf] nflu t dxFuf] x'g ;S5 t/ o;n] ubf{ :yfgLo pTkfbsx¿sf] 7"nf] 
;d'bfonfO{ kmfObf k'¥of{Psf] 5 .

xfd|f cGo ;a} ;LP;cf/ ultljlwx¿df ;d]t xfdLn] ;xsfo{ / nufgL ug]{
;d'bfox¿sf] bL3{sfnLg kmfObfnfO{ ;Daf]wg ug]{ u/L ;LP;cf/ ultljlwx? 
;+rfng u/]sf 5f}+ . To;}n] l56k'6 / 5l/Psf] ?kdf lbg'sf] ;§f, xfdL :ki6 

/0fgLltsf ;fy ul/g] lbuf] k|of;x¿df ljZjf; u5f}{+ .

;"o{ g]kfn k|fln sf]le8 dxfdf/Lsf] ;dodf /fxt k|bfg ug{] k|d'v          
of]ubfgst{fx¿ dWo] Ps ePsf] 5 . o; lsl;dsf] cfktsfnLg cj:yfdf 
;xof]u ug{ cufl8 a9\b} ub{f klg, o; ;+:yfn] cfˆgf ;LP;cf/ sfo{qmdnfO{ 
lgjf{w ?kdf cufl8 a9fOPsf] kfOG5 . ;"o{ g]kfnsf] ;LP;cf/ /0fgLlt 
k5fl8sf] b[li6sf]0f s] xf]nf <

cl3 elgP h:t}, xfdLn] ;w}+ /fi6« lgd{f0f ug{] / bL3{sfnLg / lbuf] k|efj 
l;h{gf ug{] s'/fnfO{ k|fyldstf lbPsf 5f}+ . b]zleq} k|ltkmn lbO{ ;d'bfo /
/fi6«df bL3{sfnLg k|efj kfg{] kxnx?nfO{ ;w}+ a9L dxTj lbPsf 5f}+ . l6r 
km/ g]kfn;Fusf] xfd|f] ;xsfo{ klg o:t} kxnx? dWo]sf] Ps xf], lsgeg] 
u'0f:t/Lo lzIff g} hgtf, ;d'bfo / /fi6«df bL3{sfnLg ?kdf ;sf/fTds 
k|efj kfg{] cfwf/ xf] .

xfd|f ;a} sfo{x¿ ;d'bfonfO{ j[xt ?kdf kmfObf k'¥of{pg] bz{gaf6 lgb{]lzt
5g\ . xfdLn] xfd|f] ;LP;cf/ 9fFrfnfO{ Pp6f o:tf] Osf]l;:6d lgd{f0f ug{] 
p2]Zosf ;fy l8hfOg u/]sf 5f}+, h;sf sf/0f xfdLn] sfd ul//x]sf 
;d'bfox¿sf ;b:o, ljz]if u/L ls;fgx¿n], s'g} klg zx/L kl/j]zdf afFRg] 
JolQmn] h:t} u'0f:t/Lo hLjgsf] cj;/ kfpmg\ . 

;LP;cf/df xfdL;Fu xfd|} cfˆgf] kl/eflift 9fFrf pknAw ePsf] x'Fbf x/]s 
of]ubfgsf] of]hgfnfO{ k"j{lgof]lht nIo;Fu ;';+ut x'g] u/L cufl8 a9fpg 
xfdLnfO{ d2t ub{5 . 

;"o{ g]kfnn] cfˆgf lgoldt sfo{qmd dfkm{t ;d'bfox¿nfO{ ;xof]u ub{} t 
cfPs} 5 . o;afx]s ljz]if cfjZostf k/]sf] a]nf klg ;/sf/ / ;dfhnfO{ 
;xof]u ug{' klg plQs} dxTjk"0f{ 7fGb5 . oxL dfGotfsf ;fy ;"o{
g]kfnn] sf]le8–!( dxfdf/L / cGo k|sf]ksf a]nf /fi6« / ;d'bfosf nflu
of]ubfg k'¥o{fPsf] 5 . dxfdf/Lsf] cfkt\sfnLg ;dodf ;"o{ g]kfnn] ;ft}
k|b]z ;/sf/n] :yfkgf u/]sf] sf]ifdf x/]snfO{ ? ! s/f]8 ?k}ofFsf] of]ubfg, 
l;len c:ktfndf !)) PgPd 306f -#%) l;lnG8/ k|ltlbg_ Ifdtfsf] 
kLP;P clS;hg KnfG6 :yfkgf / gf/fo0fL c:ktfn -jL/uGh_df clS;hg 
kfOknfOg :yfkgf / ;~rfng, clS;hg sG;]G6«]6/, e]lG6n]6/, gfsdf 
nufOg] xfO{ ˆnf] SofGo'nf, c:ktfnsf] a]8, la/fdL dlg6/, d]l8sn
PDa'n]G;, sf]le8 ;]ˆ6L ;fdfu|L – df:s, kLkLO{, km]; lzN8 cflb – h:tf 
lrlsT;sLo pks/0f tyf ;/;dfg pknAw u/fof] . o:t} ;|f]tx?, pknAw 
u/fO{ ljleGg ;fj{hlgs c:ktfnx¿ h:t} /fli6«o 6«df ;]G6/ -jL/ c:ktfn_, 
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made to various public hospitals like National Trauma Center-Bir Hospital, 

TU Teaching Hospital, Western Regional Hospital-Kaski, GP Koirala National 

Center for Respiratory Disease-Tanahun, Civil Service Hospital etc.

How important do you think is for corporates to find a balance between 

long-term and short-term initiatives when it comes to their CSR 

activities? 

We have always been very proactive when it comes to assisting in times of 
emergencies, be it an earthquake, floods or COVID-19 recently. We have also 
actively given to various local infrastructural development like building roads, 
school buildings, etc. in the immediate vicinities of our operating locations. 
However, we do feel that having a defined framework for CSR has allowed us 
to be consistent with our effort and in alignment with our mission and vision. 
This is necessary if we want to leave a meaningful impact on what we are 
trying to do. 

SNPL carries out CSR under various platforms like Surya Nepal-Asha, 

Suswasthya and Prakriti. What is the main idea behind each of these 

platforms and how is SNPL creating an impact within the community?

As I mentioned earlier, SNPL, as a part of its Corporate Social Responsibility 

Policy, has taken up projects through which it creates a multiplier impact at 

large and focuses on doing same in compliance with applicable regulations. 

The main objective for creating these platforms is to focus our activities in 

certain specific areas in line with national priorities and create larger impact. 

lqlj lzIf0f c:ktfn -sf7df8f}+_, klZrdf~rn If]qLo c:ktfn -sf:sL_, 
hLkL sf]O/fnf /fli6«o Zjf;k|Zjf; /f]u s]G› -tgx_'F, lghfdtL ;]jf c:ktfn 
cflbnfO{ ;xof]u uo{f}+ .

sk{f]{/]6x¿n] ug{] ;LP;cf/ ultljlwx¿sf] ;Gbe{df pgLx¿n] bL3{sfnLg / 
cNksfnLg kxnx¿ aLr ;Gt'ng ldnfP/ n}hfg' tkfO{+sf] ljrf/df slQsf] 
dxTjk"0f{ xf]nf h:tf] nfUb5 <

e"sDk, af9L, ev{/}sf] sf]le8–!( dxfdf/L xf];\ jf s'g} klg ljkb\sf] ;dodf 
;xof]u ug{] s'/fdf xfdL ;w}+ ;lqmo ;xeflutf hgfpF5f}+ . xfdLn] ;8s 
lgd{f0f, ljBfno ejg, cflb h:tf ljleGg k"jf{wf/ ljsf;sf kl/of]hgfx¿df 
klg lgoldt ;xof]u u/]sf 5f}+ . oBlk, xfdL;Fu ;LP;cf/sf] kl/eflift 
9fFrf pknAw ePsf] x'Fbf xfdLnfO{ xfd|f k|of;x¿dfem Ps?ktf Nofpg / 
xfd|f] nIo / p2]Zo;Fu cldNbf] gx'g] u/L cl3 a9\g ;lhnf] ePsf] 5 . xfdL 
cy{k"0f{ k|efj 5f]8\g rfxG5f}+ eg] of] cTofjZos 5 .

;"o{ g]kfnn] P;PgkLPn cfzf, P;PgkLPn k|s[lt / P;PgkLPn ;':jf:Yo 
h:tf d+rx¿ dfkm{t ;LP;cf/ ultljlwx? ub{} cfPsf] 5 . oL d+rx? 
agfpg'sf] k5fl8 s] sf/0f lyof] / oL sfo{If]q dfkm{t ;"o{ g]kfnn] s;/L 
sfd ul//x]sf] 5 <

d}n] dfly pNn]v u/] em}+, ;"o{ g]kfnn] cfˆgf] sk{f]{/]6 ;fdflhs pQ/bfloTj 
gLlt cGtu{t /xL kl/of]hgfx¿ ;~rfng ub{5 . tf]lsPsf] gLltx¿sf] 
clwgdf /xFb} oL kl/of]hgfx? dfkm{t ;d'bfodf u'0ffTds k|efj kfb{5 . 
oL d+rx¿ l;h{gf ug{'sf] d'Vo p2]Zo eg]sf] xfd|f] ultljlwx?nfO{ /fli6«o 
k|fyldstf;Fu ;';+ut x'g]u/L s]xL ljz]if If]qx¿df cfkm'nfO{ s]lG›t ug{' / 
k|efj lj:tf/ ug{' xf] .

The objective of SNPL Asha is to empower communities and assist 
disadvantageous and marginalized group of people by creating avenues to 
support their livelihoods. SNPL supports farmers from rural areas through 
various activities like assistance in initiatives, that lead to increased farm 
productivity like the construction of vermicompost pits to increase 
productivity and promote sustainable agriculture practices, sub-soiling 
for improving quality of soil, intervention in dairy development, etc. These 
initiatives help in increasing the income and also in diversifying sources of 
income of rural families. We have been able to support 4000+ households 
through various activities over the period.

The other key activity under this platform is in the area of education. SNPL 
has been supporting 8 public schools in Parsa and Tanahun district under 
partnership with TFN towards improving the quality of education in these 
schools. 

P;PgkLPn cfzfsf] p2]Zo ;d'bfox¿nfO{ ;zQm agfpg' / kL5l8Psf / 
;LdfGts[t ;d"xx¿nfO{ pgLx¿sf] hLljsf]kfh{gdf ;xof]u ug{] cj;/x¿ 
l;h{gf ug{' xf] . ;"o{ g]kfnn] u|fdL0f If]qsf s[ifsx¿nfO{ ljleGg ultljlwx¿ 
dfkm{t ;xof]u u/L cfPsf] 5 . h;df s[lif pTkfbsTj j[l4 ug{] kxnx¿ 
h:t}M lbuf] s[lif cEof;x¿ k|j4{g ug{ / pTkfbstf a9fpg ed{L{sDkf]i6 
-u8\of}+nfsf] dn_ sf nflu vf8nx? agfpg], df6f]sf] u'0f:t/ ;'wf/ ug{ 
;a;f]Oln+u ug{], b'Uw ljsf;df of]ubfg ug]{, OToflb kb{5 . oL kxnx¿n] 
u|fdL0f kl/jfsf] cfDbfgL a9fpg / cfosf ;|f]tx¿ ljljlws/0f ug{ d2t 
ub{5 . xfdLn] o; cjlwdf ljleGg ultljlwx¿ dfkm{t $))) eGbf a9L  
3/kl/jf/nfO{ ;xof]u ug{ ;Ifd ePsf 5f}+ .

lzIffsf] If]qdf sfd o;} d+r cGtu{t x'g] cs{f{] k|d'v ultljlw dWo] kb{5 .
;"o{ g]kfnn] l6r km/ g]kfn;Fusf] ;fem]bf/Ldf k;f{ / tgx'F lhNnfsf * 
;fd'bflos ljBfnox¿df lzIffsf] u'0f:t/ ;'wf/ ug{ ;xof]u ub{} cfPsf] 5 .

Training Programme Vermicompost Pit Constructed
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SNPL believes environment conservation is a key area where a private 
organization needs to contribute. The objective of this platform is to 
assist the local communities and relevant stakeholders for achieving 
environmentally sustainable development. Under this platform, SNPL 
provides assistance towards initiatives like tree plantation, Mountain Clean-
Up Campaign, public sanitation, etc. 

SNPL Suswasthya focuses on helping communities in the area of health. 

Recent initiatives under SNPL Suswasthya have been more focused towards 

helping the government and local communities manage the Covid-19 

pandemic. We have also been taking initiatives to equip health institutions in 

immediate vicinities of our operating locations with Medical ambulances.

jftfj/0f ;+/If0f lghL ;+:yfn] of]ubfg ug{ cfjZos /x]sf] Ps k|d'v
If]q xf] eGg] ;"o{ g]kfnsf] ljZjf; 5 . o; d+rsf] p2]Zo jftfj/0fLo lbuf] 
ljsf; xfFl;n ug{ :yfgLo ;d'bfo / ;DalGwt ;/f]sf/jfnfx¿nfO{ ;xof]u 
ug{' xf] . o; d+r cGtu{t ;"o{ g]kfnn] j[If/f]k0f, kj{tLo ;/;kmfO{ cleofg, 
;fj{hlgs ;/;kmfO, cflb h:tf kxnx¿df ;xof]u ub{5 .

P;PgkLPn ;':jf:Yo ;d'bfox¿nfO{ :jf:ysf] If]qdf d2t ug{] p2]Zo ;lxt 
;~rfngdf NofOPsf] d~r xf] . P;PgkLPn ;'–:jf:Yo cGtu{t xfnsf 
kxnx¿ ;/sf/ / :yfgLo ;d'bfox¿nfO{ sf]le8–!( dxfdf/L Joj:yfkg 
ug{ d2t ug{df a9L s]lG›t 5g\ . o;} d+r cGtu{t xfd|f] sfo{If]q glhs}sf 
:jf:Yo ;+:yfx¿nfO{ d]l8sn PDa'n]G;x¿sf] ;'ljwf Joj:yfkg ul/lbg] kxn 
klg u/]sf 5f}+ .

Why did you choose to partner with Teach For Nepal?

Teach For Nepal’s vision to end educational inequity between the public and 

private education system by placing the Fellows in public schools of remote 

communities is in alignment with our vision of creating that enduring value 

for the communities.

Contribution to the rural community has always been a priority as we are 

deeply connected with the farmers. Public schools in Nepal are way behind 

both in terms of infrastructure as well as the quality of instruction. While we 

have also been supporting various local schools with infrastructures, Teach 

For Nepal Fellows bring in their teaching expertise and commitment for 

children in these rural communities.

How has your experience been with this partnership? 

Currently SNPL is supporting eight public schools located at Parsa and 

Tanahun by placement of three Fellows in each school. We have been able to 

create a direct impact in 2000+ students of that area and we have been able 

to navigate the needs of the placement schools with the Fellows’ help which 

has allowed us to give where there is a need. We have been able to digitally 

equip all the placement schools in Tanahun with computers which have 

become an immense need for students to be literate on for continuing their 

learning these days. We were able to construct toilets at public schools in 

Parsa after the Fellows, supported by SNPL, shared the need. The availability 

of toilets has reduced the absenteeism of girls in school particularly during 

periods along with creation of benefits in relation to health and hygiene. 

I have myself been to some of these communities and schools and seen the 

visible difference Fellows’ presence has brought to the students there. They 

are greatly motivated individuals, and their presence has also been very well 

received by the community and the school.

Lastly, how could we make this collaboration better?

We want more schools and students to benefit from the presence of TFN 

Fellows. We would want to work with TFN to make this model more scalable 

and create larger impact. For example, we may explore converting existing 

TFN Schools as “Centres of Excellence” that train teachers from other schools 

in the vicinities and produce larger impact. Given the fact that resources will 

always be limited, we will have to work together to continuously improve the 

current model to make it more effective and to create greater impact in the 

society. 

tkfO{+x?n] l6r km/ g]kfnnfO{ cfˆgf] ;fem]bf/sf] ?kdf lsg /f]Hg'eof] <

l6r km/ g]kfnsf] b'u{d If]qsf ;fd'bflos ljBfnox¿df km]nf]x¿ /fv]/ 
;fj{hlgs / lghL lzIff k|0ffnLaLrsf] z}lIfs c;dtf cGTo ug{] p2]Zo xfd|f] 
;d'bfox¿sf] nflu lbuf] k|ltkmn Nofpg] p2]Zo;Fu w]/} xbdf d]n vfG5 .

xfdL xfd|f ls;fgx¿;Fu ulx/f] ¿kdf hf]l8Psfn] u|fdL0f ;d'bfodf        
of]ubfg ;w}+ xfd|f] k|fyldstfdf xf] . g]kfnsf ;fd'bflos ljBfnox¿ 
k"j{fwf/ / lzIffsf] u'0f:t/ b'j}df lgs} k5fl8 5g\ . xfdLn] ljleGg :yfgLo 
ljBfnox¿nfO{ k"jf{wf/ ;lxt ;xof]u ubf{, l6r km/ g]kfnsf km]nf]x¿n] 
cfkm\gf] 1fg / l;sfOsf] k|of]u u/L oL u|fdL0f ;d'bfosf afnaflnsfx¿sf] 
z}lIfs pknlAw cem} psf:g ;S5g\ .

of] ;fem]bf/Ldf tkfO{x¿sf] cg'ej s:tf] /Xof] <

xfn ;"o{ g]kfnn] k;{f / tgx'Fdf cjl:yt cf7 ;fd'bflos ljBfnox¿nfO{ 
k|To]s ljBfnodf tLg hgf km]nf] pknAw u/fP/ ;xof]u ul//x]sf] 5 . xfdL 
o; If]qsf #)))+ ljBfy{L{x¿df k|ToIf k|efj l;h{gf ug{ ;kmn x'g'sf] ;fy} 
km]nf]x¿sf] ;xof]udf Kn];d]G6 ljBfnosf ljz]if cfjZostfx¿ klxrfg u/L 
ltgsf nflu >f]t kl/rfng ug{;Sg] ePsf 5f}+ . k;{f / tgx'Fsf ;a}
Kn];d]G6 ljBfnodf clxn] sDKo'6/ h8fg e};s]sf] 5, h'g cfhsf lbgx¿df 
ljBfy{LnfO{ u'0f:t/Lo lzIffdf kx'Fr agfpg ckl/xfo{ ePsf] 5 . km]nf]x¿sf] 
kxndf xfdLn] s]xL ljBfnox¿df zf}rfno h:tf cTofjZos k"jf{wf/ klg 
agfPsf 5f}+ . zf}rfnosf] pknAwtfn] :jf:Yo / ;/;kmfOhGo nfesf ;fy} 
ljz]if u/L ljBfnodf dlxgfjf/Lsf sf/0f x'g] 5fqfx¿sf] cg'kl:yltdf 
Jofks sdL cfPsf] 5 .

d cfkm}+ klg oL ;d'bfo / ljBfnox¿df uPsf] 5', / ToxfFsf ljBfy{L{x¿sf] 
hLjgdf km]nf]x¿sf] pkl:yltn] kf/]sf] leGgtf cfˆg} cfFvfn] b]v]sf] 5' . 
l6r km/ g]kfnsf km]nf]x¿ ;fx|} k|]/0ffbfoL JolQmTjx¿ x'g'x'G5 / pxfFx¿sf] 
pkl:yltnfO{ ;d'bfo / ljBfnon] klg :jfut u/]sf 5g\ .

cGTodf, xfdLn] of] ;xsfo{nfO{ s;/L cem /fd|f] agfpg ;S5f}+ t <

xfdLn] sfd ul//x]sf ;d'bfox¿df xfdL yk km]nf] k7fpg rfxG5f}+ tfls cem} 
w]/} ljBfno / ljBfy{L{n] km]nf]x¿sf] pkl:yltaf6 kmfObf lng ;s"g\ . l6r 
km/ g]kfnsf] df]8]nnfO{ cem} lj:tf/ ug{ / o;sf] k|efj ;dfhdf cem} 7"nf] 
agfpg xfdL l6r km/ g]kfn;Fu c? sfd ug{ rfxG5f}+ . l6r km/ g]kfnsf 
ljBfnox¿nfO{ “pTs[i6sf s]G›x¿” sf ?kdf :yflkt u/L glhssf cGo 
ljBfnosf lzIfsx?nfO{ klg tflnd lbO{ ;]jf lj:tf/ ug{] af/] dgg\ ug{ ;S5f}+ . 
>f]t eg]sf] ;w}+ ;Lldt x'G5 g}, t/ pknAw >f]tdf xfdLn] clxn]sf] df]8]ndf 
lg/Gt/ ;'wf/ NofpFb}  xfd|f] ;fem]bf/Lsf] k|efj / kx'Fr cem} a9fpg' cfjZos 
5 .
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DIALOGUE WITH A PRINCIPAL
k|wfgfWofks;Fusf] ;+jfb

I N  F O C U S

K R I S H N A  P R A S A D  D H U N G A N A

S C H O O L

T E R S E  S E C O N D A R Y  S C H O O L , 

M E L A M C H I - 6 ,  T A L A M A R A N G ,  S I N D H U P A L C H O K ,  N E P A L

Teach For Nepal Fellows have made an outstanding contribution to enhancing 

quality of education at public schools across seven districts of Nepal. 

However, the movement would not have reached its momentum without 

local partners and community leaders lending a hand as allies. Among them 

School Principals have played a critical role by creating and facilitating an 

environment where Fellows can feel supported in their efforts for the school 

and the community. Recently, Teach For Nepal engaged in a conversation 

with the Principal of Terse Secondary School, Sindhupalchok a partner school 

of TFN since 2014, to reflect on what it has meant for him to work together 

with Teach For Nepal and its Fellows. Below, we share some highlights:

Teach For Nepal and this school have been long-term collaborators, what 

are some changes that this collaboration has brought?

In a relatively rural area like ours, the school system faces a plethora of 

problems. Every year we are short-staffed. The lack of quality English, Science 

and Mathematics teachers makes the management of classes extremely 

difficult. Our collaboration with Teach For Nepal has helped us solve this 

l6r km/ g]kfnsf km]nf]x¿n] xfn;Dd g]kfnsf ;ft j6f lhNnfdf ToxfFsf 
;fd'bflos ljBfnosf] lzIffsf] u'0f:t/ ;'wfg{ ct'ngLo e"ldsf v]Nb} cfPsf 
5g\ . t/ obL xfd|f :yfgLo ;fem]bf/ / ;d'bfosf cu|hx¿sf] ;fy–;dy{g 
xfdLnfO{ geOlbPsf] eP cfh of] cleofgn] h'g prfO{ xfl;n u/]sf] 5 Tof] 
xfl;n ug{ ;fob ;Dej x'Fb}gYof] . o;df xfd|f km]nf]x¿ sfo{/t ljBfnosf 
k|wfgfWofksx¿n] lgefpg' ePsf] e"ldsfsf] nfuL pxfFx¿ klg laz]if ?kdf 
wGojfbsf] xsbf/ x'g'x'G5 . km]nf]x¿nfO{ k|f]T;flxt ug]{ b]vL pgLx¿sf] x/]s
k|of;sf nfuL cfj:os jftfj/0f ldnfO{lbg] / km]nf]x?n] ug{ rfx]sf] s'/f 
cem} ;Dej agfOlbg xfd|f k|wfgfWofksx¿n] g} d2t ug{'x'G5 . xfn}, l6r 
km/ g]kfnsf k|ltlglwn] t];]{ pRr df= lj=, l;Gw'kfNrf]s, ;g\ @)!$ b]lvsf] 
;fem]bf/ ljBfno, sf k|wfgfWofks >L s[i0f k|;fb 9'+Ëfgf;Fu l6r km/      
g]kfn;Fu ;xsfo{ ubf{sf] cg'ejaf/] s]xL s'/f u/]sf lyP . k|:t't 5 o;} 
5nkmnsf] s]xL c+zM–

l6r km/ g]kfn / o; ljBfnoaLr nfdf] ;dob]lv ;xsfo{ x'Fb} cfPsf] 5 . 
cfh;Dd o; ljBfnodf lzIf0f u/L  kms{g' ePsf km]nf]x¿af/] oxfFsf] wf/0ff 
5f]6s/Ldf atfOlbg';\ g .

l6r km/ g]kfn;Fu ;xofqf ug]{ cj;/ ljBfnon] k|fKt u/]sf]df ;+:yfk|lt 
xflb{s wGojfb lbg rfxG5' . u|fdL0f a:tLdf /x]sf ljBfnox¿ hxfF c+u|]hL, 
ul0ft / lj1fg h:tf ljifosf lzIfsx¿ pknAw x'g} sl7g, To;dfly xfd|f] 
h:tf] ;/sf/L b/aGbL ckof{Kt ePsf ljBfnodf t emg} lzIfs Joj:yfkg 
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problem to a certain extent. The presence of Teach For Nepal Fellows in our 

school has aided in the learning of our students and has also boosted their 

creativity. The Fellows are not merely teaching the students but they have 

contributed to the holistic development of the school. 

Despite the diversity among Fellows, they have certain common traits. The 

Fellows are energetic and they rigorously plan their lessons and activities. The 

Fellows do not limit the instruction to the syllabus and prescribed textbooks; 

this differentiates the Fellows from other teachers. The Fellows have the zeal 

and willpower to get into action and ensure that their students have the best 

opportunities.

Since you have seen several Fellows teach at Terse Secondary School. What 

is the impact of having trained and capable teachers on the students?

Teaching is an art. Just being a knowledgeable teacher is not enough. TFN 

Fellows come from diverse academic backgrounds beyond the education field 

bringing broader knowledge, which makes content delivery even stronger. 

Their training influences their ability to transfer their knowledge to their 

students. Furthermore, the Fellows have a planned way of teaching in their 

classrooms. They bring in study materials and introduce innovative ways of 

teaching and learning. Perhaps, this is one of the reasons why the students 

gel with the Fellows well as they create very engaginglearning environment 

in their class. Having trained teachers in the classroom positively impacts the 

environment of the whole school and Teach For Nepal Fellows make living 

examples of this. 

How can a competent and leading administration work in the face of 

natural calamities and epidemics with the community? How do you please 

reflect on the state of the school during the Melamchi floods and the 

current situation of the school? 

In the last two years, the school's educational activities have been adversely 
affected by COVID-19. During the first wave of COVID-19, the school adopted 
alternative measures of facilitating learning such as community learning 
centers, distance correspondence based learning facilitation and online 
teaching and learning in the upper classes. These efforts received positive 
support from all teachers, parents and the community. Also, during the 
flood, some of the structures of the school were washed away. But from 
the very next day, planning and shramadaan started. We started receiving 
immediate financial and material support from community members and 
various organizations within the country and abroad. The school has been 
utilizing the assistance received by prioritizing conservation and classroom 
management. Trust of the community members can be gained if the 
assistance received is used in a meaningful way. With encouragement from 
the community, we were able to reduce damages. We have learned that if 
we work with the community by understanding their expectations, we can 

achieve success in our work and enhance mutual trust. 

sl7g x'g] cj:yfdf l6r km/ g]kfndfkm{t lzIfsx¿ pknAw x'Fbf cfkm}+df 
klg ljBfnodf 7"nf] /fxt ePsf] 5 . ljBfyL{sf] l;sfO pknAwLsf] ;'wf/ 
/ l;h{gfTds Ifdtfsf] ljsf;sf lglDt ljz]if tflnd ;lxt o'jf hgzlQm 
ljBfnodf pknAw x'Fbf ljBfnosf] rf}tkmL{ ljsf;df lgs} 7"nf] d2t k'u]sf]
5 . JolQmut :jefjsf lx;fan] t km]nf]x?df ljljwtf :jefljs xf] . 
t/ klg ;du|df pxfFx¿df /x]sf] phf{zLn :jefj, of]hgfj4 ls|ofsnfk, 
lgoldt k7gkf7g;Fu} ljBfyL{sf] l;h{gfTds Ifdtf ljsf;df lqmoflzntf / 
JolQmut ljleGgtfsf] klxrfg ;lxtsf] l;sfO ;xhLs/0f ug]{ s'/f pxfFx?df 
cGo lzIfsdf eGbf km/s 5 . l;sfOnfO{ kf7\ok':tsdf dfq ;Lldt gu/L 
ljBfyL{sf] rf}tkmL{ ljsf;df s]lG›t x'g'kg]{ dfGotf;Fu of] s'/f c;fWo} 
;DalGwt 5 . s]xL ug{'k5{, ;fdfGoeGbf km/s ug{'k5{, ljBfyL{nfO{ ;s];Dd 
w]/} cj;/ lbg'k5{ eGg] OR5fzlQm g} km]nf]x?df ePsf] ;a} eGbf ;sf/fTds 
kIf xf] .

;Ifd / tflnd k|fKt lzIfsx?sf] pkl:yltn] ljBfyL{sf] l;sfOdf s] km/s 
kbf]{ /x]5<

lzIf0f Pp6f snf ePsf]n] cfkm";Fu ePsf] 1fgdfq lzIf0fdf kof{Kt x'Fb}g .
km]nf]x¿ k9fO x'g] ljifoeGbf afx]ssf ljifox¿ ;d]t cWoog u/]/ cfpg 
;Sg] ePsf]n] ljifoj:t'df ;d:of 5}g . t/ pxfFx¿df lzIf0f sf}zn ;DaGwL 
tflndn] cfkm"x¿df ePsf] 1fgnfO{ s;/L ljBfyL{df x:tfGt/0f ug]{
eGg] s'/fdf tflndn] k|fefljt u5{ . km]nf]x¿ kof{Kt tflnd / of]hgfj4 / 
cfjZostf cg';f/ z}lIfs ;fdu|L ;lxt sIffsf]7fdf hfg] x'Fbf ljBfyL{;Fusf] 
lgs6tf a9L x'g] / ljBfyL{n] v'n]/ l;Sg] jftfj/0f l;h{gf ePsf] b]lvG5 . 
ljBfyL{sf] l;sfOdf klg pxfFx¿sf] lzIf0f sf}znn] lgs} ;'wf/ ePsf] kfPsf] 
5' . ljifoj:t'sf] kof{Kt 1fg;Fu} tflndk|fKt lzIfs ljBfno / sIffsf]7fdf 
x'g' / gx'g'n] ljBfnosf] z}lIfs jftfj/0fdf lgs} 7"nf] k|fefj kfg]{ /x]5 . 
l6r km/ g]kfnsf km]nf]x?n] xfd|f h:tf ljBfnodf of] s'/fsf] kl/k"lt{ u/]sf] 
5 . 

k|fs[lts ljklQ / dxdf/Lsf] cj:yfdf Ps ;Ifd / g]t[TjbfoL k|zf;gn] 
;d'bfonfO{ s;/L ljZjf;df lnP/ sfd ug{ ;Sbf] /x]5< d]nDrL af9Ln] 
ljBfnodf u/]sf] ljgfz / clxn]sf] ljBfnosf] ;Gbe{nfO{ cfwf/ dfgL s[kof 
s]xL eGg'xf];\ .

kl5Nnf] b'O{ jif{ sf]le8sf] sf/0f ljBfnosf z}lIfs lqmofsnfk g/fd|f];Fu 
k|efljt eof] . sf]le8sf] klxnf] nx/sf] ;dodf ljBfnon] ;d'bfodf l;sfO 
s]G›dfkm{t l;sfO ;xhLs/0f ug]{, ;Dks{df cfwfl/t l;sfO ;xhLs/0f 
/ dflyNnf] sIffdf cgnfOgdfkm{t lzIf0f l;sfOsf j}slNks pkfox¿ 
canDag ul/of] . o;df ;a} lzIfs, cleefjs / ;d'bfosf] ;sf/fTds 
;fy / ;xof]u k|fKt eof] . af9Lsf ;Gbe{df eGg] xf] eg] ljBfnosf] s]xL
;+/rgf aufPsf] ef]lnkN6af6 g} ;+/If0fsf] sfddf h'6\g] jftfj/0f l;h{gf 
eof] . b]z ljb]zdf x'g'x'g] :yfgLo JolQmx¿, ljleGg ;+3;+:yfx¿sf] 
:jtM:km"t{ cfly{s tyf ef}lts ;xof]u k|fKt x'g] qmd rNof] . k|fKt ePsf] 
;xof]unfO{ ljBfnon] ;+/If0f / sIffsf]7f Joj:yfkgdf k|fyldstf lbP/ 
cy{k"0f{ tl/sfn] pkof]u u/]sf] v08df ;d'bfosf] ljZjf; lng ;lsg] /x]5 . 
af9Lsf] 7"nf] hf]lvdaf6 ljBfno hf]ufpg ;kmn x'g'sf] d'Vo sf/0f g} 
;d'bfoaf6 k|fKt k|f]T;fxg xf] . ;d'bfosf] ck]IffnfO{ a'em]/ ;d'bfos} ;fydf 
sfd u¥of]{ eg] sfddf klg ;kmntf ldN5 / ;d'bfosf] ljZjf; klg k|fKt 
ug{ ;lsG5 eGg] l;sfO ePsf] 5 . 
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Fellows are not just teaching in schools, they are also an integral part of 

the community. In your experience here, how did the Teach For Nepal 

Fellows cooperate with the administration in case of natural calamities 

like the Melamchi floods in the school?

During the pandemic and Melamchi floods, I was surprised to see that Teach 

For Nepal Fellows were more active than the local teachers. In fact, during the 

pandemic, Fellows kept in touch with their students through phone calls and 

ensured that the students were active in distance learning. In addition to the 

work directed by the school administration, they were also working on other 

activities that they felt were necessary. During those times they worked well 

beyond their responsibilities. 

Similarly, due to the Melamchi floods in June 2021, some structures of the 

school were washed away and the school was at high risk. The need for 

participation of the community in the protection of the school and the 

management of the classroom was noted and a campaign was also launched 

to mobilize support through the Teach For Nepal Fellows in collaboration 

with the school administration. The school received financial assistance of 

Rs. 150,000 thousand through the campaign. After the situation was under 

control, local teachers and the Fellows equally contributed to creating a 

comfortable environment to resume regular school activities. They acted with 

the same level of ownership as the locals in re-establishing a comfortable 

environment for regular learning at the school. 

You have shared about the Fellows’ active participation during times of 

crisis. Beyond the crises, what changes have you observed in the community 

after the arrival of Teach For Nepal Fellows?

TFN Fellows are active in thematic teaching as well as in the creative 

development of the students. Their role is also significant in administrative 

facilitation. In the context of our school, the school has got many 

opportunities through our collaboration with the Fellows. Students have 

ample opportunities. Fellows have led various creative activities including 

community-level learning facilitation, practical skill development activities 

for students, STEAM lab management, activities related to information 

technology, career exposure visits for students, and workshops for art, 

drama and acting. Overall, their persistent work to develop student's creative 

abilities and improve their learning achievement is very important. 

As you have been working as the Principal at a community school, you have 

the experience of working at the grassroots. Whose role and responsibility 

do you think is it to improve the educational quality of community schools?

In my opinion, quality education means that the student being able to choose 
the right path in the future. This requires competence in both theoretical 
knowledge and practical. Everyone has a role to play in the development of 
educational quality. I believe that parents, teachers, local government and 
students have a major role to play to improve the quality of community 
schools. Movements like Teach For Nepal play a crucial role in improving the 
state of community schools.

oxfFsf] cg'ejdf l6r km/ g]kfnsf km]nf]x¿n] ljBfnodf d]nDrL af9L h:tf] 
k|fs[lts ljklQ kbf{ k|zf;g;Fu s] s;/L ;xsfo{ ug{' eof] <

sf]le8sf] ;dodf xf];\ of d]nDrL af9Lsf] sf/0f pTkGg ljkTfsf] ;dodf 

xf];\, l6r km/ g]kfnsf km]nf]x¿n] :yfgLo lzIfs eGbf klg a9L lhDd]jf/

?kdf kl/rflnt eP/ ;lqmotf b]vfpg' eof] . cem} eGg'kbf{ sf]le8sf] 

;dodf pxfFx¿ cfkm" 3/d} ePklg kmf]gdfkm{t cfˆgf sIffsf ljBfyL{x¿;Fu 

;Dks{df /x]/ b"/ l;sfOdf ;lqmo eO/xg' eof] . ljBfno k|zf;gn]      

lgb]{zg u/]sf sfdx¿;Fu cfkm"n] pko'Qm nfu]sf lqmofsnfkx?df          

;d]t ljBfno k|zf;g;Fu ;xsfo{ u/]/ cufl8 a9\g] ug{'ePsf] 5 . o;af6 

pxfFx?df cfˆgf] lhDd]jf/LnfO{ s;/L ;f]r]eGbf /fd|f];Fu k"/f ug]{ eGg] s'/fdf 

hf]8 5 . 

To;}u/L @)&* c;f/ ! df cfPsf] d]nDrL af9Lsf sf/0f ljBfnosf] s]xL 

;+/rgf aufpg'sf ;fy} ljBfno pRr hf]lvddf k¥of]{ . ljBfnosf ;+/If0f / 

sIffsf]7f Joj:yfkgdf ;d'bfosf] ;xeflutf pNn]Vo /xg'sf ;fy} ljBfno 

k|zf;g;Fusf] ;xsfo{df l6r km/ g]kfnsf km]nf]x¿ dfkm{t ;xof]u h'6fpg] 

cleofg ;d]t ;~rfng eof] . cleofg dfkm{t e08} 8]9 nfv ?k}ofF

a/fa/sf] cfly{s ;xof]u ljBfnonfO{ k|fKt eof] . ljBfno hf]lvddf /x]sf 

To;kl5sf] lbgdf ljBfnosf] lgoldt k7gkf7gdf ;xh jftfj/0f agfpg 

:yfgLosf] hlQs} e"ldsf pxfFx¿sf] lyof] . pxfFx¿n] ljBfyL{ tyf ;d'bfosf 

nflu h] h:tf kl/of]hgfx¿sf] cjwf/0ff Nofpg'x'GYof], ljBfno k|zf;g;Fu 

;xsfo{ u/]/ sfof{Gjogdf hfg'x'GYof] . 

;d'bfodf l6r km/ g]kfnsf km]nf]x¿n] ug{'ePsf] kl/jt{g ;DaGwL sfdsf] s] 
s:tf k|efjx¿ k/], ;+If]kdf atfO{lbg';\ g .

ljifout lzIf0fsf] sfddf pxfFx¿sf] hlt ;lqmotf 5, Tolts} ;lqmotf cGo 
l;h{gfTds ljsf;sf sfdx¿df klg 5 . k|zf;lgs ;xhtfsf nflu klg 
pxfFx¿sf] e"ldsf pNn]Vo 5 . xfd|f] ljBfnosf] ;Gbe{df x]g]{ xf] eg] l6r km/ 
g]kfnsf km]nf]x¿;Fusf] ;xsfo{df ljBfnon] w]/} cj;/ k|fKt u/]sf]
5 . ljBfyL{n] kof{Kt cj;/x¿ k|fKt u/]sf 5g\ . ;d'bfo :t/df l;sfO 
;xhLs/0f, ljBfyL{sf nflu ljleGg Jojxfl/s ;Lk ljsf;sf lqmofsnfkx¿, 
:6Ld Nofa Joj:yfkg, ;"rgf k|ljlw ;DaGwL ljleGg lqmofsnfkx¿, 
ljBfyL{nfO{ sl/c/ PS:kf]h/ lelh6, cf6{ ;DaGwL, gf6s tyf clego 
nufotsf ljleGg sfo{zfnfx¿, nufotsf y'k} l;h{gfTds lqmofnsnfkx¿ 
km]nf]x¿s} ;lqmotfdf ;~rfng ePsf 5g\ . ;du|df x]g]{ xf] eg] ljBfyL{sf] 
l;h{gfTds Ifdtfsf] ljsf; / l;sfO pknAwL ;'wf/ ug{ lgoldt ?kdf 
eO/x]sf sfdx¿ lgs} dxTjk"0f{ 5g\ .  

;fd'bflos ljBfnosf] z}lIfs u'0f:t/ ;'wf/ s;sf] e"ldsf / lhDd]jf/L s] 
x'g] /x]5<
 

d]/f] a'emfOdf z}lIfs u'0f:t/ eg]sf] ljBfyL{n] eljiodf pko'Qm af6f] /f]Hg 
;Sg] aGg' xf] . To;sf nflu ;}4flGts 1fg / Jojxfl/s cEof; b'j}        
s'/fx?df ;Ifdtf cfjZos 5 . z}lIfs u'0f:t/ ljsf;df s'g} Pp6f kIfsf] 
dfq geO{ ;a}sf] cf cfkm\gf] 7fpFaf6 e"ldsf x'G5 .
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Teach For Nepal Fellows, over the years have initiated various projects and 

introduced new teaching methods to the classroom. What do you think 

should be done to make the teaching-learning and other projects started by 

the Fellows sustainable?

Fellows from Teach for Nepal are usually placed at schools for two years. 
Some of the projects and campaigns started by Fellows should continue 
even after they leave. The school should create an environment to continue 
those projects and local teachers should step up and take ownership 
for the continuation of these projects. It is also the responsibility of the 
school to continue and improve the teaching and learning systems to aid 
in the learning of the students. For that, I think although the Fellows are 
replaced, their campaigns and projects should continue sustainably. Ensuring 
continuation has to be a major responsibility of the school administration and 
management.

The school here has reached this stage even after dealing with a big flood. 

What kind of education plans have been made to improve the quality of 

education in the coming days and to awaken hope among students?

The earthquake destroyed the physical infrastructure back in 2015; the 
reconstruction took two years and was completed in 2017. We were impacted 
by COVID-19 in 2020 and the floods in 2021. The last seven years have been 
a challenging time for the school. However, there was no other alternative to 
facing the situation and hoping for the best outcome. We are still bearing the 
brunt. However, we have made plans to minimize the damage in education 
system caused by such incidents. Our first task on the list is to increase the 
number of school days, according to which the annual leave has now been 

reduced to 15 days.

We are at the end of this interview, do you have any final thoughts? 

Teach For Nepal needs to further expand to more rural schools. The 
government also needs to formulate a policy to mobilize any person 
interested in teaching in schools  if they come with the necessary trainings. 
Last but not the least, I would like to share that I do hope  Teach For Nepal 
can continue its partnership with our school. 

tkfO{+sf] ljBfnodf l6r km/ g]kfnsf km]nf]x¿n] z¿ ug{' ePsf] lzIf0f 
l;sfO / cGo kl/of]hgfnfO{ lbuf] agfpg s] ug{'knf{ <

l6r km/ g]kfnaf6 cfpg] km]nf]x¿ ;fdfGotof b'O{ jif{sf nflu x'G5g\ . 
ljBfnon] pxfFx¿n] ;'¿ ug{'ePsf sltko kl/of]hgf, cleofgx?nfO{ 
ljBfnodf sfo{/t cGo lzIfsx¿n] cu'jfO ug]{ jftf/j0f ljBfnon] 
tof/ ug{'kb{5 . ljBfnosf] z}lIfs p2]Zo k"/f ug{ z'? ul/Psf lzIf0f 
l;sfO k|0ffnL / kl/of]hgfx¿ lg/Gt/tf lbg' / ;docg';f/ ;'wf/ ug{' klg 
ljBfnosf] bfloTj xf] . To;sf] nflu d}n] ;f]r]sf] s'/f rflx+ JolQm km]/abn 
x'g ;S5 t/ ljBfnosf ljleGg cleofg / kl/of]hgfx¿n] cfjZostf 
cg';f/ kl/dfh{g ;lxt lg/Gt/tf kfpg'kb{5 . of] ljBfno k|zf;g / 
Joj:yfkgsf] bfloTj klg xf] .

oxfFsf] ljBfno 7"nf] k|fs[lts ;d:of kl5 klg of] cj:yfdf cfOk'u]sf] 5 . 
cfufdL lbgdf lzIffsf] u'0f:t/ ;'wfg{ / ljBfyL{df hLjg k|ltsf] cfzf hfu[t 
u/fpg oxfFn] s:tf] z}lIfs of]hgf agfpg' ePsf] 5< ;+If]kdf atfOlbg'xf];\ .

@)&@ ;fndf e'sDkn] ef}lts ;+/rgf Iflt ePkl5 aNn @)&$ df 

k'glg{df0fn] k"0f{tf kfof] . km]/L @)&^ kl5 sf]le8 / @)&* df af9L . o;/L 

x]bf{ kl5Nnf] ;ft jif{ k|fs[lts ljkb\n] ljBfnonfO{ lgs} r'gf}tL lbof] . o¢kL 

o;sf] ;fdgf ug]{ / cg's"n ljsNksf] cEof; ug]{ eGbf c? ljsNk lyPg . 

ca klg s]xL ;do o;sf] k|efj k5{ g} . o;af6 k/]sf] z}lIfs IfltnfO{ sd 

ug{ xfdL of]hgfj4 ?kdf nfu]sf 5f}+ . klxnf] sfd ljBfno ;~rfng x'g] 

lbgnfO{ a[l4 ug]{ h; cg';f/ jif]{ ljbfnfO{ !% lbgdf dfq ;Lldt ug]{ u/L 

of]hgf agfO;s]sf 5f} . 

cGTodf eGg dg nfu]sf s'/fx¿ s]xL 5g\ eg] s[kof /fVg'xf];\ . 

u|fdL0f If]qsf ljBfnodf l6r km/ g]kfnsf] of] cleofg cem lj:tf/ x'g 
cfjZos 5 . ;/sf/n] klg lzIf0fdf OR5f x'g] hf];'s}nfO{ klg cfjZos 
tflnd ;lxt ljBfnodf kl/rfng ug]{ gLlt agfpg' cfjZos 5 . l6r km/ 
g]kfn;Fusf] ljBfnosf] ;xsfo{ lg/Gt/ /lx/xg]5 eGg] ck]Iff ub{5' .
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For a bus ride from Kathmandu to Ashrang, Southern Lalitpur, the distance 

is approximately 63 km. However, with poorly maintained buses that run on 

a treacherous dirt road, it takes almost a staggering full day to reach there. 

Despite these exhausting rough rides, our LDCs (Leadership Development 

Coordinators) are determined to conduct their Cluster Meet the very next 

day. With the setting sun, the Cluster Leads are ready to welcome all the 

Fellows.

Cluster Meet is a space where Fellows working in geographic proximity come 

together once in two to three months, listen to each other and find ways 

to support each other. Cluster Meet is designed with much compassion, 

empathy and perseverance to bring all Fellows together to build a team and 

create a support system for each other. Held five times around the year, these 

Meets allow Fellows and other team members to come together to rest, 

rejuvenate and reinforce the movement’s value system and hold each other 

accountable for their commitments to the Student Vision.

The next morning, benches are set up with Fellows’ name cards, blank paper 

and colored pens. The room is filled with motivating words, quotes and 

activity charts to fill in. While the LDC is doing the final setup check, the 

sound of laughter and jokes being cracked up somewhere in the distance can 

be heard.  

The first typical task for Fellows once they show up is sharing about their 

fears and hopes from their Fellowship journey, which they do through various 

forms of words, art and other tools.

Despite the long walk and sweat, Fellows bring to the location learning and 

sf7df8f}+af6 blIf0fL nlntk'/sf] cf>fª;Ddsf] a; ofqf b"/L sl/a ^# lsnf]
ld6/sf] 5 . t/ sRrL ;8sdf dd{t;Def/ gk'u]sf sf/0f a;df ofqf ubf{ 
ToxfF k'Ug nueu k"/} lbg laT5 . ;fx|} ysfpg] ofqfsf afjh'b xfd|f
g]t[Tj ljsf; ;+of]hsx¿ cfudgsf] ef]lnkN6 g} Sn:6/ a}7s ;~rfng ug{ 
k|lta4 x'G5g\ . ;"of{:t;Fu} g]t[Tj ljsf; ;+of]hs klg csf]{ lbgsf] Sn:6/ 
ldl6+usf] nflu ;a} km]nf]x¿nfO{ :jfut ug{ tof/ x'G5g\ .

Sn:6/ dL6 Pp6f o:tf] 7fpF xf] hxfF ef}uf]lns ?kdf glhs} /x]/ sfd
ul//x]sf km]nf]x¿ b'O{b]lv tLg dlxgfsf] cjlwdf e]nf x'G5g\, Ps csf{sf 
s'/f ;'G5g\ / ;Dej eP;Dd cfˆgf k|ltlqmof / ;'emfj dfkm{t Pscsf{nfO{ 
;xof]u u5{g\ . bof, ;dfg'e"lt / nugzLntfsf ;fy ;+rfng ul/g] Sn:6/ 
dL6 km]nf]n] ;d"xdf ;xsfo{ ug]{ / Ps csf{sf] ljsf;df 6]jf k'of{pg]      
kl/sNkgfsf] ;fy l6r km/ g]kfnsf] cEof;df NofOPsf] xf] . jif{el/df kfFr 
k6s h:tf] o:tf Sn:6/ dL6x¿ cfof]hgf ul/G5g\ . oL a}7sx¿n]
km]nf]x?nfO{ Ps csf{sf] ;xf/f aGg, cleofgsf] d"No dfGotfk|lt pT;fxL / 
pQ/bfoL agfpg tyf ljBfyL{sf nflu cleofgdf ul/Psf] kl/sNkgfk|ltsf] 
k|lta4tfnfO{ cem ;'b[9 agfpg] e"ldsf v]Nb} cfPsf 5g\ . 

ef]lnkN6 Sn:6/ dL6sf] cfof]hgfsf] lbg, a]Grx¿df km]nf]sf gfd sf8{, 
vfnL sfuh / /+uLg sndx¿ /flvPsf x'G5g\ . sf]7fel/ k|]/0ffbfoL zAbx¿, 
p4/0fx¿ / ultljlwn] eg{ ldNg]u/L rf6{x¿ /flvPsf x'G5g\ . g]t[Tj ljsf; 
;+of]hsn] clGtd ;]6ck hfFr ub}{ubf{ 6f9faf6 cfO/x]sf] km]nf]sf xfF;f] / 
7§fsf cfjfhx¿ ;'Gg ;lsG5 . 

sfo{qmdsf] k|fo z'?jft km]nf]x¿n] cfˆgf] km]nf]lzk ofqfdf cg'ej u/]sf 8/ 
/ cfzfx¿af/] ;f6f;f6 u/]/ u5{g\ . oxfF pgLx¿n] ljleGg zAbx¿, snf / 
cGo dfWodx¿ k|of]u u/]/ cfˆgf] s'/f c? ;dIf /fVb5g\ .
nfdf] / sl7g ofqfsf] afjh'b km]nf]x¿n] Sn:6/ ld6df cfˆgf ljBfyL{ / 
;d'bfox¿af6 l;sfOsf syfx¿ tof/ u/]/ NofPsf x'G5g\ . k|To]s #) 

QUARTERLY RECALIBRATION: 
FELLOWS AND THEIR CLUSTER MEET

Sn:6/ dL6df km]nf]x¿;Fusf s]xL emnsx¿
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stories from their students and communities. For Fellows and LDCs this 

comes as a festivity of learning and sharing that happens every 30-50 days 

across the seven districts where TFN Fellows work.

Fellows share their experiences and feelings regarding their journey with 

an open heart. Upon sharing and learning such stories and experiences, 

the cluster members get to reflect on matters presented through different 

perspectives. Furthermore, personal story sharing brings the Fellows together 

and strengthens the cluster as a team. 

b]lv %) lbgsf] cGt/fndf x'g] of] a}7s l6r km/ g]kfn sf km]nf]x¿n] sfd     
ug]{ ;ft lhNnfx¿df vl6Psf km]nf] / g]t[Tj ljsf; ;+of]hsx¿sf nflu 
Sn:6/ e]63f6, l;sfO / ;fem]bf/Lsf] pT;jsf] ¿kdf cfpFb5 . 

oxfF km]nf]x¿ v'nf Åbon] cfˆgf] km]nf]lzk ofqfsf] cg'ej / efjgfx¿ JoQm 
u5{g\ . To:tf syfx¿ / cg'ejx¿ ;'Gg] ;'gfpg] dfq geO{ kl/l:yltx?nfO{ 
ljleGg b[li6sf]0faf6 x]g]{ / 5nkmn ug]{ klg ub{5g\ . o;/L km]nf]lzksf 
b'v–;'vsf syf ;f6f;f6 ugf{n] km]nf]x?aLr ;DaGw ;'wf/ ug{'sf ;fy} 
pgLx?aLr ljZjf;sf] jftfj/0f lgdf{0f ub}{ 6f]nLsf] ¿kdf Sn:6/nfO{ cem} 
alnof] agfpF5 .

Sessions that we as LDCs design are based on what we observed during our 

prior classroom visits, many of which are explicitly requested by Fellows. 

Cluster Meet is curated into a space where Fellows can strengthen their 

classroom practices by not only brainstorming ideas within subject groups, 

but also by challenging each other towards greater possibility and excellence. 

In the process of learning exchange, they also exchange various innovative 

ideas and solutions inspired by their journey.

Alongside emphasizing the importance of classroom teaching and community 

partnership, at Cluster Meets, Fellows have the chance to reevaluate what 

being a leader in the classroom can look like. They also find time and resouces 

to prepare themselves for their upcoming trimester and leave for their 

respective placement schools with new perspectives, new learning and new 

hopes. The journey of Fellowship is not an easy one. In this, Cluster Meet has 

evolved to become one of TFN’s innovations that stand as key to Fellows’ 

retention and success, as well as to their continued commitment to students’ 

future.

xfdL g]t[Tj ljsf; ;+of]hsn] l8hfOg ug]{ ;qx¿ xfdLn] sIffsf]7f e|d0f 
ubf{ cjnf]sg u/]sf s'/fdf cfwfl/t x'G5g\, h;dWo] s]xL ;];gx¿,         
km]nf]x¿sf] cg'/f]wsf cfwf/df klg to ul/Psf x'G5g\ . Sn:6/ ld6nfO{ 
Ps o:tf] :yfgsf] ?kdf ljsf; ul/Psf] 5, hxfF km]nf]x¿n] sIffsf]7fsf 
cEof;x¿nfO{ ljifo ;d"xx¿ dfem 5nkmn dfq ub}{gg\, Pscsf{nfO{ pRr 
;Defjgf / pTs[i6tftkm{ pGd'v agfP/ cem} ;an agfpg ;xof]u u5{g\ . 
l;sfO cfbfgk|bfgsf] k|s[ofdf ;+UnUg eO{ pgLx¿ cfˆgf] cg'ejnfO{ cfwf/ 
agfO{ ljleGg gjLgtd ;dfwfgsf pkfox¿ klg ;[hgf u5{g\ .

x/]s Sn:6/ dL6df sIffsf]7fdf lzIf0fsf] dxTj / ;fd'bflos ;fem]bf/Ldf
hf]8 lbOG5 . t/ olt dfq geP/ km]nf]x¿n] oxfF cfˆgf ljrf/ / 
b[li6sf]0fnfO{ k'gM d"NofÍg ug]{ df}sf kfpF5g\ . ;fy} cfˆgf] cfufdL tLg 
dlxgfsf nflu cfkm"nfO{ cem} lgvfb}{ gofF l;sfO / gofF cfzfx¿sf ;fy 
cf–cfˆgf] ljBfno kmls{g kfpF5g\ . km]nf]lzksf] ofqf ;lhnf] eg] 5}g . 
o;aLr, Sn:6/ dL6 l6r km/ g]kfnsf] Pp6f o:tf] dxTjk"0f{ / k|efjsf/L 
sfo{qmd aGg k'u]sf] 5, h;n] km]nf]x¿sf] ;kmntf / ljBfyL{sf] eljiok|ltsf] 
pgLx?sf] k|lta4tfnfO{ dnhn u/L c6'6 agfO/fVg 7"nf] e"ldsf v]n]sf] 5 .
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Group photo with ‘Gratitude and Shout-out’ pasted on chart paper before departure back to placement schools from Cluster Meeting.
‘Gratitude and Shout-out’ has become our ritual every time Fellows gather in groups. This ritual adds positive reinforcement to what Fellows and TFN staff do 

on an everyday basis, and allows Fellows to feel appreciated and recognized for their hard work. This is an act of intentionally shifting focus to what Fellows are 
thankful for and recognizing those who have demonstrated ‘Core Values’ of TFN at specific timings and places during the previous quarter. 

Sn:6/ a}7saf6 Kn];d]G6 :s"nx¿df kms{g' cl3 rf6{ k]k/df 6fFl;Psf] s[t1tf / zfp6cfp6 ;lxtsf] ;fd'lxs kmf]6f] .
Ús[t1tf / zfp6cfp6Ú km]nf]x¿ ;d"xdf e]nf x'Fbf ul/g] clgjfo{ cg'i7fg e};s]sf] 5 . o;n] Sn:6/nfO{ Psh'6 agfpg d2t ub{5 . of] ljlwn] km]nf] / l6r  km/ g]
kfnn] b}lgs ug]{ sfddf ;sf/fTds lsl;dn] ;'b[9Ls/0f ub{5 . km]nf]x¿nfO{ pgLx¿sf] kl/>dsf] nflu k|z+;f lbnfpg ;xof]u u5{ . s'g} lglZrt ;do / :yfgdf 

km]nf]x?åf/f l6r km/ g]kfnsf] d"No dfGotf emlNsg] u/L sfo{ jf Jojxf/ k|bz{g u/]sf]df pgLx?nfO{ k|f]T;fxg ug{' / wGojfb lbg'kg]{ kfq jf 36gfk|lt s[t1tf hfx]/ 
ug]{ cEof; xf] . 

English Fellows presenting about the challenges in their classroom 
and school, and possible solutions to overcome them. 
Fellows in each subject group gather together during the Cluster Meet in 
order to share the best practices and challenges in their classroom. Broader 
discussion and brainstorming at Cluster Meet allows them to find possible 
solutions. This help Fellows to see problems from different perspectives and 
visualize solutions. 

cË|]hL ljifosf km]nf]x¿n] cfˆgf] sIffsf]7f / ljBfnodf /x]sf r'gf}tLx¿ / 
ltgnfO{ kf/ ug]{ tl/sfx¿af/] k|:t'lt lbFb} .
k|To]s ljifo ;d"xsf ;fyLx¿ cfˆgf] sIffsf]7fdf cfˆgf pTs[i6 cEof;x¿ / 
r'gf}tLx¿ ;f6f;f6 ug{ Sn:6/ dL6sf] ;dodf Ps;fy e]nf x'G5g\ . uxg ax; 
/ d+ygsf] dfWodaf6 pgLx¿ o:tf r'gf}tLnfO{ ;dfwfgsf pkfox¿ lgsfN5g\ . 
o; cEof;n] ;fyLx¿nfO{ km/s b[li6sf]0faf6 ;d:ofx¿nfO{ x]g{ / ;dfwfgx¿sf]    
kl/sNkgf ug{ d2t ub{5 .

Punam Gurung, an English Fellow shares her Fellowship experience in the 
time of the Covid-19 crisis elaborating on her challenges and success stories. 
During Cluster Meets, such sharing allows Fellows to see greater possibility 
and to strengthen their sense of urgency towards change. 

cË|]hL ljifosL km]nf] k'gd u'?ª sf]le8–!( ;+s6sf] ;dodf cfˆgf r'gf}tL / 
;kmntfsf syfx¿ ;lxt cfˆgf] km]nf]lzk cg'ej k|:t't ub}{ . Sn:6/ a}7sdf 
ul/g] o:tf] ;f6f;f6n] km]nf]x¿nfO{ j[xt ;Defjgf b]Vg / kl/jt{gsf] nflu 
cTofjZos tTk/tfsf] efjgfnfO{ alnof] agfpg d2t k'of{pF5 .
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Fellows Explaining Community Mapping
Community mapping, also known as asset mapping, is the process of integrating community members in identifying the assets and opportunities in their 

neighborhood, and developing a picture of what it is like to live there. Community mapping allows Fellows to learn about the infrastructure of the community 
and natural resources that strengthen the community, and understand where their students come from. When this is done with the community members, this 
process helps to reveal very specific and helpful details and data that could be otherwise hard to reach. During the Covid-19 pandemic, information collected 

from Community Mapping previously conducted by the Fellows was specifically helpful in planning for TFN’s community visits and guiding further action. 

;fd'bflos gS;fÍgsf] JofVof ub}{
;fd'bflos gS;fÍg, h;nfO{ ;Dkbf gS;fÍg klg elgG5, ;d'bfosf ;b:ox¿nfO{ pgLx¿sf] l5d]sdf /x]sf ;|f]t, ;Dkbf / cj;/x¿ klxrfg ug{sf ;fy} To; 
;d'bfosf] /xg ;xg lrq0f ug{ pkof]uL Ps k|lqmof xf] . ;fd'bflos gS;fÍgn] km]nf]x¿nfO{ ;d'bfosf] ef}lts k"jf{wf/ / ;d'bfonfO{ ;an agfpg] k|fs[lts / 
;fdflhs ;|f]tx¿sf] af/]df hfGg ;xof]u ub{5 . o;n] pgLx¿sf ljBfyL{sf] k[i7e"dL a'‰g klg d2t ub{5 . ;fd'bfosf ;b:ox¿;Fusf] ;xsfo{df gS;fÍgsf] 

cEof; ubf{ cGoyf k|fKt ug{ d'lZsn x'g ;Sg] ljz]if hfgsf/L / tYof+s klg xfFl;n ug{ ;lsG5 . sf]le8sf] ;dodf, km]nf]x¿åf/f kl5Nnf] k6s ul/Psf] ;fd'bflos 
Doflkªaf6 gS;fÍgaf6 hDdf ul/Psf] hfgsf/Lsf] cfwf/df ;fd'bflos e|d0f / yk sfo{sf] nflu of]hgf agfpg ljz]if ¿kdf pkof]uL /Xof] .

Cluster Meet held at Bahundada school 
organized by the Fellows of Shree 
Chandrodaya High School.
This is the space where all Fellows of all schools in 
a cluster come together to reflect on their journey 
and to discuss potential solutions to the problems 
they are facing. It is a time they spend together for 
refreshment and celebration of their work back in 
their classrooms and communities.

>L rG›f]bo xfO{ :s"nsf km]nf]x?åf/f afx'g8fF8f 
ljBfnodf cfof]hgf ul/Psf] Sn:6/ a}7s .
of] 7fpFdf o; If]qsf] Sn:6/df /x]sf ;a} km]nf]x¿ 
hDdf eO{ cfˆgf] km]nf]lzk ofqfnfO{ lgofNg] / cfkm"n] 
;fdgf ul//x]sf] ;d:ofsf] ;Defljt ;dfwfg vf]Hg 
e]nf x'G5g\ . oxfF e]nf eO{ km]nf]x¿ /dfOnf] klg ub}{ 
kms]{/ cfˆgf] sIffsf]7f / ;d'bfodf vl6g rflxg] 
pmhf{ k|fKt u5{g\ . 

Fellows from Shree Mahendradev Secondary 
School at Taranche of Lamjung explaining their 
Community Mapping with their identification of 
cultural and economic aspects.

;fd'bflos gS;f+sg dfkm{t cfˆgf] ;d'bfosf] 
;f+:s[lts / cfly{s kIfx¿af/] atfpFb} >L dx]G›b]j 
pRr df=lj= tf/fGr]sf km]nf]x¿ . 
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First online Cluster Meet before going back to the community: During the Covid-19 lockdown, when Fellows had to stay back in their houses, it was a difficult 
period of not being able to reach their students despite experimenting various mediums. However, Fellows continued to strive and thrive with each other 

during those times by connecting with each other through various means. They came together in clusters using virtual platforms and brainstormed possible 
actions they could take to help minimize the adverse impact of the pandemic on students' education. 

;d'bfodf kms{g' cl3 ul/Psf] klxnf] cgnfOg Sn:6/ a}7sM– sf]le8–!( sf] ns8fpgsf] bf}/fg cfˆg} 3/d} aGwsem}+ a:g'k/]sf] cj:yfdf ljleGg dfWodx¿ dfkm{t 
k|of; ubf{ klg km]nf]x¿n] cfˆgf ljBfyL{;Fu ;Dks{ ug{ ;ls/x]sf lyPgg\ . oBlk, o;aLr km]nf]x¿ ljleGg Kn]6kmd{x¿ k|of]u ub}{ Pscsf{;Fu ;Dks{df 

/xg / cfˆgf] s'/f ;f6f;f6 ug{ ;kmn /x] . o;n] pgLx¿nfO{ s[ofzLn /fVg / s]xL l;Sb}–l;sfpFb} cl3 al9/fVg d2t u¥of]{ . cfktsf] 3l8df ljleGg Sn:6/ agfO{ 
cgnfOg dfWoaf6 km]nf]x¿ Pscsf{sf] ;Dks{df cfpg] / dxfdf/Ln] ljBfyL{sf] lzIffdf kfg{ ;Sg] ;Defljt c;/ Go"gLs/0f ug{ lng ;lsg] sbdx¿af/] ljrf/–

ljdz{ / 5nkmn uy]{ . 

Team building activities are carried out to strengthen the cluster. This helps in enhancing communication, planning skills, engagement and participation. 
Alongside serving as energizers, these activities allow individuals to connect with each other in a different atmosphere and see each other in a new light.

Sn:6/nfO{ alnof] agfpg 6f]nL ljsf; ;DalGw s]xL ultljlwx¿ ul/G5 . oL ultljlwn] ;~rf/, of]hgf sf}zn, ;+nUgtf / ;xeflutf a[l4 ug{df d2t ub{5 . gofF 
pmhf{ k|jfx ug]{ o:tf ultljlwn] JolQmx¿nfO{ gf}nf] jftfj/0fdf Pscsf{nfO{ hfGga'‰g / ;DaGwnfO{ k'gM kl/eflift ug{ df}sf lbG5 .
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COHORT 2021
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Only xx% of those who applied for the Fellowship made it to become 
Fellows, reflecting its highly selective nature. 

100%

58%

32%

have significant leadership 
experience from diverse areas

studied science, technology, or 
engineering at university

studied abroad for undergraduate 
and graduate degree
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TEACH FOR NEPAL
COHORT 2021

We announced opening of our fellowship program on November 25, 2020 and ended the final application on Jan 15. During this period we received 
a overwhelming response from 2700+ individuals have registered thorugh our website. Among them 797 applied for the Fellowship.

REGISTRATIONS

2,728
APPLICATIONS

37

797

FELLOW GRADUATES
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l6r km/ g]kfn
@)&* sf]xf]6{ 

xfdLn] @)&% ;fn c;f/ !& ut] km]nf]l;ksf] cfj]bgsf] nflu cfXjfg uof}{ . km]nf]l;kdf cfj]bgsf] Dofb @)&$ d+ul;/ @$ ;Dd lyof] of] ;do 
df sl/a % xhf/ hgfn] km]nf]l;kdf gfd btf{ u/] eg] !^ ;o eGbf a9Ln] cfj]bg lbP . 

s"n btf{ ;+Vof

@,&@*
s"n cfj]bg ;+Vof

#&

&(&

5gf}6 ePsf k|1fyL{
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MOMENTS OF THE YEAR (20/21)
jif{sf ;Demgfx¿ @)&&÷&*

Teach For Nepal’s Learning Institute (LI) is an intensive six weeks long residential training that covers sessions 

on lesson planning, classroom management, community relations and much more.

L E A R N I N G  I N S T I T U T E

l6r km/ g]kfnn] 5gf}6 ePsf k|1fyL{sf nflu ^ xKtf nfdf] cfjfzLo k|lzIf0f tflnd lbg] ub{5, 

h;df kf7 of]hgf lgdf{0f, sIffsf]7f Joj:yfkg, ;fd'bflos ;DaGw nufot w]/} s'/fsf] l;sfO x'g] 

ub{5 .

First day of the 2021 Learning Institute, where all the probable Fellows print their first step towards Teach For Nepal Movement.

2018 Teach For Nepal Alumni Rajendra Deshar, 
School Leader at Collaborative Schools 
Network (CSN) sharing his Fellowship journey 
with the newest cohort. Deshar joined CSN 
soon after completing his Fellowship.
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Part of their learning, 
Fellows are asked to perform 
different tasks to make them 
understand the values of 
Teach For Nepal. During the 
task, Fellows are expected 
to perform their designated 
task making sure they do 
not compromise anything 
concerning values. In this 
particular task the prospective 
Fellows were tasked with 
raising funds.

Teach For Nepal CEO and Co-founder Swastika Shrestha welcoming and introducing Teach For Nepal Movement to the
prospective Fellows on the second day of the Institute.
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S H R A M A D A N A

Shramadana is one of the events during the Learning Institute, where Fellows are given first hand experience of staying, learning and living 

within the community. This is the first time when Fellows get in touch with students, community and school to get along and build the necessary 

infrastructures or help in labor intended work in one of the TFN placed schools. This year the Sharamadana was organized in Parsa at …. Where the 

Teach For Nepal community along with school and community colored the school's wall and repaired the garden area.

k|To]s jif{ ul/g] >dbfg gofF k|1fyL{x?sf nflu cfjf;Lo k|lzIf0fsf] Ps dxTjk"0f{ l;sfO{ cj;/ xf] . >dbfg s]jn ;]jfd"vL sfo{dfq geP/ 

;jf]{bo sf] d'NodfGotf / ljZjf;df cfwfl/t Ps lgikIf Gofo;+ut ;dfhsf] kl/sNkgf ug]{ cj;/ klg xf] . 

>dbfgn] xfd|f ;xefuLx¿nfO{ ;Ddfg / ljgd|tf k"j{s ;d'bfo / dflg;x? ;+u hf]8\g Ps dxTjk"0f{ e"ldsf v]Nb5 . o;n] pgLx?nfO{ xfd|f  

;dfhdf JofKt k|rlnt ;fdflhs sf/sx¿ -hftL, lnª\u, e"uf]n, efiff, hftLotf_ nfO{ a'‰g] df}sf lbG5, h;n] z}lIfs c;dtfnfO{ ;w}F afwf  

k'¥ofO/x]sf] 5 . o:tf cg'ejx?n] k|1fyL{x¿nfO{  ;fd'bflos ljBfnoleq /lxcfPsf GofoLs kIf;Fu ;DalGwt k|Zgx? ;f]Wg emsemSofpF5 . 

>dbfgn] dflg;x?nfO{ Ps 7fpFdf NofP/ xfd|f ;femf ;d:of sf] ;dfwfg vf]Hg k|]l/t ub{5 eg] ;f]xL cg'ej / l;sx?af6 kfPsf pknlAwx?df 

/dfpFb} 1fg xfFl;n ug{ klg xf};nf k|bfg ub{5 .

As part of the safety and security of 
participating students and other community 

members along with Fellows, a health desk was 
set up at the entry point of school for basic 

health check. 

The task this year was to paint entire school’s 
wall. For this the very first step was to clean 

up the dirt and leftover of sticky chartpapers. 
Amrita along with her friends took charge of 

the task.
As soon as the cleanup task was done, the 

other team members started painting the walls.

Teach For Nepal’s Chief of Staff Krishna Kumar KC orienting the Fellows and staffs about the task, Fellows’ respective team roles and other logistics.
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A human chain of students 
and Fellows working together 
to redo the garden space 
for assembly. In most of the 
Shramadana, human chain has 
been a repeated method of 
accelerating the work speed. 
Human chain as well reiterates 
the idea – if we come together 
and do things as a team, every 
difficult target can be met. 

On Sunday, the entire village of Panchgawa was very festive. Holi, the 
festival of colors that marks the coming of spring is one of the major 
festivals here. The shops were selling shades of red, yellow, green, and 
blue powders that, on the full moon day, friends and family put on each 
other. Shops were getting ready with sweets and cold drinks that are 
expected to sell out quickly as everyone with their clothes, hairs, and 
faces dyed in different colors take on the streets greeting neighbors and 
friends as well as strangers.

However, that day, Deep Narayan Adarsha High Secondary school was 
festive for a different reason.

Shiv Nath Chaudhary Tharu, Head Teacher of Deep Narayan School, woke 
up at around 4 am and started calling the preparation team for the day. 
Paints were being brought from the nearby town, brushes were being 
prepared and all the supplies for lunch was being delivered along with 
huge pot and pans to cook for about a hundred people who were going 
to be in the school that day.

"We might need to hurry as the team that is responsible for preparing 
breakfast is on their way to the school canteen.” Sipping a cup of tea 
and grabbing two pieces of biscuit, Shiv Nath sir runs towards his school 
which is about 10 minutes walk from his home.

“49 years ago this school was built through Shramadana and I am 
so happy that after all these years we’re coming together again for 
Sharamadana”, rejoices Mr. Chaudhary.

cfOtaf/ k~rujf ufpFe/L pT;jsf] dfxf]n lyof] . j;Gt Ct'sf] cfudgsf] 
k|tLssf ¿kdf dgfOg] /+ux¿sf] kj{ xf]nL >Lk"/, k;f{ j/k/sf If]qsf nflu 
k|d'v rf8x¿dWo] Ps xf] . kmfu" k"l0f{dfsf] lbg ;a}hgf cf–cfˆgf ;fyLefO{ 
/ kl/jf/;Fu ljleGg /+ux? nufO{ xf]nL dgfpg] x'Fbf k;n]x¿ /ftf], 
kx]Fnf], xl/of], gLnf] tyf ljleGg /+ux? a]Rg Ao:t b]lvGy] . pgLx? cf–cfˆgf] 
k;ndf wdfwd ld7fO{ tyf cGo k]okbfy{ hf]xf] ug{ klg nfluk/]sf lyP .
xf]nLsf] lbg ljleGg /+udf /+luP/ dflg;x? cf–cfˆgf ;fyLefO, 5/l5d]sL
/ ckl/lrtx¿nfO{ ;d]t clejfbg ub}{ lbpF;f] ;8sdf lgl:sg] x'Fbf oL 
;fdfu|Lx? w]/} laqmL ug{ ;lsg] ck]Iff k;n]x?nfO{ x'G5 .

t/, bLkgf/fo0f cfbz{ pRr dfWolds ljBfno, k;f{ lhNnfdf eg] To; lbg 
cfˆg} lsl;dsf] pT;j rNb} lyof] . 

bLkgf/fo0f ljBfnosf k|wfgfWofks lzjgfy rf}w/L yf? laxfg} $ ah] 
b]lv tf]lsPsf] sfo{qmd tof/L 6f]nLsf ;b:ox?nfO{ ;Dks{ ug{ / c? 
rfFhf]kfFhf] ldnfpg yfln;Sg' ePsf] lyP . sfo{qmd z'? x'g'k"j{ ug{'kg]{ tof/L 
w]/} lyP . glhs}sf] zx/af6 Nofpg] Joj:yf ldnfOPsf] leQf /+Uofpg] /+u 
Nofpg] 6'Ëf] nufpg' kg]{ lyof] /+u kf]TgnfO{ kof{Kt dfqfdf a|zx? tof/ kfg{' 
lyof] . lbpF;f] ljBfnodf pkl:yt x'g] sl/a ;ohgfnfO{ vfgfsf] Joj:yf 
klg ldnfpg' kg]{ lyof] .

“xfdLn] rfF8f] ug{' k5{ xf]nf . laxfgsf] vfhf tof/ kfg]{ 6f]nL ljBfno 
SoflG6g k'Ug lxFl8;s],” laxfg lrof lkpFb} lzjgfy ;/ xftdf b'O{ 6'qmf 
la:s'6 ;dfP/ cfˆgf] 3/af6 sl/a !) ldg]6sf] k}bn b"/Ldf /x]sf] cfˆgf] 
ljBfnolt/ xtfl/g'ePsf] lyof] . 

“$( jif{cl3 of] ljBfno >dbfg u/]/ ag]sf] lyof] . oltsf jif{kl5 cfh 
xfdL km]l/ >dbfgsf nflu o; ljBfnodf kfpFbf d lgs} v';L 5',” af6f]df 
rf}w/L ;/ xlif{t x'Fb} cfˆgf] efjgf kf]Vb} x'g'x'GYof] . 

In the midst of all this hustle and bustle, he shares: “We had primary school 
in our village but we needed to extend it to secondary school. There wasn’t a 
single secondary school anywhere in the area. So four elder members of the 
community reached out to a local businessman - Mr. Deep Narayan, who was 
convinced about the need for a secondary school. He decided to contribute 
five hundred thousand rupees and entrusted the community to take full 
responsibility for constructing and operating the school.”

The members of the community contributed several acres of land to meet the 
government requirement. People from five different villages came together 
to help build the school. People got the ground ready for construction, dug 
the foundation, built the pillars and the walls. Some got wood from the jungle 
and each household gave their bullock carts to transport the woods from the 
jungle to the school. Windows and doors were built and beds for the hostel 
were made out of those wood.

laxfgsf] vfhfsf] jLr lzjgf/fo0f ;/ ;a}nfO{ o; ljBfnosf] Oltxf; af/] 
hfgsf/L lbFb} eGg'eof], æxfd|f] ufpFdf klxn] k|fylds ljBfno dfq lyof] . 
o;nfO{ dfWolds ljBfnodf :t/f]Gglt ug{ cTofjZos lyof] . o; 
If]qdf Pp6f klg dfWolds ljBfno lyPg . To;}n,] ;d'bfosf rf/ hgf 
Ho]i7 ;b:ox¿n] :yfgLo Jofkf/L >L bLk gf/fo0fnfO{ ;Dks{ u/], pxfFnfO{ 
dfWolds ljBfnosf] cfjZostf af/]df a'emfP . >L bLkgf/fo0fn] kfFr nfv 
?k}ofF ;xof]u ug]{ lg0f{o u/] . ljBfno lgdf{0f / ;~rfngsf] ;Dk"0f{ 
lhDd]jf/L ;d'bfonfO{ lng cfu|x u/] .

;d'bfosf ;b:ox¿n] klg ;/sf/L dfkb08 k"/f ug{ w]/} hUuf of]ubfg u/]. 
jl/kl/ kfFr ufpFsf dflg;x¿ ldn]/ ljBfno lgdf{0f ug{ ;xof]u u/] .
lgdf{0fsf nflu hldg tof/ kfg]{ b]lv lnP/ hu vGg], lkn/ / leQf 
agfpg];Ddsf sfd ;d'bfosf ;b:ox?n] u/] . sltkon] hËnaf6 sf7 
NofP . s]xL 3/kl/jf/n] hËnaf6 ljBfno;Dd bfp/f 9'jfgL ug{ cfˆgf] a}
nuf8f lbP/ ;xof]u u/] . ejgsf] ‰ofn–9f]sfx¿ / xf]:6]nsf] nflu cf]5\
ofgx¿ ToxL sf7 k|of]u u/L agfOPsf x'g\ . o;/L ag]sf] xf] of] ljBfno .
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Initially, the school was designed with a tile roof as was common in the 
houses at that time.  However, considering the trouble of maintenance of 
these kinds of roofs, the community decided to make a concrete roof. So 
wooden planks were laid on the roof and plastered with cement.
And that is how the school came into being.

Today the school teaches up to higher secondary level and has also started 
diploma course for Civil Engineering. Boys and girls, some of whom are first 
in their generation to complete high school, study engineering in this school 
which is right in their village.

For many, especially girls, leaving their village to pursue higher education 
would have not been an option.
Every year, during the Learning Institute of the new cohort of Fellows, 
Shramadana has become an indispensable part of our learning.

So at the dawn of Sunday morning, about a hundred people were gathered 
around the school. Walls were being cleaned, paints were being prepared, 
brushes were being arranged. The new 9th cohort of TFN Fellows and 
staff along with students, teachers, and members of the community were 
scrubbing the walls, washing them, and then painting them in bright yellow.
"It is as if everything magically changed in a blink of an eye," said the principal 
with a huge smile looking at how quickly the entire front face of the schools 
had been painted.

In the Kitchen, a group of local community members and teachers started 
preparing lunch for all those who had come to volunteer.
Some were cleaning the ground. Some were passing out water to the workers. 
People moved around from one task to another doing what needed to be 
done.

This is how village communities in Nepal had thrived for centuries. Whenever 
water fountains had to be built, roads had to be paved, public sheds for 
travelers had to be constructed, or irrigation canals had to be dug, people 
came together and contributed their labor for the collective good.

cfh o; ljBfnodf pRr dfWolds tx;Dd cWofkg x'G5 . o;sf ;fy} 
l;len OlGhlgol/ªsf] l8Knf]df sf];{ ;d]t k9fpg ;'? ul/Psf] 5 . 
ljBfyL{x?n] klg cfˆgf] ufpFd} /x]sf] o; ljBfnoaf6 OlGhlgol/ª cWoog 
ug{ kfPsf 5g\ / oL dWo] t s]xL cfˆgf] k':tfs} xfO{:s"n k"/f ug]{ klxnf] 
JolQm x'g\ . gq w]/}sf nflu, ljz]if u/L s]6Lx¿sf nflu, pRr lzIff xfFl;n 
ug{ cfˆgf] ufpF 5f]8\g ;Dej lyPg .”

l6r km/ g]kfndf x/]s jif{ gofF km]nf]x¿sf] kl/If0fsf] nflu ;+rfng ul/g] 
nlg{ª OlG:6Ro'6df …>dbfgÚnfO{ l;sfOsf] clgjfo{ c+z agfOPsf] 5 . o; jif{ 
…>dbfgÚ ug]{ ynf]sf] ?kdf bLkgf/fo0f ljBfnonfO{ 5gf}6 ul/Psf] lyof] .    

cfOtaf/ laxfg} ljBfnodf l6r km/ g]kfnsf gjf}+ sf]xf]6{sf gofF km]nf], 
sd{rf/L / ufpFsf ;b:ox? u/L sl/a ;o hgf hlt hDdf ePsf lyP. 
oLdWo] sf]xL /+u nufpg leQfx¿ ;kmf ub}{ lyP eg] sf]xL /+u / a|zx¿ 
tof/ kfg{ nfluk/]sf lyP . ;a}hgf ;xsfo{ ub}{ leQfdf rlDsnf] kx]+nf] /+un] 
/+Uofpg Ao:t b]lvGy] . sf]xL ljBfno k|fË0f ;kmf ub}{ lyP eg] efG;fdf 
:yfgLo ;d'bfosf s]xL ;b:o / lzIfsx¿ lbpF;f]sf] vfhf tof/ kfb}{ lyP . 
sltko JolQm sfddf vl6Psf ;a}nfO{ kfgL v'jfpg Jo:t b]lvGy] . 

“cfFvf glemDsfpFb} ;a} s'/f hfb'O{ ¿kn] kl/jt{g ePh:tf] nfUb} 5,” 
ljBfnosf] cufl8 kl§sf] efu /+luP kZrft ejgsf] kl/jlt{t ?k b]v]/ b+u 
k|wfgfWofks cfˆgf efjgf JoQm ub}{ x'g'x'GYof] . 

g]kfndf ztfAbLcf}+ b]lv u|fdL0f ;d'bfox? o;/L g} kmNb}–km'Nb} cfPsf x'g\ .
;d'bfo;Fu ;DalGwt sfdx?, rfx] kfgLsf] kf]v/L jf gx/x? agfpg'xf];\, 
rfx] ;8sx? vGg kfg{'k/f];\,  d7–dlGb/sf] lgdf{0f xf];\, ofq'x¿sf nflu 
cf/fd ug{ ;fj{hlgs k|tLIffno agfpg' k/f];\, jf Ps csf{sf] v]tLkftL 
jf 3/fo;L sd{g} rnfpg' lsg gk/f];\, ;d'bfosf ;b:ox? Psh'6 eP/ 
Pscsf{sf] lxtsf] nflu ;fd'lxs ?kdf >dbfg ub{y] .

Another team got involved in cleaning up classroom spaces. 
As students and schools mostly work around classroom 

walls, this team thought the necessity to take the lead and 
beautify the space while others were painting the outer 

walls of the school.

Another major goal of Shramadana is to make the students 
and local community take the ownership of their schools. 

Parents, students and other neighboring community 
members are as well invited to join the Shramadana so that 

together we can make a beautiful school for everyone.
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Paint
Paint
Paint!

This Shramadana – the gift of labor, was a way of community living. Those 
who could give land gave land, others gave money. But if there was one 
thing that everyone could give, it was time and labor. These practices have 
slowly died away. But nevertheless, there is a growing realization towards 
the importance of reviving this sense of agency within the community for our 
own development.

At the end of the day, everyone came together to dance and celebrate 
what we had been able to accomplish together. Delicious rice pudding and 
chickpeas prepared by teachers and villagers were served. Everyone danced. 
Everyone went around putting colorful powders on each others’ faces. There 
was laughter. There was a joy.

We knew that the colors on our faces and our clothes will wash away. But as 
we all looked around the new colors in the school, we knew this was going 
to stay. This school carries a legacy. And every day, as we would look at the 
walls, we would be reminded of that legacy and all the wondrous that is 
possible if all of us just came together.

o; k|sf/sf] >dbfg – xfd|f] g]kfnL ;dfhsf] k|rng g} xf] . hldg lbg
;Sg]n] hdLg lbGy] eg] sf]xL sf]xLn] k};f lbGy] . t/, ;a}n] lbg ;Sg] eg]sf] 
cfˆgf] ;do / >d g} lyof] . k/Dk/fut ?kdf dxTj af]s]sf oL ;fdflhs 
cEof;x¿ la:tf/} nf]k x'Fb} uP . t}klg, clxn] cfP/ ;d'bfos} lxtsf] nflu 
klg ;d'lxs ?kdf of] efjgf k'ghL{ljt ug{'kg]{ a'emfO ;a}df a9\b} uPsf] 
kfOPsf] 5 .

lbgsf] cGTodf lbgel/ ;fd'lxs k|of;df xfFl;n ul/Psf] pknlAw k|lt v'zL 
dgfpg ;a} hgf gfRg ufpg yfn] . ;a}hgf Pscsf{nfO{ /+ª nufP/ v'zL 
;f6f;f6 ul//x]sf lyP . lzIfs / ufpFn]x¿åf/f tof/ kfl/Psf] :jflbi6 
rfdnsf] vL/ / rgfn] ljBfnosf] dfxf]n emg} pT;jdo agfPsf] lyof] .

xfdL ;a}nfO{ yfxf lyof], cfh xfd|f] cg'xf/ / n'ufdf nfu]sf oL /+u ef]
ln;Dd d]l6;Sg]5 . t/ cfh ljBfnodf nufOPsf] of] /+u bLuf] /lx/xg]5 .
cflv/ of] Pp6f lj/f;t af]s]sf] ljBfno xf]. cfzf u/f}F, oL leQfx¿n] xfd|f] 
:d[ltdf Tof] lj/f;tsf] ;Demgf ;w}+ tfhf /fVg d2t ug]{5 . ;fd'lxs lxtsf] 
nflu ;a}hgf Ps 7fpFdf pleFbf s] ;Dd ug{ ;Dej 5 egL x/]s lbg 
xfdLnfO{ af]w u/fpg]5 .
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A group photo after the completion of Shramadana in Panchagawa, Parsa.  A total of 200 plus community members, prospective Fellows and other 
stakeholders actively participated during the Shramadana. A celelbration event is conducted right after and the day after was an auspicious holi Purnima. 
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CLASSROOM RESUMES

Schools in Nepal reopened from Mid August of 2020 with scenes of joy, relief and anxiety. This was the first time, 

schools have been closed for more than half year because of the pandemic. With much chaos, nervousness schools 

were opened, along with that Fellows traveled back to their second home – their communities. Not sure if the 

students would return, Fellows took their chances and from the very first day, started their work. Here are some of 

the highlights from their classrooms and the community.

 g]kfnsf clwsf+z ljBfnox¿ ;g\ @)@) sf] cu:6sf] dWob]lv v';L, /fxt / s]xL xb;Dd lrGtfsf b[Zox¿sf ;fy k'gM v'n] . dxfdf/Lsf sf/0f 

ljBfnox¿ cfwf jif{eGbf a9L aGb ePsf] of] klxnf] k6s lyof] . w]/} cGof}n cj:yfdf ljBfnox¿ vf]lnof], ;fy;fy} km]nf]x¿ cfˆgf] bf];|f] 3/ – 

pgLx¿sf ;d'bfox¿df kmls{P . ljBfyL{x¿ kf] sIffsf]7fdf kms{G5g\ kms{b}gg\ eg]/ cGof}ntf sfod} lyof] . km]nf]x¿n] w]/}kl5 cfˆgf] ;fd" cfPsf] of] 

;'j0f{ df}sf xftdf lnP / klxnf] lbgb]lv g} cfˆgf] sfd ;'? u/] . w}/} kl5 v'n]sf ljBfno, sIffsf]7f xftfsf s]xL emnsx¿M 

Nilam (Parsa) started taking extra classes early morning at her home to 
recover the learning loss.

Teach for Nepal is a movement of people
who believe in strengthening public education.

Abiral (Parsa) revived his practical classes and made his students participate in various competitions.

Jenisha (Lamjung) accelerated his ‘learning by doing’ philosophy and enabled 
his laboratory soon after reaching the school.
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Nimmi (Sindhupalchowk) 
recalibrated her after class 
reflection sessions which 
helped her bring back her 
students to the classroom.

Karishma (Lamjung) 
along with her co-Fellow 
conducted exhibition in 
school so that students 
returned to classrooms 
happily.

Home visit and travels began among Fellows of Panchpokhari, Sindhupalchowk.
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Laxmi (Parsa) resumed her after school sports activities with her students so that they quickly catch up as to where
they had left in terms of building relationship and their syllabus. 

Bishwas (Dang) started innovating new 
games and activities to involve his students 
in the first leg in rebuilding the long lost 
connection with his community. Later he 
continued with his innovative approaches in 
teaching.

Ritesh (Dhanusa) intensified his 
preparatory classes for SEE.
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Sarala (Sindhupalchowk) started running sessions for young boys and girls to educate them about health, hygiene, and campaigned to educate
young girls about early child marriage.

Students in Dang got first hand copy of student’s workbook which was prepared by one of the clusters during COVID lockdown.



A N N U A L  R E P O R T  2 0 / 2 1 5 1

Teach For Nepal organizes Mini Learning Institute (MiLI) - four 

days gathering (quarterly) to bring together all the Fellows to 

enhance their personal and professional growth with training 

from in-house Training and Support team along with timely visit 

of resource persons from various organizations. For Fellows, 

this is an opportunity to share their challenges, learnings and 

portray detailed understanding of their respective schools and 

communities. MiLI as well helps both the teams and Fellows to 

incubate ideas needed in changing the context of leadership.

M I N I  L E A R N I N G
I N S T I T U T E  ( M I L I )
A N D  C L U S T E R 
M E E T I N G

l6r km/ g]kfnn] jif{sf] $ k6s cfˆgf k|1fyL{sf nflu $ lbg]              

k|lzIf0fsf] cfof]hgf ub{5 . pQm k|lzIf0fdf k|1fyL{nfO{ cfˆgf] JolQmut 

/ Jofj;flos ;Lk j[l4 ug{ l6r km/ g]kfnsf] tflnd tyf k|lzIf0f      

6f]nLsf ;fy} ljleGg ;+:yfsf ;|f]t JolQmx¿n] k|lzIf0f lbG5g\ .            

k|1fyL{sf nflu of] Ps o:tf] cj;/ xf] hxfF pgLx¿n] pgLx¿sf

ljBfno / ;dfhsf r'gf}tL, l;sfO, cfbfgk|bfg ul/ ;d:ofsf] ;dfwfg 

klg vf]Hg] 

ub{5g\ .



T E A C H  F O R  N E P A L5 2

Highlights of Teach For Nepal Stepping In event where Fellows’ and their family members get an opportunity to meet with Teach 

For Nepal Community for the first time, including board members and alumni member. This is also an event where families are 

oriented about Fellow’s journey for the next two years. During the event they get to hear from Teach For Nepal’s supporters and 

stakeholders and board members about the larger Teach For Nepal movement. 

T E A C H  F O R  N E P A L  S T E P P I N G  I N  2 0 2 1

l6r km/ g]kfn cleefjs e]nf l6r km/ g]kfnsf] jflif{s sfo{qmd xf] hxfF l6r km/ g]kfndf 5gf]6 ePsf k|1fyL{sf cleefjsnfO{ o; 

cleofgsf af/]df hfgsf/L lbOg] ub{5 . o; sfo{qmddf cleefjsx¿n] l6r km/ g]kfnsf ;dy{s, ;/f]sf/jfnf / af]8{ ;b:oaf6 o; 

cleofgsf] hfgsf/L kfpg]5g\ .

Teach For Nepal Alumni Padam Raj Awasthi (2016), Ujjwal Koirala (2015), Preeti Shrestha (2015) during a panel discussion where 
they shared their learning and experiences from their Fellowship. The panel was moderated by TFN Alumni Drishya Gurung (2014)

Professor Laxman Gnawali, parent of TFN 2020 
Fellow Prashant Gnawali, sharing his son's story 
of landing into Teach For Nepal and his personal 

experience regarding the Fellowship.

Suraj Parajuli, Teach For Nepal Alumni taught student from 
Lalitpur shares his experience of being inside alum’s classroom 
and how that had changed his perspective about teaching and 

learning process. He is currently doing his Bachelor in Health Care 
Management at Nobel College. 
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Keynote speaker and TFN 
Leadership Council Member 
Professor Kedar Bhakta 
Mathema, inspiring 2021 
Fellows. Later he participated 
in a round table discussion 
with Fellows’ family members 
and friends.

Prospective 2021 Fellows 
being facilitated at the event. 
Soon after the Stepping-In 
event, the prospective Fellows 
enter the Learning Institute.

TFN Cohort 2015 Alumni sharing 
a frame together. Events like 
these are a great opportunity for 
Alumni to come together, share 
their current engagements and 
motivate the newer cohort.
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This year due to COVID restrictions Annual Event was cancelled due to which alumni induction for 2018 cohort was done 

separately where the newest cohort of Alumni were induced to the larger Teach For Nepal Movement. The ceremony was 

organized to celebrate and appreciate their two years of effort in the community. With the new addition of new Alumni, 

Teach For Nepal now has 311 Alumni from the first to seventh cohort.

A L U M N I  I N D U C T I O N
( 2 0 1 8  A L U M N I  I N D U C T I O N )

jif{df @ k6s x'g] l6r km/ g]kfnsf k"j{ k|1fyL{ e]nf @)!* sf s]lx emns . o; sfo{qmddf k"j{ k|1fyL{x?n] cfˆgf] hLjg / cfˆgf] 

sfo{:ynsf l;sfO / cg'ej cfbfgk|bfg ub{5g\ . o;} sfo{qmd cGtu{t pgLx¿n] cfˆgf] ljBfyL{sf] nflu /fv]sf] nIo af/] 5nkmn ug]{ df}sf 

klg kfpF5g\ . ;fy} pgLx¿n] Joj;flos g]6jls{ª klg dha't agfpF5g\ . klxnf] ;d"x b]lv xfn ;Dd hDdf #!! hgf k"j{ k|1fyL{x¿ 5g\ .

Teach For Nepal Sixth Cohort  after the induction.

Swastika Shrestha, CEO of Teach For Nepal inspiring and 
welcoming Cohort 6 to the larger TFN Movement.

TFN Alumni Kamal and Bikash presenting one of the Alumni pathways – 
Education Leadership to the participants. During the induction all the Alumni 

were divided into Teach For Nepal’s five different alumni pathways and asked to 
present their understanding and what each pathways meant for each alumni.
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Newly inducted TFN Alumni being felicitated by CEO Swastika 
Shrestha for successfully completing the Fellowship and joining the 
larger Alumni movement.

TFN Alumni Prashuma Rai giving a farewell speech 
summarizing her journey and Cohort’s journey of 

the Fellowship. 

A group picture with a newly inducted Alumni. Each Cohort is handed over TFN 
Alumni T-shirt after successfully completing the Fellowship. The T-shirt reads

“I changed the numbers.”

TFN Fellows 2018-2020, Pranaya, Subina and 
Chetan after the induction event.

Kritesh, Mingma (Sixth cohort) along with Ravi from 
First Cohort presented a musical instrumental piece 

to end the Alumni Induction event.



FELLOWS FROM
2013 TO 2020

'14

Bhawana Shrestha Bijaya Mani Poudel Bindu Sharma Binita Subedi Dil Kumar Sijali Gayatri kc Isha 
Shrestha Jalan Maharjan Kabindra Manandhar Kushal Pokharel Laxmi Khatri Manoj Pahari Milan 
Dahal Narayan Adhikari Prabin Raj Niraula Prajwal Khadka Pushpa Raj Nepal Rabi Maharjan Rajan 
Maharjan Ram Ashish Chaudhary Ramesh Ghimire Rijuta Maharjan Rojee Maharjan Sabal Sharma 
Samden Sherpa Seetu Shakya Sunil Gautam Sushant Rijal

Babita Kushwaha Bikash Deshar Drishya Gurung Eva Manandhar Jigme Sherpa Nawang Thora 
Sherpa Nija Maharjan Prakash Man Shrestha Prashneel Nepal Ranjit Mahato Sabina Shrestha 
Sagendra Man Shrestha Samiccha Dhungel Samiksha Adhikari Sanu Bhandari Shina Shrestha 
Shirijung Hang Rai Shiv Kandel Sumitra Shrestha 

Aastha Bhattarai Akash Thakur Amrit Puri Anjana Pokhrel Ankush Uprety Anuva Uprety Ashish 
Shrestha Asmita Bhusal Basant Mote Bibek Upadhayaya Dipa Dhungana Dipesh Maharjan Gaurab 
Shrestha Gopal Jha Hom B Thapa Jayanti Lama Kedar Prasad Bhadari Krishna Prasad Sharma 
Madhavi Upadhayaya Manil Maharjan Manoj Pandey Medha Joshi Milan Kumar Sardar Thakur 
Niharika Mainali Nikita Thapaliya Parbati Shrestha Patikshya Bhandari Prabal Pradhan Pratik 
Ghimire Pratik Lamichhane Magar Pratistha Rai Pravakar Prasad Shah Preeti Shrestha Rabindra 
Dangol Raj kamal Shahi Ram Keshar Thapa Ravindranath Dahal Rishika Pokhrel Roshan Dhungel 
Ruma Maharjan Rupsha Nakarmi Rusha Adhikari Sabin Maharjan Sajani Shrestha Sami Manandhar 
Sarika Shrestha Satish Kumar Sah Shailaja Kasaju Sristi Shrestha Sneha Bajracharya Suman Gyawali 
Sumit Kharel Suraj Karki Susham Rajbhandari Ujjwal Koirala 

Aakriti Rimal Anu Karki Ashish Dangol Astha Khatri Bhawana Sharma Bibek Kapali Binita Pradhan 
Bipin Maharjan Bishal Neupane Dawit Gurung Deependra KC Dinesh Mehta Gaurab Raj Pandey 
Hari Pandey Jenisha Shakya Jyoti Gautam Kalpana Bhattarai Kalyan Adhikari Madhav Prasad 
Devkota Mandira Rijal Manish Jung Thapa Manita Malakar Padam Raj Awasthi Pooja Bhetwal 
Pratikshya Subedi Ranjana Gautam Ranjita Dhodari Ratan Prasasd Devkota Richa Neupane 
Sabrina Thapa Sagar Dhakal Sani Maharjan Santoosh Rai Sofia Pradhan Sonon Chaudhary Subash 
Parajuli Subodh Ghimire Tashi Dolma Lama Tej Prasakash Gautam

Aayush Shrestha Amien Shakya Amita Sharma Anup Thakuri Ashrina Ranjit Arti Gurung Bidi 
Yolkey Rai Bishal Khaiju Dikshya Khadka Dipu Sampang Rai Durga Prasad Kandel Keshar Shrestha 
Khusbu Shah Kishor Subedi Labh kumar Yadav Luniva Bajracharya Mahesh Silwal Manisha Kumari 
Muniram Prasad Pokhrel Nisha Mahat Oshina Bhatta Prawesh Baral Priyanka Thapa Puja Khanal 
Puja Tripathi Robin Chaudhary Sadhana Shrestha Samiksha Pandit Sanam Shah Thakuri Sanjay 
Thapa Sapu Shrestha Saroj Ghimire Sonam Yangzom Sherpa Sujina Shakya Suman Ghale Suraj 
Timalsina Swechhya Rajbhandari Tek Bahadur Karki Ujjwal Shrestha Upasana Pau Shakya

'13

'15

'16

'17
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Aakriti Dangol Aashish Ghimire Anish Bhujel Anish Manandhar Anjali Koirala Anup Buyo Baikuntha 
Raj Rijal Bhawana Paudel Bibek Kandel Bishal Shrestha Bishwas Regmi Dhurba Mahato Dikshya 
Paudel Dinesh Kumar Sharma Divya Poudel Ganesh Basnet Hari Bhakta Dhital Himanshu Rai 
Jeni Shrestha Jyoti Timilsina Kabita Keshari Ksheeteez Kumar Makaju Lelina Subedi Milan Dahal 
Narayan Kafle Niraj Kumar Mishra Nirmala Gautam Nirvana Thakur Ojashwi KC Paras Shrestha 
Pema Lama Prakriti Joshi Prasanna Khanal Pratima Shrestha Preeti Thapa Prerana Maharjan Puja 
Adhikari Pushpa Thapa Ranjana Tamang Rhitu Shrestha Rujma Thapa Magar Sabitri Thapa Sachin 
Bhatta Sagar Ghimire Sagar Poudel Sajan Shrestha Samikshya Shrestha Samrita Maharjan Sandesh 
Subedi Sandhya Adhikari Saroja Hakuduwal Shiva Chaudhary Shree Krishna Dangol Shreya Thapa 
Sudarshan Gautam Sudarshan Rajbhandary Suruchi Shahi Surya Nepal Sushovit Sainju Sweta 
Basnet Tas Bahadur Gurung Trishna Kandel 

Abhiraj Wagle Alina Shrestha Ambi Rai Anil Thapa Anita Bhandari Anula Shakya Arjun Kohar Aruna 
Sharma Avesha Pradhan Baban Sah Bhupendra Yadav Bikash Dangal Bikash Ghimire Bina Bhattarai 
Chetan Tandon Desh Nyoupane Dikesh Shrestha Dipak Gautam Ganesh Paudel Gayatri Pradhan 
Jyoti Chettri Kamal Khatri Kanchan Shrestha Kavita Karkee Kritesh Bhatta Kshetra Thekare Kumod 
Sah Mahima Joshi Manisha Dumre Marshal Pokhrel Mingma K.C Mohamed Ansari Moin Uddin
Nanshu Pokharel Nikhil Subedi Nirajan Ghimire Osina Uprety Pranay Shrestha Prashant Jha 
Prashuma Rai Pratik Upadhayaya Praveen Manandhar Rabin Adhikari Rabu Ranjit Rajendra Desar 
Rajendra Saud Ramesh Maharjan Rojani Tamang Rubik Joshi Sabanam Maharjan Sabina Parajuli 
Salina Nagarkoti Sama Dongol Samit Shakya Sangita Shrestha Santosh Lamsal Sarita Thapa 
Shankar Pudasaini Shristhi Koirala Sita Thapa Smriti Aryal  Subarna Basnet Subhechchha Bhandari 
Subina Basnet Sujata Khatiwada Sunil Magar  Urusha Shrestha Utsha Shrestha Vijay Singh

'19

Abiral Niroula Alish Gurung Anish Dhakal Anju Pariyar Ashutosh Parajuli Asmita Guragain Basanti 
Thapa Bharati Newar Bhumi Rana Magar Bibek Shakya Bigyan Pandey Bijaya Gurung Bikal Baral 
Binod Ghimire Darshana Sapkota Deepak Shrestha Deepshikha Acharya Diwas Bist Elina Suwal 
Isha Neupane Jenisha Maharjan Jyotsana Prajapati Karishma Gubhaju Laxmi Chaudhary Manik 
Rajbhandari Manila Hirachan Nabita Pradhan Nilam Kumari Sah Nimmi Basnet Nishant Dhungana 
Prashant Gnawali Pukar Shrestha Punam Gurung Radhika Karmacharya Rajat Kumar Das 
Ramhari Sapkota Ramnath Tiwari Rashmi Thapa Rekha Dhami Rima Maharjan Ritesh Kumar Ritu 
Dhaubhadel Rohini Shahi Sabina Limbu Sabina Bista Sabita Mali Sadikshya Paudel Saloni Dangol 
Samyojeeta Acharya Sandeep Kumar Dahal Sanju Thapa Sarala Pandey Shrijana Shrestha Srijan 
Karki Srijana Ghimire Suprina Bajracharya Suraj Thapa Magar Sushma Aryal Sushmita Rajthala 
Temba Lama Utsab Poudel Yawanika Tandukar Yogesh Tiruwa

'18

'20
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FINANCIALS

Contributions

Expenses

Contribution from Local Government

2020/212019/202018/19

Contribution from School Corporate Grants

Events Income Individual Donation Interest Income Foundation Grant

Recruitment, Selection and Matriculation

2020/212019/202018/19

System Reform Unit Community Affairs, Placement and School Relations

Training and Support Fellow Support Fellow Stipend Alumni Fundraising and Outreach

Impact Evaluations Management, Administration and Office Expenses Sarvodaya Nepal

Low Tech Intervention Pilot Project
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PARTICULARSS.N. CURRENT YEAR
AMOUNT (NPR)

PREVIOUS YEAR
AMOUNT (NPR)

Opening Balance
Co-Funding (TFN Core Project Income)
Contribution from Local Government

Contributions from Schools

Corporate Grants

Events Income (Annual Event)

Foundation Grants

Individual Donations

Interest Income

Health Insurance Refund

Low Tech Intervention Pilot Project(World Bank)

Income
-

11,824,335

3,163,436

18,752,206

-

31,700,034

3,021,940

495,322

915,862

2,871,693

-

18,989,695

976,087

26,139,465

36,250

29,331,182

1,539,864

463,556

212,088

-

Total (A) 72,744,827 77,688,186

(A)

Recruitment, Selection and Matriculation (RSM)

System Reform Unit

Community Affairs, Placement & School Relations

Training & Support

Fellow Support

Fellows

Alumni

Fundraising & Outreach

Impact Evaluations

Management, Admin and Office Expenses

Sarvodaya Nepal

LowTech Intervention Pilot Project

Expenses
4,372,053

100,000

2,847,179

8,691,417

7,004,742

30,906,486

776,861

2,774,243

626,126

12,192,541

31,440

2,421,739

Total (B) 72,744,827 77,688,186

(B)

Balance of Income Over Expenditure (A-B) --

Audited by CA Anil Joshi, Partner of Kuber & Co. Chartered Accountants
Audited on September 17,2021

5,931,781

-

5,053,344

15,235,626

4,156,487

32,597,860

1,683,361

4,182,745

522,570

8,324,412

-

-
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Aadya Pandey 
Aarati Shlipakar 
Aarju Basnet 
Aarushi Bhandari
Aayush Basnet 
Abhilash Acharya 
Aditi Adhikari 
Ajit Maskey 
Alisha Ghimire 
Antoo Shrestha
Ayush Shrestha
Amartya Ojaswi Upadhyay
Amrita Rajbhandary 
Anjani Joshi 
Anoj Yamphu Rai
Antoo Shrestha 
Ashutosh Tiwari
Aska Sherpa 
Bandana Manandhar 
Bhaskar Bhattarai  
Bhawana Shrestha 
Bhushan Tuladhar
Bibek Balamii
Bipan Shrestha 
Bina Karki 
Bishwas Ghimire
Chiz Gurung 
Dil Bhusan Pathak 
Dilip Kumar Munankarmi
Diwakar Silwal
Diwas Thapa  
Ganesh Chaudhary
Goonja Shrestha 
Gyanu Sherpa
Harish Awasthi 
Harshita Mittal 
Hashana Shrestha 
Ishwor Rai 
Jagdish Pandey
Jagadish Bhattarai 
Jaya Laxmi Rai
Jerry Gulphee 
Jimmy Lama

Jwala Sharma 
Kabin Pandey 
Kritika Acharya
Laura Krohn 
Lhakpa Lama 
Lok Bahadur Karki
Mahesh Bajracharya 
Mahesh Shakya 
Malvika Subba 
Mina Limbu 
Mohan Manandhar 
Moulika Deoja 
Neejan Shrestha 
Nija Maharjan 
Nita Rana 
Nj Subedi 
Piush Dahal
Prabhakar Pokharel 
Prabhat Joshi 
Prabodh Shiwakoti 
Pradeep Ghimire 
Pradeep Chhetri 
Prashanna Kumar Jain
Prashant Tamrakar 
Prashil Guragain 
Prateek Shrestha 
Pratiksha Adhikari 
Pratistha Rai 
Pravin Raj Joshi
Prarthana Sherchan 
Priyanka Chaudhary 
Rafael Rebati Ram 
Rajendra Prasas Pradhan
Rajesh Rauniyar 
Rashmi Bajracharya 
Raushan Jaiswal 
Ravindra Karn 
Rekha Shah Karki
Reshmi Parajuli 
Reshu Aryal Dhungana
Rita Dahal 
Riya Bhusal/ Rakshya

Rupa Laxmi
Rohit Marwadi 
Rojee Maharjan 
Roshee Lamichhane Bhusal
Sagar Prasai 
Samiksha Adhikari 
Samjhana Thapa 
Sanat Shrestha 
Sandeep Sapkota 
Sandeep Lama 
Sandesh Bhattarai 
Sanjana Shrestha 
Sanjay Shrestha 
Sanjeeta Bijkuchhe 
Sarad Pradhan
Shie Haur Tan 
Sheetal Tuladhar 
Shiri Jung Hang
Shreejan Pokhrel 
Shreeram Adhikari 
Shriju Pradhan 
Sikhar Prasai 
Srijana Rana 
Subash Pandey 
Sudeep Shrestha 
Sujata Baskota 
Sujeena Shakya 
Sujin Joshi 
Sumit Bajracharya 
Sunny Raj Manandhar
Sunaina Rana 
Surender Bhandari 
Sushant Rijal 
Sushila Dangol 
Suvechha Tandon 
Tashi Wangyal Ghale
Toshi Gurung 
Toya Homa Rai
Tshering Lama 
Ujjowal Bhakta Pradhananga
Yogyata Ojha 

INDIVIDUAL DONORS



T E A C H  F O R  N E P A L6 2

Bina JhaAmina Singh

Krishna Kumar KC Reshu Aryal

Juna Mathema Jagadish Bhattarai

Shisir Khanal Mana Prasad Wagley

Sristi Shrestha

Kiran Nepal Rajan Shrestha

Bhusan Tuladhar

Bhola Paswan

Rameshore Khanal

Swastika Shrestha

Roshana SubbaRadha Krishna Shrestha

Gagan Thapa Anil Keshary Shah

Mahesh SwarSudeep

Shekhar Golchha

Kedar Bhakta Mathema

THE BOARD AND LEADERSHIP 
COUNCIL
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TEACH FOR NEPAL
STAFFS

Name Position

Swastika Shrestha

Krishna Kumar K.C.

Shailendra Jha 

Vickrant Gurung

Ram Keshar Thapa

Anu Karki

Ashrina Ranjit

Saurav Regmi

Sadhana Shrestha

Sulochana K.C.

Ruma Maharjan

Khika Prasad Nepal

Kishor Subedi

Pravesh Bhandari

Jalan Maharjan

Jayanti Lama

Hom Bahadur Thapa

Pratik Ghimire

Madhav Prasad Devkota

Bishal Neupane

Sujina Shakya 

Robin Chaudhary

Kritesh Bhatta

Alina Shrestha

Subina Basnet

Prashuma Rai

Anuja Koirala

Prajwal Khadka

Lochan Paudel

Swechha Pokharel

Kalyan Adhikari

Amir Joshi

Prabhas Pokharel

Ava Parajuli

Shrijana Dhital

Amir Khokali Shrestha

Chief Executive Officer

Chief of Staff

Recruitment and Selection Director

Director of Programs

Head of RSM

Selection Coordinator

Recuitment Coordinator

Recuitment Coordinator

Program Assistant

Recuitment Coordinator

Events Manager

Community Affairs Manager (CAM)

Community Affairs Coordinator

Director of Schools and Community, Imapct and learning

Senior Leadership Development Manager

English Teachers Trainer and Impact Manager

Science Teachers Trainer and Impact Manager

Maths Teachers Trainer and Impact Manager

Leadership Development Manager

Leadership Development Manager

Leadership Development Coordinator

Leadership Development Coordinator

Leadership Development Coordinator

Leadership Development Coordinator

Leadership Development Coordinator

Leadership Development Coordinator

Alumni Impact Manager

Associate Director of Fundraising & Partnership

Admin and Logistic Manager

Finance Co-ordinator

Monitoring and Evaluation Coordinator

Communications Manager

Communications Coordinator

HROD Manager

Office Assistant

Office Assistant
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TEACH FOR NEPAL
PARTNER SCHOOLS

Bagmati Rural Municipality, Lalitpur
Shree Bidhyadhishwari Secondary School, Ashrang
Shree Chandeshwari Secondary School, Simle
Shree Janajagriti Secondary School, Ikudol
Shree Janak Secondary School, Gimdi-Katuwa
Shree Kalidevi Secondary School, Malta
Shree Narayani Secondary School, Gimdi

Marsyangdi Rural Municipality, Lamjung

Shree Chandroday Secondary School, Bahundada
Shree Gramkalyan Secondary School, Nyaun
Ganga Milan Secondary Secondary School, Ghermu
Shree Mahendradev Secondary School, Taranche
Prabhat Shantipurna Secondary School, Badagaon
Shree Prem Milaan Secondary School, Chhapa
Shree Tribhuvan Secondary School, Ghanpokhara

Panchpokharithangpal Rural Municipality, 
Sindhupalchok

Shree Bhim Vidhyashram Secondary School, Banskhark
Shree Bhotandevi Secondary School, Bhotan
Shree Bhotenamlang Secondary School, Bhotenamlang
Shree Chilaune Secondary School, Manekharka
Shree Langarche Secondary School, Langarche
Shree Raithane Secondary School, Raithane
Shree Satkanyamati Secondary School, Gunsa

Dordi Rural Municipality, Lamjung

Shree Amarjyoti Basic School, Simi
Shree Chaitanyoday Secondary School, Nauthar
Shree Dhodeni Basic School, Saranchok
Shree Jeeven Amar Basic School, Lapsibot
Shree Bhagawan Basic School, Kirtipur
Shree Saraswati Mohan Basic School, Thapakhet
Shree Srijansheel Basic School, Sandhikhola

Indrawati Rural Municipality, Sindhupalchok

Shree Bhimeshwari Secondary School, Bhimtar
Shree Kamaladevi Secondary School, Aanpchaur
Shree Nawalpur Secondary School, Nawalpur
Shree Satidevi Secondary School, Borgaon
Shree Simhamati Secondary School, Kunchok
Shree Simpaleshwari Secondary School, Simpal Kavre
Sipa Tindhara Janata Secondary School, Bhotsipa

Melamchi Municipality, Sindhupalchok

Shree Batase Secondary School, Batase
Shree Indreshwari Secondary School, Melamchi
Shree Kalika Chetana Secondary School, Phataksheela
Shree Mahankali Secondary School, Bansbari
Shree Terse Secondary School, Talamarang
Shree Thulothakani Secondary School, Thakani
Shree Sitaladevi Secondary School, Shikharpur

Mithilabihari Municipality, Dhanusha
Shree Ja. Ra. Secondary School, Parshuramtalau
Shree Janta Secondary School, Kajara Ramaul
Shree Mithila Basic School, Kachuri
Shree Rashtriya Secondary School, Laliya
Shree Secondary School, Mithileshwar Mahuwahi

Tulsipur Sub Metropolitan City, Dang

Shree Ambeshwari Secondary School, Ambapur
Shree Janajagriti Secondary School, Patubangaon
Shree Janajyoti Secondary School, Tuhiraniyapur
Shree Nawajagaran Secondary School, Kutechaur
Shree Saraswati Secondary School, Damargaon
Shree Secondary School, Balapur
Shree Secondary School, Kalakhola
Shree Secondary School, Bhitrisakram
Shree Secondary School, Doghare
Shree Secondary School, Pratapkot

Chautara Sangachowk Gadhi Municipality 
Sindhupalchowk 

Shree Ramdevi Secondary School, Jalkeni

Shree Baghbhairab Secondary School, Chaughare 

Konjyosom Rural Municipality, Lalitpur

Shree Ratna Secondary School, Manpang

Myagde Rural Municipality, Tanahun

Shree Janakalyan Secondary School, Belchautara
Shree Saraswati Namuna Secondary School, Khairenitar

Shuklagandaki Municipality, Tanahun

Nepal Rashtriya Secondary School, Sedwa

Jira Bhawani Rural Municipality, Parsa

Nepal Rashtriya Secondary School, Nichuta

Paterwa Sugauli Rural Municipality, Parsa

Shree Dipnarayan Adarsh Secondary School, Sripur

Sakhuwa parsauni Rural Municipality, Parsa

Gyan Batika Secondary School, Subarnapur 
Shree Secondary School, Bijayabasti, Bijayabasti

Thori Rural Municipality, Parsa
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PROGRAM PARTNERS

LOCAL GOVERNMENT PARTNERS

SUPPORTERS

IN KIND SUPPORT

Panchpokhari Thangpal
Rural Municipality
Sindhupalchowk

Marsyangdi
Rural Municipality
Lamjung

Tulsipur
Sub-Metropolitan City
Dang

Indrawati
Rural Municipality
Sidhupalchowk

Government of Nepal
Ministry of Education
Science and Technology

Government of Nepal
Ministry of Science, Education and Technology
Center for Education and 
Human Resources Development 

Melamchi
Municipality
Sindhupalchowk

Bagmati
Rural Municipality
Lalitpur

Mithila Bihari
Municipality
Dhanusa

Dordi 
Rural Municipality
Lamjung

OUR PARTNERS AND
SUPPORTERS
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Bhawana Shrestha Bijaya Mani Poudel Bindu Sharma Binita Subedi Dil Kumar Sijali Gayatri kc Isha 
Shrestha Jalan Maharjan Kabindra Manandhar Kushal Pokharel Laxmi Khatri Manoj Pahari Milan Dahal 
Narayan Adhikari Prabin Raj Niraula Prajwal Khadka Pushpa Raj Nepal Rabi Maharjan Rajan Maharjan 
Ram Ashish Chaudhary Ramesh Ghimire Rijuta Maharjan Rojee Maharjan Sabal Sharma Samden 
Sherpa Seetu Shakya Sunil Gautam Sushant Rijal Babita Kushwaha Bikash Deshar Drishya Gurung 
Eva Manandhar Jigme Sherpa Nawang Thora Sherpa Nija Maharjan Prakash Man Shrestha 
Prashneel Nepal Ranjit Mahato Sabina Shrestha Sagendra Man Shrestha Samiccha Dhungel 
Samiksha Adhikari Sanu Bhandari Shina Shrestha Shirijung Hang Rai Shiv Kandel Sumitra 
Shrestha Aastha Bhattarai Akash Thajur Amrit Puri Anjana Pokhrel Ankush Uprety Anuva Uprety 
Ashish Shrestha Asmita Bhusal Basant Mote Bibek Upadhayaya Dipa Dhungana Dipesh Maharjan 
Gaurab Shrestha Gopal Jha Hom B Thapa Jayanti Lama  Kedar Prasad Bhadari Krishna Prasad 
Sharma Madhavi Upadhayaya Manil Maharjan Manoj Pandey Medha Joshi Milan Kumar 
Sardar Thakur Niharika Mainali Nikita Thapaliya Parbati Shrestha Patikshya Bhandari Prabal 
Pradhan  Pratik Ghimire Pratik Lamichhane Magar Pratistha Rai Pravakar Prasad Shah Preeti Shrestha 
Rabindra Dangol Raj kamal Shahi Ram Keshar Thapa Ravindranath Dahal Rishika Pokhrel Roshan 
Dhungel Ruma Maharjan Rupsha Nakarmi Rusha Adhikari Sabin Maharjan Sajani Shrestha 

ONE DAY ALL CHILDREN
IN NEPAL WILL ATTAIN
AN EXCELLENT EDUCATION.
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Narayan Adhikari Prabin Raj Niraula Prajwal Khadka Pushpa Raj Nepal Rabi Maharjan Rajan Maharjan 
Ram Ashish Chaudhary Ramesh Ghimire Rijuta Maharjan Rojee Maharjan Sabal Sharma Samden 
Sherpa Seetu Shakya Sunil Gautam Sushant Rijal Babita Kushwaha Bikash Deshar Drishya Gurung 
Eva Manandhar Jigme Sherpa Nawang Thora Sherpa Nija Maharjan Prakash Man Shrestha 
Prashneel Nepal Ranjit Mahato Sabina Shrestha Sagendra Man Shrestha Samiccha Dhungel 
Samiksha Adhikari Sanu Bhandari Shina Shrestha Shirijung Hang Rai Shiv Kandel Sumitra 
Shrestha Aastha Bhattarai Akash Thajur Amrit Puri Anjana Pokhrel Ankush Uprety Anuva Uprety 
Ashish Shrestha Asmita Bhusal Basant Mote Bibek Upadhayaya Dipa Dhungana Dipesh Maharjan 
Gaurab Shrestha Gopal Jha Hom B Thapa Jayanti Lama  Kedar Prasad Bhadari Krishna Prasad 
Sharma Madhavi Upadhayaya Manil Maharjan Manoj Pandey Medha Joshi Milan Kumar 
Sardar Thakur Niharika Mainali Nikita Thapaliya Parbati Shrestha Patikshya Bhandari Prabal 
Pradhan  Pratik Ghimire Pratik Lamichhane Magar Pratistha Rai Pravakar Prasad Shah Preeti Shrestha 
Rabindra Dangol Raj kamal Shahi Ram Keshar Thapa Ravindranath Dahal Rishika Pokhrel Roshan 
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WHY SHOULD 
YOU JOIN THIS 
MOVEMENT?
Education inequity is one of the major corrosive social problems that our country 
faces. It’s unfair and unacceptable, and you can help us tackle it. Join us in helping us 
ensure that every young person gets the education and opportunity in life that they 
deserve, regardless of the background. At the end of two years

You will realize that not only have you set your students on a different life 
path, your life too has transformed. After two years you may move to a 
career in banking, engineering, journalism, government, politics, enterprise, 
or international development. The two years of transformative teaching 
experience and leadership training will have given you

You will work with over 150 students and set them on a transformative life 
path. You will achieve success with your students beyond what other people 
think is possible. After two years, when you walk into a job interview, this 
achievement will define your potential as a leader and set you on a trajectory 
of success.

With Teach For Nepal, you also get the exposure to join the global network 
with similar movements in 55 other countries. This network opens up a wide 
range of opportunities and possibilities for career growth and advancement. 
As network partners, a number of prestigious US universities recognize Teach 
For Nepal Fellows.

Start your journey as a Teach For Nepal Fellow
Explore your potential future path.



A Partner in the Global Education Network Teach For All
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MAKE A DIFFERENCE

TEACH FOR NEPAL
TFN House

140 Chitra Marga, Kantipath
Jamal, Kathmandu, Nepal

Tel: +977-1-4240105
Email: info@teachfornepal.org

www.teachfornepal.org


